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Town of Weymouth 
Massachusetts 

David M. Madden 
Mayor 

75 Middle Street 
Weymouth, M A 02189 

(781) 340-5012 
(781) 335-3283 FAX 
(781)331-5124 TTY 

September, 2002 

Dear Residents: 

It is my pleasure to submit the Annual Report for the Fiscal Year July I, 2001 through 
June 30, 2002. FY02 was a pivotal year for the Town of Weymouth and my 
administration. During this period major advances were made in implementing the 
objectives of the Charter voted in May of 1999: centralization of authority and 
accountability for results. 

Upon taking office in January of 2000 my objective was simple; to restore citizen 
confidence in government. To accomplish this, it was necessary to establish a reporting 
structure for all town agencies that would effectively identify and prioritize the town’s 
operating and capital needs. In conjunction with the reorganization process, it was also 
necessary to implement a new budget process and format, as well as develop, a long-term 
capital improvement plan. 

A milestone in Charter implementation occurred with my submittal of Weymouth’s first 
Municipal Code to the Town Council. I am pleased to report the Council unanimously 
adopted the Code during FY02. The Municipal Code converted the town’s former by¬ 
laws into ordinances, established the authoritative mandates of the Charter and 
established my administration's organizational structure. 

Our new structure has nine departments reporting directly to the Office of the Mayor: the 
Department of Public Works, the Department of Planning and Community Development, 
the Department of Municipal Licensees and Inspections, the Department of 
Administrative and Community Services, The Department of Human Resources, the 
Information Technology Department, and the Police and Fire Departments. By Charter, 
the School Committee remains the administrative body for the School Department. This 
annual report contains an organizational chart for your convenience. 
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The decision-making boards and committees I established are the: Board of Zoning 
Appeals, Planning Board, Conservation Commission, Board of Assessors, Board of 
Health, and the Building and Other Facility Planning and Construction Committee. It 
was my determination that decisions regarding land use, taxation and public health 
warrant citizen involvement. I am pleased to report that all six of these committees have 
worked diligently on behalf of their fellow citizens and have made informed and 
reasoned decisions. Details of the activities of each department and committee are 

contained in the individual department reports. 

It is my belief that the new reporting and operating structure has successfully organized 
our government into a more accessible, responsive, and accountable structure that: 

» 

1. Insures the Office of Mayor receives the necessary information to make informed 

decisions on behalf of the Town; 
2. Coordinates the identification and prioritization of the town’s needs and is 

capable of effectively and efficiently implementing decisions, initiatives and 

functions; 
3. Continues the Town’s proud tradition of citizen involvement while centralizing 

the responsibility and accountability for results in the Office of the Mayor. 

The new organization structure has effectively enabled my administration to address 
multiple issues and challenges facing the town. The Greenbush Restoration Project is a 
$450,000,000.00 state initiative to restore the third leg of the Old Colony Rail Line. 
Utilizing citizen involvement through the Greenbush Mitigation Committee and internal 
expertise through the Department of Planning and Community Development, my 
administration was able to successfully advocate for the construction of a shallow cut 
through Weymouth Landing. This alternative will eliminate a grade crossing in the 
Landing area, thereby significantly improving public safety, minimizing disruptions to 
businesses and residents, and stopping the bifurcation of the Landing. 

I would like to take this opportunity to thank the Greenbush Mitigation Committee for the 
months of work they have contributed on behalf of the Town. Their efforts have resulted 
in a mitigation agreement with the MBTA that addresses the Town’s concerns regarding 
the various impacts of the project. I am confident that the eventual outcome will be 
beneficial to our entire community. 

The redevelopment of South Weymouth Naval Air Station continues to progress. 
Following my opposition to the proposed Mill’s Mall, the Tri Town Board of Directors 
abandoned their plans to go forward with the project. Instead, they have embraced a 
Phased Development Plan and are actively seeking a Master Developer to partner with 
the Corporation throughout the development process. A phased development will ensure 
that infrastructure improvements are in place before development occurs. The Phase I 
Development includes of senior housing, office and small retail. The redevelopment 
authority continues to work with the Navy on the environmental cleanup and is 
progressing toward the transfer of the land to the Tri Town Board. My administration 
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will continue to actively participate in the base redevelopment to foster the type of 
growth that enhances our community. 

The Town has continued to work with the state on widening and intersection 
improvements for Route 18. The designs of the intersections are nearing completion and 
construction is anticipated to begin in 2003. The widening of Route 18 from Route 3 to 
the Abington line is scheduled to start after completion of the intersections. 

During FY02 several smaller redevelopment projects that were permitted during FY01 
and FY02 have moved toward completion. The Riverway Plaza, formerly Harborlight 
Mall, opened during FY02. This redevelopment has significantly improved the 
appearance of the area, positively impacted the Town’s tax base, and has provided 
residents will local job opportunities. Additional growth included two new CVS’s, one in 
Jackson Square and one at the intersection of Routes 18 and 53, the Walmart at Route 53 
and Middle St. and Avalon Ledges. Funds for mitigation from these projects allowed for 
roadway and sewer improvements. 

During FY03, my administration will be updating and re-codifying our current Zoning 
By-Laws to Ordinances. A technical working group comprised primarily of staff will be 
coordinating this project and will seek ways to incorporate the zoning recommendations 
made by the Master Plan Steering Committee. 1 am pleased to report that during FY02, 
the Town of Weymouth received a grant of $30,000 from the Commonwealth to conduct 
this activity. The updating and improvement of the Town of Weymouth's land use 
regulations is important work and a top priority of my administration. 

A significant component of development and redevelopment in our community is the 
quality and capacity of our water and sewer infrastructure. During FY02, my 
administration has made significant strides under the Administrative Consent Orders 
(ACO) entered into with the Department of Environmental Protection (DEP) in 1998. 

Due to aggressive leak detection, conservation efforts and improvements to the Great 
Pond Water Treatment Plant, we have remained below our permitted average daily usage 
of 4.51 million gallons per day (MGD). Since the end of FY 00, we have reduced our 
daily usage from 4.503 million gallons per day to approximately 4.1 MGD at the end of 
FY02. It is important to note that the reduction in usage was achieved without the 
implementation of water bans or restrictions. 

In addition to reducing our consumption, during FY02, the Town received a permit from 
the DEP to bring the Winter St. well on line as a new source of water. This permit will 

allow us to incrementally increase our permitted safe daily yield by 500,000 gallons per 
day. This improvement satisfies the ACO's requirement that the Town identify a new 
source of water, and should meet the town's water supply needs for the foreseeable 

future. 
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Upgrades to our water treatment plants and distribution system continue to be a key 
component of our infrastructure improvements. During FY02 funding was received to 
address lead and copper levels in the water system, remove lead service lines to homes, 
dispose of sediment and residuals from the water treatment process, as well as ongoing 
leak detection and repairs. 

Significant progress has also been completed under the ACO’s sewer component. Since 
1998, we have reduced our yearly wastewater flow from 10.2 million gallons per day to 
7.79 million gallons a day at the end of calendar year 2001. Additionally, we have 
reduced the number of locations where overflows occur, the number of overflow events 
and the duration of overflow events. This has been accomplished through aggressively 
identifying and removing inflow and infiltration throughout our system, targeted repairs 
and replacement of defective or inadequate piping, as well as, upgrades to our sewer 

pumping stations. 

At my direction, the Department of Public Works has mapped the activities required to 
achieve compliance with the sewer system ACO’s. Five significant projects remain to be 
completed at an estimated cost of $13,000,000. These projects are included in the current 
capital improvement program. 

Additionally, the sewer ACO mandates improvements in storm water management. The 
cleaning of catch basin began this year. We are presently evaluating the scope of work 
required to be in compliance with the order. The resulting work will be included in the 
capital improvement plan. 

In addition to Town funded projects, much work has been and will be completed through 
the Projects funded by the Host Community Agreement with Sithe Energies will begin in 

the fall of 2002. These are the construction of a water storage tank for North Weymouth, 
North Weymouth water main improvements, and the removal of the water storage tank 
on Monatiquot St. 

Phase 1 of the Park Improvement Program is nearing completion. New fencing has been 
installed at Lovell, Riley, Brad Hawes, Orlando and O'Sullivan Fields. Wells for 
irrigation systems have been installed at Negus, Riley, O’Sullivan and Stella Tirrell. The 
Department of Public Works is coordinating the installation of the irrigation systems with 
the youth organizations that use the fields to limit disruptions to playing schedules. 
Additional improvements and repairs such as new backstops, warning tracks and the 
grading of infields have been completed. 

A new Little League field has been built at O’Sullivan. Construction is underway at 
Ralph Talbot to construct new soccer and softball/baseball fields. Wells and irrigation 
will be a part of that project. The construction of a children’s playground at Beals Park is 

scheduled for the fall of 2002 as is the Whitman’s Pond park on Middle St., complete 
with parking and fishing platforms. During FY03, 1 will be evaluating and establishing 
Phase II of the Park Improvement Program. 
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We continued an aggressive road improvement program in FY02. The vast majority of 

funding for road projects is received from the state. Upon taking office is 2000, we had a 
substantial positive balance in this account. 1 utilized those funds to repair or reconstruct 
14.84 miles of roads for $2,001,260.00. The Town’s available money for street work was 
less during FY02. We spent $732,03 1.00 to repave or reconstruct 6.83 miles of roadway. 
In addition, utilizing funds from the MWRA, Weymouth Landing was reconstructed from 
Broad Street to Commercial St., complete with new sidewalks and tree plantings. For 
FY03 construction season we are planning an additional $1,400,000 worth of road 
improvements. This money is a combination of both Chapter 90 and MWRA 
contributions. 

In March of 2002, 1 submitted the first comprehensive Capital Plan to the Town Council. 
This plan followed the process I established through the Municipal Code. The Charter 
required the establishment of a Capital Planning Committee. 1 designated, via ordinance, 
the Planning Board to assume that role. To that end, each and every town department 
itemized all anticipated capital expenditures for the next seven years. Based upon input 
received from the department heads and the Building and Facility Planning Committee, 
the Capital Planning Committee inventoried the entire needs of the town and assigned 
priorities to each request. That report was submitted to me for my review. Projects and 
purchases were evaluated based on the urgency and affordability of the request. In the 
future, I envision the process evolving into a comprehensive capital expenditure plan, 
which will be an integral part of the annual budget process. 

Our Capital Improvement Plan recognized the impacts on operating budget through the 
debt service line item in the budget. Despite having completed a comprehensive 
inventorying and prioritization of the town’s capital improvement needs during FY02, I 
decided to go forward with only the most essential of capital projects: The Weymouth 
High School Project and Water and Sewer projects mandated by the Department of 
Environmental Protection’s Consent Order. 

The High School Building project at 360 Pleasant Street is critical to the Town of 
Weymouth’s educational system and the Town as a whole, (why) The new High School 
is scheduled for opening in 2004 and the vision that Weymouth’s grade structure will 
comply with the Frameworks of Education Reform, that is K-4, 5-8, and 9-12. The new 
High School will be comprehensive in nature and on one campus. Weymouth will have 
quality science and technology space and a new athletic facility. This project is eligible 
for 60% reimbursement from the state and we have secured our place on the 
reimbursement list. The project is progressing well under the guidance and direction of 

High School Building Committee with guidance from the High School Building 
Advisory Committee. 

Weymouth began Fiscal Year k02 with a $96,037,877 operating budget. During the 
Fiscal Year, supplemental appropriations of $3,638,637 increased the final budget to 
$99,676,514. Current estimates indicate that appropriations exceeded expenditures by 
approximately $ 1,600,000.00. Once the Department of Revenue certifies our internal 
estimates, the surplus becomes Free Cash that will be available for appropriation. The 
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FYOl -surplus was certified as Free Cash at $2,294,804. This was available for 

appropriation in FY02. 

Supplemental appropriations to the original budget provided funding tor collective 
bargaining agreements with teachers, police, firefighters, DPW workers and several 
smaller units. In addition additional funding was required to meet increased costs in 

health insurance and rubbish removal. 

Fiscal Year '02 was a year that presented multiple financial challenges at the local, state 
and federal levels. While other communities were forced to enact layoffs, reduce services 
and supplement their revenues with transfers from their stabilization funds during FY02, 
Weymouth was able to avoid such drastic action through prudent financial management. 
Our stabilization account was untouched and remains at over $3,100,000. 

Budget preparations for FY 2003 began early in 2002. An analysis of projected revenues 
revealed a possible $4-6M deficit for FY03. The deficit was driven by significant 
increases in fixed costs i.e. health insurance, property insurance, and rubbish removal, 
and a projected reduction in State aid. 

To address the revenue shortfall I began a comprehensive review of both revenues and 
expenses. A thorough examination was done of all departments and programs. My 
priority was to establish and fund a sustainable organization that would balance yearly 
operational needs with long term capital goals. To meet this objective, departments were 
consolidated and staffing was reduced. In addition, a rubbish fee was imposed to address 
the spiraling cost of rubbish removal. The budget presented to Town Council established 
a more efficient and streamlined organization, and clearly identified education and public 
safety as the priorities of our community. 

Overall, FY02 was a pivotal year for Town Government and my administration. We 
have successfully completed and implemented our new form of government with the 
enactment of the Municipal Code. We have inventoried and prioritized our capital needs 
and are evolving towards a comprehensive capital budgeting process. Despite 
representing only 5-6% of the town’s operating budget. Capital Asset Management and 
Planning is critical financial function. We are close to putting our days of water and 
sewer woes behind us and we are investing and improving our educational system. 
Positive redevelopment projects are being completed and our parks and playgrounds are 
being repaired and maintained. Overall, the appearance of the Town has improved with 
ongoing street reconstruction, the Adopt an Island Program, street cleaning, the Park 
Improvement Program and beach maintenance and restoration. 

I believe that my administration, working together with the Town Council and the School 
Committee, has made measurable progress in structuring a government that is accessible 
and accountable to its citizens. This government has proved capable of identifying, 
prioritizing, and addressing the needs of Weymouth. I look forward to a challenging and 
productive FY03. 

Verv tmlv vnnrs 

David M. Madden 
Mayor 
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TOWN OFFICIALS ELECTED BY BALLOT 

MAYOR 

David M. Madden Term Expires December, 2003 

COUNCILOR AT LARGE 

John F. Carey Term Expires December, 2003 

Joseph A. Connolly Term Expires December, 2003 
Gregory Hargadon Term Expires December, 2003 

Susan Kay Term Expires December, 2003 

Michael Molisse Term Expires December, 2003 

Colin McPherson 

Thomas J. Lacey 
Kenneth .1. DiFazio 
Arthur Matthews 
Paul J. Leary 
Michael Smart 

DISTRICT COUNCILOR 

District One Term 
District Two Term 
District Three Term 
District Four Term 
District Five Term 
District Six Term 

Expires December, 2003 
Expires December, 2003 
Expires December, 2003 
Expires December, 2003 
Expires December, 2003 
Expires December, 2003 

SCHOOL COMMITTEE 

Karen Jordan Berry 

Richard M. Connolly 
Michael H. Gallagher 

James Lockhead 
Mayor David M. Madden, by virtue of office 
Susan F. Peters 

Term Expires December, 2003 
Term Expires December, 2005 

Term Expires December, 2005 

Term Expires December, 2005 
Term Expires December, 2003 
Term Expires December, 2003 
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DEPARTMENT HEADS 

Administrative and Community Services 
Eire Department 
Health Department 
Human Resource 
Information Technology 
Internal Audit 
Municipal Finance 
Municipal License and Inspections 

Planning and Community Development 
Police Department 

Public Works 
Superintendent of Schools 

Town Clerk 
Town Solicitor 

Caroline R. LaCroix 
Acting Chief Joseph Davis 

Richard Marino 
Michael Kelliher 
James Limbey 
Richard Swanson 
James A. Wilson 
Jeffery Richards 

James F. Clarke 
Chief Rodney Rumble 

Robert O Connor 
Robert West 

Franklin Fryer 
George E. Lane, Jr. 
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APPOINTED BOARDS AND COMMITTEES 

BOARD OF ASSESSORS 

David Wight Term expires Jim 05 

Robert MacKenzie Term expires Jun-03 

Matthew Cole Term expires Jun-04 

Kevin Spellman Term expires Jun-04 

BUILDING AND OTHER FACILITIES PLANNING & CONSTRUCTION COMMITTEE 

James Clarke Term expires virtue of office 

Robert O’Connor Term expires virtue of office 

Richard McKinnon Term expires Jun-03 

Shawn Malloy Term expires Jun-04 

Shelby Tillett Term expires virtue of office 

James Clarke Term expires virtue of office 

Howie Leonard Term expires virtue of office 

CEMETERY COMMISSION 

To be appointed this year 

COMMUNITY EVENTS COMMITTEE 

Louise Sansone Term expires Jun-04 

Barbara Farrell Term expires Jun-04 

Anne-Marie McCarthy Term expires Jun-03 

Ron Rizzo Term expires- Jun-04 

Peter Webb Term expires Jun-05 

Charles McMurray Term expires Jun-05 

Jean Burns Term expires Jun-03 

CONSERVATION COMMISSION 

John Thompson Term expires Jun-04 

Gerald Murpny Term expires Jun-05 

Adrienne Gowen Term expires Aug-03 

Jeffrey Kent Term expires Aug-04 

Richard Waite Term expires Aug-05 

CONTRIBUTORY RETIREMENT BOARD 

Gregory Hargadon Term expires Jun-04 

Joseph Davis Term expires 

Barbara Costa Term expires virtue of office 

Frank Lagrotteria Term expires 

Ed Masterson Term expires 



APPOINTED BOARDS AND COMMITTEES 

CULTURAL COUNCIL 

Martha Dove Term expires Jun-04 

William Westland Term expires Jun-04 

Verna Hayes Term expires Jun-03 

Barbara Saulnier Term expires Jun-05 

Cathy Torrey Term expires Jun-03 

Jeraldine Hollander Term expires Jun-04 

COMMISSION ON DISABILITIES 

Geraldine Nickerson Term expires Jun-04 

Gerry Begonis Term expires Jun-04 

Steve Clements Term expires Jun-04 

Marilyn Quindley Term expires Jun-05 

Peg Goudy Term expires Jun-05 

Barbara Wight Term expires Jun-05 

Susan Kelly-Luscombe Term expires Jun-03 

Bethany Hyland Term expires Jun-03 

Paul Leary Term expires virtue of office 

BOARD OF ELDER SERVICES 

Lawrence Cassese Term expires Jun-04 

Vincent O’Keefe Term expires Jun-03 

Mildred Johnson Term expires Jun-03 

Patricia Heraty Ferrante Term expires Jun-05 

William Winter Term expires Jun-05 

William Begley Term expires Jun-04 

Laureen Pizzi Term expires Jun-04 

FAIR HOUSING COMMISSION (citizen appointees only) 

Janet Pickering-Moore Term expires Jun-04 

Eugene Cousino Term expires Jun-03 

Debbie Kidd Term expires Jun-04 

Linda MacDonald Term expires Jun-05 

Angela Dee Term expires Jun-03 

FOURTH OF JULY COMMITTEE 

Barbara Farrell Term expires Jun-05 

Peter Webb, Jr. Term expires Jun-05 

Louise Sansone Term expires Jun-04 

Ronald Rizzo Term expires Jun-03 

William Robinson Term expires Jun-04 

David Chandler Term expires Jun-03 
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APPOINTED BOARDS AND COMMITTEES 

GREENBUSH MITIGATION COMMITTEE 

James Clarke Term expires virtue of office 

Janet Murray Term expires n/a 

James Lockhead Term expires n/a 

Wilbur Baker, Jr. Term expires n/a 

Daniel Perruzzi, Jr. Term expires n/a 

Richard Pattison Term expires n/a 

Randall Dunn Term expires n/a 

George Berg Term expires n/a 

BOARD OF HEALTH 

Maureen DelPrete Term expires Jun-04 

Karen DeTellis Term expires Jun-03 

Gary Peters Term expires Jun-05 

Karen Curreri Term expires Jun-05 

Richard Wetterberg Term expires Jun-03 

HIGH SCHOOL BUILDING COMMITTEE 

Richard Steele Term expires n/a 

David Chandler Term expires n/a 

Carol Karlberg Term expires n/a 

Bob O'Connor Term expires n/a 

Joseph Connolly Term expires n/a 

Robert West Term expires n/a 

Susan Peters Term expires n/a 

HIGH SCHOOL BUILDING ADVISORY COMMITTEE 

Slattery Marilyn Term expires n/a 

Pisciottoli Elaine Term expires n/a 

DeLuca Michael Term expires n/a 

Sheehan Gail Term expires n/a 

Holland Katie Term expires n/a 

Hagopian Barbara Term expires n/a 

Flaherty Phillip Term expires n/a 

HISTORICAL COMMISSION 

Margaret Strachan Term expires Jun-04 

Edward Walker Term expires Jun-05 

Mary Dorey Term expires Jun-05 

George Sutcliffe Term expires Jun-03 

Donald Mathewson Term expires Jun-03 

Richard Pattison Term expires Jun-04 

Jodi Purdy-Quinlin Term expires Jun-03 



APPOINTED BOARDS AND COMMITTEES 

HOUSING AUTHORITY 

Ernest Remondini Term expires Jun-03 

James Cunningham Term expires Jun-04 

Joseph Curran Term expires Aug-06 

Donald Sheehan Term expires Jun-05 

Joyce Jung Term expires Feb-07 

LIBRARY TRUSTEES 

Charles Hickey Term expires Jun-04 

Joan Anderson Term expires Jun-05 

Sharon Morgan Term expires Jun-05 

John Reilly Term expires Jun-04 

Robert MacLean Term expires Jun-04 

Donna Shea Term expires Jun-03 

Claire Sheehan Term expires Jun-03 

BOARD OF LICENSE COMMISSIONERS 

Franklin Fryer Term expires virtue of office 

Jeffrey Richards Term expires virtue of office 
Richard Marino Term expires virtue of office 

Joseph Davis Term expires virtue of office 

Rodney Rumble Term expires virtue of office 

MEMORIAL COMMITTEE 

To be appointed this year 

PLANNING BOARD 

Walter Flynn Term expires Aug-04 

Scott Curry Term expires Jun-05 

Paul Dillon Term expires Aug-04 

Paul Hurley Term expires Aug-05 

Mary Akoury Term expires Aug-03 

RECREATION COMMISSION 

Richard Waite Term expires Jun-04 

Stephen Ford Term expires Jun-05 

Steven Marks Term expires Jun-05 

John Killeen Term expires Jun-03 

Herbert Silverstein Term expires Jun-03 



I 

APPOINTED BOARDS AND COMMITTEES 

REDEVELOPMENT AUTHORITY 

Joseph Curran 

Francis Hawkins 

Robert Hunt 

Martin Joyce 

Vincent Mina 

SCHOLARSHIP FUND COMMITTEE 

Elaine DeCosta 

Claire Cunningham 

Linda Sforza Berg 

Lois Desmont 

Donna Shea 

Nancy Brennan 

Linda Sacchetti 

Dennis Shea, Jr 

VETERANS COUNCIL 

David Ladabie 

Robert Haley 

Raymond Barter 

Labadie David 

Francis Tucci 

Alfred Donovan 

William Coughlin 

William Murphy 

Ben Parker 

William Durfee 

Stanley Cleaves 

George MacNeil 

Arthur McMillan 

Raymond Tremblay 

Norman Rockwood 

Frank Leahy 

Jack Macleish 

Harold Parker 

Paul Jensen 

Francis Burke 

Term expires May-04 

Term expires Jun-07 

Term expires May-05 

Term expires May-03 

Term expires Feb-06 

Term expires Jun-04 

Term expires Jun-03 

Term expires Jun-03 

Term expires rt/a 

Term expires Jun-05 

Term expires Jun-05 

Term expires Jun-04 

Term expires Jun-05 

Term expires virtue of office 

Term expires Jun-04 

Term expires Jun-03 

Term expires n/a 

Term expires n/a 

Term expires n/a 

Term expires n/a 

Term expires n/a 

Term expires n/a 

Term expires n/a 

Term expires n/a 

Term expires n/a 

Term expires n/a 

Term expires n/a 

Term expires n/a 

Term expires n/a 

Term expires n/a 

Term expires n/a 

Term expires n/a 

Term expires n/a 
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APPOINTED BOARDS AND COMMITTEES 

REGISTRAR OF VOTERS 

Fryer Franklin Term expires virtue of office 

Dorothy Cole Term expires Jun-04 

William Johnson Term expires Jun-05 

Barbara MacSwan Term expires Mar-03 

WATERFRONT COMMITTEE 

Paul Brooks Term expires Jun-05 

Donald Beady Term expires Jun-05 

Jeffrey Kent Term expires Jun-04 

Frank Blanchard Term expires Jun-04 

Nancy Blaszo Term expires Jun-04 

William Woodward Term expires virtue of office 

Claud Keith Term expires Jun-03 

Raymond Nash Term expires Jun-03 

Paul Milone Term expires virtue of office 

BOARD OF ZONING APPEALS 

Regular Members 

Donald Holzworth Term expires Jun-04 

Richard McLeod Term expires Jun-04 

Stanley Elkerton Term expires Jun-03 

Edward Foley Term expires , Jun-03 

Mary McElroy Term expires Jun-03 

Associate Members 

Martin Joyce Term expires Jun-04 

Robert Galewski Term expires Jun-03 

Kemal Denizkurt Term expires Jun-04 

Vacant 
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TOWN COUNCIL 

T J Lacey. President 
Michael Matisse. Pice President 

John J Carey 

Joseph A Connolly 
Kenneth J. QiFazio 

Gregory Hargadon 

Hue Kay 

Paul Leary 
Arthur Mathews 

Colin McPherson 

Michael Smart 

TOWN OF WEYMOUTH 

TOWN COUNCIL 

ANNUAL TOWN REPORT 

July 1, 2001 — June 30, 2002 

From July 1, 2002 to June 30, 2002 there were 23 Town Council Meetings held in the 

Council Chambers at 75 Middle Street, Weymouth. 

Throughout the year several important measures were passed such as: the Appropriation 

of S51 Million dollars fora new Technology Center School Building located at 360 

Pleasant Street; appropriating $11 Million dollars for the reconstruction of the sewer 

systems; appropriating $2.5 Million dollars for the preparation of a sediment dewatering 

process at Great Pond Water Treatment Plant; appropriating $486,000 for the 

construction of a sodium bicarbonate system at the Great Pond Water Treatment Plant; 

the establishment of the Municipal Code, Chapters 1-13; and finally the endorsement of 

the Master Plan. 

The Town Council voted favorably on collective bargaining contracts for the following 
employee groups: Weymouth Teachers Association, Unit A, B, D, E, Van Drivers, 

School Dept and NAGE, Weymouth Fire Fighters Local 1616. Weymouth Police 

Department, Department of Public Works, Department of Public Works Sewer, and 

Department of Public Works Water. Performance and COLA increases were also 

submitted by the Mayor and approved for the following town employees: Non-union 

government and non-union school department. 

The Town Council also voted to change the standing committee members count from 1 I 

to 5 for the Budget/Management Committee, the Ordinance Committee and the 

Economic Committee. This was done to streamline and improve the effectiveness of 
those working committees. 

On January 2, 2002, the second Town Council established under the Town Charter was 

sworn into office by Franklin Fryer, Town Clerk. Sworn in were five Councilors-at-large, 

Michael Molisse, Joseph Connolly, John F. Carey, Gregory Hargadon and Sue Kay. The 

six district councilors were District 1, Colin McPherson; District 2, Thomas J. Lacey; 

District 3, Kenneth J. DiFazio; District 4, Arthur Mathews; District 5, Paul Leary and 

District 6, Michael Smart. 

An organizational meeting of the Town Council was held the evening of January 7, 2002. 

Thomas J. Lacey was elected President and Michael Molisse was elected Vice President 
for the following two-year term. 
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All regular Town Council Meetings were held in the Council Chambers, 75 Middle 

Street. Weymouth, Ma 02189 on the first and third Monday evenings of each month, 

commencing at 7:30 p.m. unless otherwise posted and rescheduled. 

The Annual Town Meeting of the Town of Weymouth 2002 convened in the George L. 

Barnes Auditorium of the Abigail Adams Intermediate School, 89 Middle Street, 

Weymouth, MA 02189 on May 13, 2002. Council President Thomas J. Lacey called the 

meeting to order at 7:30 p.m. 

Councilor Paul Leary, Mayor David Madden and Lois Desmond presented Scholarship 

Awards to 33 individuals totaling over $25,500.00. Achievement Awards were also 

given out to students of the Weymouth Public Schools. 

Mayor David Madden addressed his proposed budget in the form of a public hearing. 

Mr. James Wilson, Chief Financial Officer reviewed the budget in detail with the 

audience and answered all their questions. 

On June 27, 2002, the Town Council presented all retired employees with a citation at a 

retirement party given by Mayor David M. Madden. 

The Town Council looks forward to a new year! 

Respectfully submitted. 

Thomas J. Lacey 

President 
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TOWN COUNCIL 

T J. Lacey. President 

Michael Molisse. Pice President 

John J Carey 

Joseph A Connolly 

Kenneth J DiFazio 

TOWN OF WEYMOUTH 

Gregory Haryadon 

Sue Kay 

Paul Leary 

Arthur Mathews 

Colin McPherson 

Michael Smart 

INTERNAL AUDIT DEPARTMENT 

ANNUAL TOWN REPORT 

July 1, 2001-June 30, 2002 

The Town Auditor performed performance/operational/Financial internal 

audits of various Departments and issued detailed audit reports to the 

Town Council and to the Executive Branch. The audit reports identify 

weaknesses in a department's internal controls, operating 
policies/procedures and the Auditor presents recommendations to 

improve such. The Executive Branch provides management comments on 
each audit issue providing an action plan to resolve. The Auditor follows 

up on this to ascertain implementation by the department head. 

On an ongoing basis he examines/reviews cash receipt and 

disbursement activities of the Town. The Auditor conducted numerous 

special projects for the Council, including the review of operational and 

capital budgets submitted by the Mayor. All financial measures 

submitted by the Mayor to the Council were reviewed/analyzed by the 

Auditor. The Auditor works close with the CFO of the Town in the review 
of current internal controls and the design, development and 

implementation of new improved ones. 

The Town Auditor manages the day-to-day operations of the Council 

office and attends all meetings of the Council, as well as the 
Budget/Management committee. He keeps the Councilors fully informed 

of office business and of all correspondence from the Mayor’s Office. 

The Town of Weymouth, 75 Middle Street. East Weymouth. Massachusetts 02189 

Telephone: (781) 540-5020 Fax: (781) 682-6110 email towncouncil@weymouth.ma.us 75 
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During this fiscal year of the Town's new (established 2000) Internal 

Audit Department, the Auditor continued to outline, develop and fine- 

tune the Audit Program that is laying the foundation for many years. The 

Town did not have internal audit capabilities prior to the new form of 
government. Internal audits are now conducted on a cycle basis and 

weaknesses in internal control identified and resolved. This assures the 

citizens of the Town that their Town assets are being safeguarded. 

Respectfully submitted, 

Richard E. Swanson 
Town Auditor 
August 14, 2002 

19 



WEYMOUTH PUBLIC SCHOOLS 
ROBERT D WEST. Superintendent of Schools 

CHRISTINE P COLLINS, Assistant Superintendent of Schools 

JOSEPH E RULL, Assistant Superintendent of Schools 

ADMINISTRATION BUILDING 

111 MIDDLE STREET 

WEYMOUTH, MASS 02189 

(781)335-1460 

FAX (781)335-8777 

REPORT OF THE CHAIRPERSON OF THE SCHOOL COMMITTEE 

and 

THE SUPERINTENDENT OF SCHOOLS 

To the Citizens of Weymouth: 

While it probably can be said about every year, 2001-2002 seemed to have a particularly 

unique character. Viewed in terms of magnitude, the matters that predominated were 

large in scope and significant in nature because they had the potential to influence the 

present and future of this school system. For that reason, a degree of depth is used in 

reporting on several of those matters. 

During the past year, there was improvement in Weymouth’s performance on the MCAS, 

the Massachusetts Comprehensive Assessment System. Specifically: 

• Grade 4 mathematics showed improvement in all areas 

• The percentage of students receiving warning in the Grade 8 and 10 mathematics 

test dropped significantly. 

• There was a continual improvement in Grade 4 composition 

• The percentage of students receiving warning in Grade 10 English Language Arts 

test dropped significantly. 

• The percentage of students receiving warning in Grade 10 History and Social 

Studies dropped significantly. 

W hile some satisfaction is taken in the progress being made, it is also recognized that 

there is still work to be done. Particular effort must be directed to improving in those 

areas that continue to show weakness, such as Grade 8 mathematics. Further, studies are 

needed to determine the influence of class size, student attendance and grade level 

configurations on our outcomes. Additionally, the strengthening of MCAS support 

systems for our students must continue. Finally, the fact that the Nash School was one of 

only 10 schools in the State to win recognition and a cash prize from the Edgerly 

Foundation for the gains made in its 4,h grade scores is a matter of genuine pride for the 

System. 

The response of the Weymouth Public Schools in the aftermath of the September 11, 

2001 tragedy bears reporting here because it revealed again the capacity of this school 

system to practice CARE and CONCERN. Weymouth students were given the 

opportunity, on a voluntary basis, to donate a dollar to the Red Cross or some other 

relief effort. Proposed by students, Allison and Christopher Kiely, an effort was 

generated to collect an amount equal to the number of students in the Weymouth Public 

Schools. In point of fact, double that amount, $ 15,808, was raised and then distributed 

in the name of "The Children of Weymouth." In addition, in those days that followed 

the horrific events of 91 I, those same children of the Weymouth Schools found in their 
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teachers and other staff, a genuine resource. Probably carrying concerns of their own, 

these dedicated people made a concerted effort to address questions and quiet fears. In 

the process, they somehow managed to be both properly sensitive to circumstance, 

while remaining focused on mission of teaching and learning and succeeded in 

maintaining a measure of normalcy when it was most needed. 

Long sought after and believed critical to the interests of the School System and the 

Town, it can now be said that the creation of a new high school facility is at last under 

way with direction being provided by a committee appointed by Mayor Madden and 

chaired by David Chandler. While it is tempting to dwell on the lengthy history of this 

project and detail its current status, such will be left to subsequent reporting. Instead, it is 

appropriate to note here that when at first it did not appear likely that it was going to be 

possible to stay within the parameters established for it - providing a new, fully 

comprehensive high school, grades 9-12, at the selected site for no more than seventy 

million dollars - people stayed with it and because of that, a different, and in fact, unique 

idea emerged involving a two-building, campus-style approach which really put the 

project into motion. Additionally, as the State's School Building Assistance process with 

its regimen of firmly fixed due-dates and associated obligations began to role out, the 

School Department found itself having to be actively involved. In illustration, for the 

all-important June 1 date, as Drummey, Rosane, Anderson, the architectural firm, 

attended to finishing the preliminary schematic drawings and the site plan, there was a 

need to generate 29 different documents, representative of many dimensions of the 

project and calling for various approvals from local government. With many people at 

Middle Street pitching in, not only were they all provided, but the very voluminous and 

highly complex SBA June filing actually went in a few days early! 

There were other accomplishments relating to the improvement of facilities during the 

past year. For example, a new Food Service kitchen at the 360 Pleasant Street building 

was completed and opened. Moving from its old location in a dark, interior space with 

no outside lighting, this new kitchen is, first of all, a bright, pleasant place, a vast 

improvement for the food service workers who staff the program. It is also a 

beautifully equipped, highly utilitarian work area for preparing lunches for the primary 

schools. 

Taking about a year to complete, another important improvement of facilities occurred 

at the Academy Avenue Primary School where the building was renovated and expanded. 

Originally a structure consisting of two buildings, the aim here was to link, more 

effectively, the kindergartens in one of the buildings with the main classroom building and 

to bring the principal’s office to the street floor level to better address issues of access 

and security. In the process, the main building was brought up to current code and new 

windows, floors and lights were installed. It took extraordinary effort by Principal Anne 

Lane, the teachers and staff of the Academy Avenue School, then Building and Grounds 



Supervisor, Tom Slattery, and others to get it done, but the building was ready for 

occupancy on the opening day of the 2001-2002 year. 

Having to factor in negotiated salary increases, growing special education tuition out 

expenses and an increase in the cost of electricity against a backdrop of an expected 

decrease in Town revenues, including State funding, made preparation of the FY03 budget 

during 2002 a complex and demanding process. Over the course of many months, the 

administration had no choice but to put much of its time and energy into developing ideas 

for maintaining service with less money than is required, at best, or with funding equal to 

last year, at worst. Plans, numbering perhaps as many as twenty-five different 

approaches, were actually formulated and while some of these were aired in public 

meetings, others never "made it to the table" because in reviewing them with people in the 

field, flaws were spotted or anticipated costs continued to escalate. Students and 

townspeople weighed in heavily, both at public meetings and via telephone calls and 

written messages. During this entire process, attention never strayed from the demands 

of the Charter driven budget development timeline. Despite pressures to the contrary and 

having to observe a schedule that is not in tune with the realities of the school calendar, all 

due dates were honored and required filings completed in a timely fashion. Ultimately, a 

plan and its related budget was finalized and approved by the School Committee. It calls 

for the closing of South Intermediate School, grade reorganization of the schools at the 

middle levels and a loss of positions from teaching, administration and support areas. On 

the plus side, extracurricular activities, including athletics, and professional development 

are to be maintained and transportation, while being revised to reflect the new school and 

grade organization, essentially remains funded at a level sufficient to provide the same 

degree of service. Most significantly and thanks to the support of Mayor Madden, the 

plan adopted kept all neighborhood primary schools open. 

Increasing costs in Special Education, particularly those associated with having to tuition 

out certain students whose behavior is so disruptive or disabilities so profound that 

placement in schools and programs outside the district is necessary, represented the 

single, most serious financial problem faced by the School System during the past year. 

Far exceeding budget allowances in this regard, monies simply had to be taken from other 

accounts to stay in balance, but an aggressive coping strategy was also needed. Believing 

that if the School Committee could be shown that there was space available, that properly 

trained staff would be involved and that there was the potential for saving money in the 

long run, it would support trying to keep students in district as a way to mitigate costs. 

Faced with ever increasing referrals for outside placement and their associated costs, it 

was first proposed and the Committee approved establishing an independent work 

station/directed study program at each high school campus. The Committee then listened 

to and sanctioned still another proposal calling for the creation of an Interim Alternative 

Educational Setting or the IAES. The rationale at work in both instances is that it is 

possible, practical and cost effective to provide multi-faceted, in-house services for 

students in the upper intermediate and high school levels who are having difficulties 



functioning within the existing structure and using existing services. The goal is to keep 

students in district who are at risk of failing and/or dropping out primarily due to social, 

emotional and behavioral issues and to remain in compliance with SPED regulations. In 

the year ahead and hopefully through the work of a SPED Task Force that was convened 

for the purpose, other ideas will emerge to avoid budget overruns and, more importantly, 

confirm anew that the Weymouth Public Schools is committed to providing all students 

with a quality education and the support that they need to be successful. 

While the aforementioned matters were certainly of great moment, there were other 

happenings in 2001-2002 that have to be included in a report of the year: 

The Weymouth High School Computer Team again qualified and participated with 

great distinction in international competition in Montreal, Canada finishing 4lh in 

the competition. 

It was a great year for Weymouth High School soccer. The Boy s team finished its 

Bay State League season undefeated and reached the semifinals in the MIAA 

Tournament. The Girl s team, with a best-ever record of 16 — 4, was Bay State 

League Champion. Andrew Russo was a consensus All-Scholastic and earned All- 

American honors in the sport. 

Two Weymouth gymnasts, Jenn Klier and Nikki Pedretti, both 2002 Bay State 

League all-stars, were chosen to participate in the National High School 

Gymnastics All-Star Championships in Las Vegas, Nevada. 

For the 16th year in row, the Weymouth High School Academic Decathlon Team 

qualified for the State finals, finishing second in a field of 17 Massachusetts high 

school teams. 

The Girls Volleyball Team achieved the best record in the history of the sport in 

Weymouth and advanced to the quarterfinals in the MIAA Tournament. 

Organized by science teacher, Laura Stevenson, Weymouth High School, the 360 

Pleasant Street campus, fielded its first-ever robotics team. Immediately wanting 

to test themselves against other schools, the these Weymouth eighth and ninth 

graders, dividing up into two units, entered the FIRST (For Inspiration and 

Recognition of Science and Technology) Lego League competition, and of the 21 

student teams participating, finished 7lh and 9th respectively. 

Among her many triumphs during the year, Weymouth Junior Catie Markesich 

was undefeated in Cross Country league meets and in track won the Class A State 

mile competition by nearly 14 seconds. 

The Weymouth High School Wrestling Team won its 5th straight South Sectional 

Title. 

Wessagusset Primary School Principal John Magner retired, concluding a 

distinguished thirty-year career in the Weymouth Public Schools 

Elementary Science teacher Tom Hcyman got extensive and most positive media 

coverage for his hands-on approach to instruction. 
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Under the leadership of Library Media Specialist Rosaline Aversa and relying on a 

Library Services and Technology Grant, the Weymouth High School Library 

Media Center converted from an old fashion, wooden card catalog system to an 

electronic one that will not only speedily locate books, but will link students with 

quality web sites, thereby strengthening the media center as the intellectual center 

of the school community. 

There were a number of changes made in the administrative staff of the School 

System during the year that came about because of retirements, people leaving to 

accept positions in other districts and subsequent reorganization. Trimming one 

position in the central office, William Scott was named Coordinator of Financial 

Services. Mary Jo Livingstone moved from being head of the Math Department to 

working with Mr. Scott as Coordinator of Operations and Information Services. 

Two veteran teachers assumed instructional leadership roles as department heads. 

Allen Green now heads the Math Department and Judith Corbett, the Science 

Department. Deborah St. Ives became Assistant Principal at the Seach School with 

added duties in the Title One program. Mary Dewan was became an Assistant 

Principal at the Abigail Adams Intermediate School reflective of the growth in 

student population at the school. 

After many years in existence, the Weymouth Adult Education Program has ceased 

operation. Increasing costs, difficulty in getting teachers and competition from an 

ever increasing array of offerings available from area colleges and other educational 

institutions prompted this decision 

Weymouth received editorial acclaim from the Patriot Ledger for its efforts to 

successfully recruit teachers from other professions with a former zookeeper being 

hired to teach Science, a lawyer now teaching Social Studies and engineer teaching 

math. 

’ " ’ ’ ~ mittee 

Robert D. West 
Superintendent of Schools 

L 
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George E. Lane, Jr. 

Town Solicitor 
Town of Weymouth 

Massachusetts 

David M. Madden 
Mayor 

Law Office of George Lane 

Union Towers 
87 Broad Street 

Weymouth, MA 02189 

75 Middle Street 
Weymouth, MA 02189 

(781) 335-2000 
(781) 335-3283 FAX 
(781) 331-5124 TTY 

781-337-3613 

August 27, 2002 

Honorable David M Madden, Mayor 

Town of Weymouth 
75 Middle Street 
Weymouth, MA 02189 

Re: Annual Report of the Town Solicitor 

Dear Mayor Madden: 

Fiscal year 2002, under the new form of city government, was primarily devoted 

to the development of procedures, ordinances and regulations dealing with the daily 
administrative authority of the operations of the government. The transition having been 
made successfully, the activities of the Town Solicitor focused mainly on the 
implementation of actions pursuant to the new administrative powers and duties. To this 
end, the office of the Town Solicitor conducted workshops regarding implementation of 

procedures with various Town officials and groups, to include the Zoning Board of 
Appeals and the Board of Assessors. 

The Solicitor attended and participated in Licensing Board hearings relative to the 
issuance and modification of existing licenses, to include common victuallers, alcohol 
licensing, motor vehicles, precious metals, etc., and conducted disciplinary hearings 

relative to violation of General Laws Chapter 138 and local board regulations concerning 
service of alcohol to underage persons A number of hearings were held and appropriate 

penalties were assessed and served. In this regard, one appeal to the Alcohol Beverages 
Control Commission was noted and was pending at the conclusion of the fiscal year 

The office of Town Solicitor also was charged with the appointment and 

supervision of Special Counsel relative to the Abington Transfer Station trash hearings, 
matters before the Energy Facility Siting Counsel regarding Sithe Energy project in North 

Weymouth, and the Signal Technology (Microsonics) wellfield issue located on Winter 
Street In addition, the Town is represented in the Sea Chain project concerning the use 

of the Hingham Shipyard and adjoining waters of the Back River Our office appeared 
before the Civil Service Commission on four appeal hearings concerning the appointment 
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Honorable David M. Madden, Mayor 
Page 2 
August 27, 2002 

of police officers, which resulted in favor of the Town of Weymouth The office has also 
been instrumental in the restitution to the Town of monies paid under General Laws 
Chapter 40, Section 11 IF, concerning injured on duty claims resulting from Police 

Department injuries 

Your Solicitor has also worked closely with insurers representing the interests of 
the Town in street defect and municipal toit liability cases involving personal injuries, 
etc and has participated in the adjustment and settlement and assistance to insurance 
counsel on these matters In conjunction with the Health Department, the Town Solicitor 
has drafted Complaints and documents for enforcement of the Sanitation Code and the 
punishment and restriction on activities jeopardizing the health of citizens of the Town of 
Weymouth and has filed court complaints in this regard 

An extensive campaign to collect tax title monies and to foreclose tax title 
properties has been ongoing and participated in by the Solicitor’s office The focus has 
been on matters of priority to bring maximum dollars to the treasury of the Town and to 

foreclose or otherwise have redeemed tax title properties, which have become either a 
health menace and/or unsightly conditions to the various neighborhoods The focus and 
priority of these programs has been to maximize the dollars and beautify the 
neighborhoods 

Aggressive efforts have also been made in the matter of workers’ compensation 
cases, the idea being to restore fit employees to the duty roster and to expeditiously settle 
on terms favorable to the Town workers’ compensation long-term cases 

I am particularly appreciative of the efforts of the Mayor and his staff and the 
Special Counsel and the department heads and officers of the Town for their cooperation 
and dedication in assisting the Solicitor in accomplishing his mission in representing the 
legal interests of the citizens of the Town of Weymouth 

R pcn^rtfi illv cnhmttt^H 

GEL/jl 
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Janies A. Wilson 
Chief Financial Officer 

Town of Weymouth 
75 Middle Street 

Weymouth, MA 02189 

(781)335-2000 

(781) 335-3283 FAX 
(781) 331-5124 TTY 

jwilson@weymouth.ma.us 

Town of Weymouth 

Massachusetts 

David M. Madden 
Mayor 

Town of Weymouth 
75 Middle Street 

Weymouth, MA 02189 

(781)335-2000 

(781) 335-3283 FAX 

(781) 331-5124 TTY 

September 11,2002 

Dear Mr. Mayor: 

This first annual financial report (the “AFR”) of the Town of Weymouth, MA (the “Town”) for the fiscal year 
ended June 30, 2002 is presented for your review. The Department of Municipal Finance prepared this report. 
We believe that the data, as presented, is accurate but the reader must be reminded that the figures for FY02 
contained herein have not been audited and are subject to revision once that process is complete, that it is 

presented in a manner designed to fairly set the financial position and results of the operations of the Town; and 
that all disclosures necessary to enable the reader to gain the maximum understanding of the Town’s financial 

affairs have been made. 

ACCOUNTING SYSTEM AND BUDGETARY CONTROL 

The Town’s accounting system for FY02 was organized and operated using funds and account groups, each of 

which is considered a separate accounting entity. The chart of accounts, accounting and financial reporting 
policies of the Town conform with Generally Accepted Accounting Principles (“GAAP”) and reporting 
standards promulgated by the Governmental Accounting Standards Board (“GASB”) and the Massachusetts 

Department of Revenue-Bureau of Accounts as well as the reporting requirements for the Department of 
Education. Fiscal Year 2002 marked the first full year of implementation. 

In evaluating the Town’s accounting system, consideration is given to the adequacy of internal accounting 

controls. Internal accounting controls are designed to provide reasonable, but not absolute, assurance regarding 
the safeguarding of assets against loss from unauthorized use or disposition and the reliability of the financial 
records for preparing financial statements and maintaining accountability for assets. This concept of reasonable 
assurance recognizes that the cost of a control should not exceed the benefits likely to be derived. Also, the 
evaluation consists of estimates and judgments by management. 

Budgetary control is centralized and enforced on a statutory accounting basis. Statutory accounts arc 

maintained on a departmental level and consist of salary; overtime wages, employee benefits, departmental 

expenses and equipment. 
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All expenditures are subject to a pre-audit before being processed. An annual post audit, which 

consists of an examination of the Town s financial statements, an evaluation of the Town s 

internal control procedures, and an evaluation of the Town s grant administration and 

compliance with regulations is required by an independent public accounting firm. It is 

anticipated that the audit will commence during September, 2002. 

The Town s Internal Auditor, who reports directly to the Town Council, performs internal 

audits on a selective basis. These audits generally concentrate on review of internal controls 

and have identified several areas of weakness. The Auditor and the Chief Financial Officer 

meet on a regular basis to discuss these audits and have yielded better procedures within 

individual departments. The Internal Auditor has proved helpful in establishing and 

maintaining good accounting controls throughout the Town. 

In addition during June, 2002, the Auditor and the Procurement officer conducted a physical 

inventory of all Town owned vehicles. The results will be shown on the end-of-year general 

financial statement prepared by our external auditors. Powers & Sullivan. This physical 

inventory marks the beginning of the implementation process of GASB-34 & 36. During fiscal 

year 2001, the Town entered all its capital assets as evidenced from bills of sale and/or invoices 

paid by the Town since January 1, 1980. 

During FY02, the Town implemented the Tax Title Module of MUNIS. As a result, the Town s 

accounting system reflects all past due real estate taxes. Based upon this module. Municipal 

Finance has begun to investigate the manner in which the property tax may be secured from the 

property owner. Municipal Finance and Planning and Community Development in conjuction 

with the Solicitor s Office are carefully reviewing all the parcels currently in tax title to begin 

the process of tax foreclosures. 

During FY0I, the Town rewrote its chart of accounts to conform to the UMAS chart of accounts 

to enhance school required reporting to the Massachusetts Department of Education. In FY02, 

this change enhanced the School Department s ability to manage financial information and to 

report the school s expenditures to the various state and federal agencies. 

A financial policy and procedure manual was written during FY01, the purpose of which is to 

document sound, easy to understand policies and procedures for the various financial planning, 

budget administration, accounting; assessing, treasury management, collection, procurement 

and utility billing functions of town operations. This manual is also due to be implemented 

during FY02 once the municipal code becomes effective. 
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GENERAL GOVERNMENT FUNCTIONS — FY02 

The financial information in this section is reported on a budgetary basis. The Commonwealth 

of Massachusetts has defined the budgetary basis for its cities, town and districts. 
FY02REVENUES 

TAXES COLLECTED $ 58,106,802 

EDUCATION AID $ 19,551,520 

STATE AID PLUS REIMBURSEMENTS $ 11,747,215 

OPERATING TRANSFERS $ 3 801 606 WATER AND SEWER REIMBURSEMENTS 

LOCAL RECEIPTS $ 4,311,192 

TOTAL $ 97,518,335 

FREE CASH $ 2,294,804 

TOTAL OPERATING CASH $ 99,813,139 

These receipts also includes prior years taxes. Total revenues collected by the Town of 

Weymouth in FY01 was $94,693,231. The increase is mostly due to tax collections increasing 

from $55,512,673 in FY01 to $58,519.,132 in FY02. The collection rate of all taxes stood at 

97.27%, slightly above that of FY01. 

The so-called Cherry Sheet from the State represented one-third of the total General Fund 

revenues and operating transfers in. Property tax represented 60 percent of the total General 

Fund revenues and operating transfers in. 

State-local aid did not increase from the previous year. Education aid did increase during FY02 

by $1,126,510 although the Town was assessed $231,189 for both Charter Schools and 

CHOICE schools causing this increase to be reduced to $895,321. The Town of Weymouth was 

not informed of this charge until June 28th, 2002, two days before the close of the fiscal year. 

This was the first time such an action was taken by the Commonwealth and we believe such an 

assessment will be an on-going issue confronting the Town. 

Lottery aid increased by $869,692. The Cherry Sheet revealed that Transportation Aid and 

Veteran s Benefits would be reimbursed in the amount of $254,900 for FY02, when in 

actuality, the reimbursement on June 30lh was $188,062.88.These categories accounted for the 

bulk of the change in State-local aid. Interest income was $714,016 a decrease of $726,870 from 

FY01 Building Permits and fees was $$1,488,162.57 a 25% increase from those collected in 

FY01 Fines resulting from moving traffic violations was $242,271 a decrease of $52,727 from 

FY01. 

The reimbursement for Medicaid related costs expended by the Weymouth Public Schools on 

behalf of its students which came to $335,896 down from $398,957 received in the prior fiscal 

year. Since costs have increased in this area, the department of Municipal Finance in 

conjunction with the School Department reviewed the practices employed for these 

reimbursements. This review revealed that our agent was not performing its tasks in a timely 
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manner Their services were terminated on June 30th in accord with an existing contract. A 
new agent was retained and began work on July 1. Both Departments will continue to review 

this revenue source and will be making adjustments throughout FY03. 

FY02 EXPENDITURES 
DEPARTMENT FY02 FY02 FY02 FY02 

ORIGINAL ADJUSTMENTS REVISED EXPENDED 
BUDGET BUDGET 

TOWN COUNCIL $ 217,607 $ 8,790 $ 226,397 $ 221,365 

MAYOR’S OFFICE $ 772,415 $ 22,565 $ 794,980 $ 779,891 
RESERVE FUND $ 400,000 $ (397,605) $ 2,395 
MUNICIPAL FINANCE $ 1,129,502 $ 36,334 $ 1,165,836 $ 1,090,383 
POLICE DEPARTMENT $ 8,362,668 $ 254,730 $ 8,617,398 $ 8,311,922 
FIRE DEPARTMENT $ 6,746,825 $ 362,897 $ 7,109,722 S 7,072,716 
PUBLIC WORKS $ 6,655,691 $ 925,142 $ 7,580,833 $ 7,512,002 
PLANNING & COMMUNITY 
DEVELOPMENT 

$ 410,949 $ 35,385 $ 446,334 $ 431,990 

INSPECTIONAL SERVICES $ 568,675 $ 19,516 $ 588,191 $ 584,745 
ADMINISTRATIVE & $ 3,011,526 $ 150,410 $ 3,161,936 $ 2,900,142 
COMMUNITY SERVICES 
HEALTH DEPARTMENT $ 432,135 $ 40,610 $ 472,745 $ 432,691 
TOWN SOLICITOR $ 321,600 $ 46,717 $ 368,317 $ 276,194 
TOWN CLERK $ 335,060 $ 4,237 $ 339,297 $ 323,792 
INFORMATION SERVICES $ 802,249 $ 47,764 $ 850,013 $ 823,441 
SCHOOL DEPARTMENT $ 44,391,700 $ 1,274,682 $ 45,666,382 5 45,638,207 
EMPLOYEE BENEFITS $ 12,156,243 $ 625,462 $ 12,781,705 $ 12,602,739 
DEBT SERVICE $ 6,111,351 $ - $ 6,111,351 $ 5,926,332 

STATE & COUNTY 
ASSESSMENTS 

$ 2,979,792 $ 23,730 $ 3,003,522 $ 3,225,189 

SCHOOL CHOICE & 
CHARTER 

-; $ 231,889 $ 231,889 $ 231,889 

UNPAID BILLS 01-132 $ 24,000 $ 24,000 $ 24,000 
UNPAID BILLS 01-133 $ 24,666 $ 24,666 $ 24,666 
UNPAID BILLS 02-064 $ 17,115 $ 17,155 $ 17,012 
CAPITAL EXPENSES 01- 
112 

$ 91,449 $ 91,449 $ 91,449 

TOTALS $ 95.805.988 S 3.870.485 99.676.513 98.542.757 

Education expenditures increased by 6 percent over the prior fiscal year. 

No additional funding for the Stabilization Account was voted during FY02. 

Most other expenditure categories showed slight variations from the previous fiscal year, even 
through salary increases that were granted were factored during fiscal year 2002. 

As a result, free cash as of June 30, 2002 is estimated to be $1,478,860.76. and retained earnings 
for the Water Enterprise fund is estimated to be $817,403.22 and $2,856,411.59 for the Sewer 
Enterprise Fund. 
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Procurement— FY02 

The Procurement Department was created during the second half of Fiscal year 2001 in order to 

optimize the value received for each tax dollar expended by strict adherence to competitive 

bidding requirements, use of Central Purchasing and inventory systems and by participation in 

state and regional consortiums. One of the major functions of the Procurement Department is to 

seek to obtain goods and services that will reliably perform their function at not only the lowest 

possible cost to the Town of Weymouth but also at the best level of quality. 

A Procurement Officer was hired during the fourth quarter of fiscal year 2001. On August 13, 

2001, he assumed the title of Procurement Officer for the Town of Weymouth in accord with 

the Code of the Town of Weymouth. 

The Central Supply budget amount for Fiscal 2002 was $62,000, level funded from the prior 

year. However, a total of $50,375 was expended which demonstrates the cost savings the office 

is capable of achieving. Central Supply currently provides various supplies for all departments, 

with the exception of Schools. 

By participating in the South Shore Regional Services Consortium we were able to obtain a 

61.25% catalog discount reduction from the United Stationers Catalog from W.B. Mason. With 

the added savings, the Town of Weymouth is forecasting to obtain further economies of scale 

during FY02. 

In June, 2001, the purchase order module in MUNIS was fully implemented to monitor and 

accurately reflect budgetary allocations and anticipated expenditures during the fiscal year. We 

believe that the system has achieved its objective. 

ASSESSORS OFFICE 

Property values in Weymouth have substantially increased, so much so, that by the end of the 

year, the Board of Assessors approved an interim re-valuation to be conducted during CY2001. 

This revaluation was completed and new assessments were mailed to each homeowner in 

January, 2002. While it was anticipated that the Town would experience a larger than usual 

number of abatements, by the close of the abatement period one could conclude that this was 

not the case. 

The Assessors Division has assessed in FY02 the motor vehicle and trailer excise, boat excise 

and estates of all persons liable to taxation. The sum of $56,659,821 had been committed to the 

Collector of taxes with our warrants in due form of the law, for the collection and payment 

thereof, in accordance with the votes of the Town of Weymouth and the laws of the 

Commonwealth of Massachusetts. 



The total amounts committed: 

Motor vehicle —trailer excise 

Boat Excise Tax 

FY02 actual real estate tax 

FY02 actual personal property tax 

$ 6,616,160 

31,445 

51,345,337 

1,666,879 

The Tax Rates for FY02 were as follows: 

Residential $12.06 per thousand dollars of assessed value 

Commercial 19.20 per thousand dollars of assessed value. 

The Assessed Values for property subject to the tax levy in the Town of Weymouth for FY02 

are: 

Residential 

Commercial 

Industrial 

Personal Property 

SPECIAL REVENUE FUNDS — FY02 

$ 3,578,634,600 

323,193,700 

96,445,600 

86,598,680 

These funds account for revenues derived from governmental grants that must be used tor 

specific purposes. 

Source 

Federal Grants totaled 

State Grants 

Community Development Block Grant 

Receipts Reserved for Appropriation 

Housing Rehab 

$562,218.26 

650,666.06 

167,121.57 

155,149.34 

231,490.37 

REVOLV ING FUNDS-FY02 

School Lunch 

School Revolving 

Town Revolving 

Town Gifts 

$319,695 

352,538 

765,139 

2,927,749 

ENTERPRISE FUNDS FY02 

The Town has adopted MGL c.44 section 53E _ for water and sewer activities. Revenues 

produced by each activity are dedicated solely to offset operating expenditures. Accordingly, 

any excess balances at year-end must remain within the respective funds. The Town accounts 

for these funds on a modified accrual basis rather than a full accrual basis. Depreciation is not 

recorded. The funds are charged for employee fringe benefit costs and for direct costs and the 

indirect cost of other Town departments that provide services to them. 
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The following is a summary of the results of operations of these funds: 

Services and Administration 

Reimbursement to the General Fund 

MWRA Sewer Charges 

$ 6,173,353 

3,453,664 

7,439,128 

CAPITAL PROJECTS FY02 

Buildings $6,847,874 

916,282 

1,029,314 

723.,633 

Other 

Sewer 

Water 

FIDUCIARY FUNDS- FY02 

Fiduciary Funds are used to account for assets held by the Town in a trustee capacity or as an 

agent. Fiduciary funds include expendable trust funds, nonexpendable trust funds, pension trust 

funds and agency funds. 

Expendable trust funds include funds held in trust by the town for employee health insurance, 

recreation and education purposes. The funds ended the year with a balance of approximately 

$4,152,254 of which the Stabilization Account ended the year at $.3,143,173. 

In addition, the Town has an insurance claims trust fund, which ended the year at $276,957 and 

the Municipal Building Fund at $210,374. Said funds must be maintained in accord with the 

statute and is reported here as constituting a separate fund within those generally know as 

expendable trusts. 

Non-expendable trust funds are typical funds in which the original principal remains whole or is 

added to by a formula set in the trust agreement. Most trust agreements are designed so that 

income earned is transferred to expendable trust funds from which expenditures can be made. 

Investment policy is governed by the requirements set for in GL chapter 44, section 54. The 

total year end fund balance was $$762,233. The largest component of which are associated with 

the Town s library system. 

A five-member retirement Board administers the Weymouth Retirement Board, which 

constitutes the pension trust fund. The Board has the fiduciary responsibility for fund assets. 

Membership in this system is mandatory for all employees whose workweek consists of 20 or 

more hours for the Town, except for teachers and certain other school employees who 

participate in the Massachusetts Teachers Retirement system. The fund is accounted for on a 

calendar-year basis. 

The Town also maintains agency funds to monitor student activity accounts at the Town s 

schools. The Treasurer s annual report for FY2002 on Fiduciary Funds is attached. 
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CASH MANAGEMENT 

The Treasurer-Collector sets the Town s investment policies. Investment options are governed 

by MGL and are limited by liquidity needs. Temporary idle cash was invested in money market 

accounts, savings accounts and US Government obligations ranging from 30 to 60 days and 

yielded an average rate of 3.1%. 

INDEPENDENT AUDI T 

The Town is required to have an annual entity wide audit of its financial statements performed 

by an independent public accounting firm. 
i 

The Fiscal Year 2001 Audit by Powers & Sullivan was distributed in February 2001. The same 

firm will conduct the Fiscal Year 2002 Audit and they are anticipated to commence their work 

during September of 2002. 

Respectfully submitted. 

'James A. Wilson, Esq. 

Director of Municipal Finance 
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Department of Public Works 

Robert O Connor 

Director 

Town of Weymouth 

Massachusetts 
David M. Madden 

Mayor 

75 Middle Street 

Weymouth, MA 02189 

781-340-5012 

781-335-8184 (Fax) 

781-331-5124 (TTY) 

August 27, 2002 
The Honorable David M. Madden, Mayor 
Town of Weymouth 
75 Middle Street 
Weymouth, MA 02189 

Dear Mayor Madden: 

I am pleased to present the 44,h annual report of the Department of Public Works for the reporting 
period 1 July 2001 and ending 30 June 2002. The past year was a very successful one in terms of 
work accomplished. A very large part of the progress that we made is a direct result of the dedication 
and professionalism of the men and women who work for the DPW. 

Two very significant items that point towards the progress that the Town is making in its 
infrastructure improvements are, that there were no sewer overflows in the past year. Secondly, the 
Town did not have to institute a water ban of any sort, despite below average snowfall during the 
winter. The success that the Town has had in these areas points directly to the cooperation and 
conservation efforts of the residents. Also contributing to the efforts are developers and Town 
Departments charged with regulating new growth such as the Planning Director and Municipal 
Licensing Department. 

The efforts of the Department of Public Works are detailed in the following pages and reflect your 
commitment towards an improved infrastructure and a better quality of life for our residents. 

One of the DPW s most notable accomplishments this past year was to get approval from the 
Massachusetts Department of Environmental Protection(MDEP) to permit and activate an 
additional well on Winter Street. This increased our daily safe yield from 4.51 MGD to 4.94 MGD. 
This action will go a long way towards ensuring our ability to meet the Town s water needs through 
the year 2020. This past year approval was received to construct a new water tank in North 
Weymouth on Great Hill. In addition, the Water Treatment Plant in South Weymouth and the 
Arthur Bilodeau Plant on Winter Street both received major infrastructure improvements or 
upgrades. 

The Town s sewer collection system is undergoing constant improvements in the area of Infiltration 
and InflowfI/I). A program of TV inspection and flow monitoring provides the Town with 
information that is used to determine areas in need of improvement. Mitigation fees paid by 
developers and others are used to fund these improvements. 
Several of our sewer pumping stations have received or are about to receive major upgrades. New 
pumps and other station hardware has been installed. This new hardware is energy efficient and costs 
much less to run. 

The Park Improvement program is progressing. Well drilling, irrigation installation, new fencing and 
other field imtarovements are on»nin<> in several areas in Town 
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The Weymouth Road Improvement program completed reconstruction, paving and other 
improvements to eighteen of our Town streets at a cost of $750,000. The Town was reimbursed 
100% for this expense from the Massachusetts Highway Department. 

The Engineering department spent numerous hours honoring standard requests from citizens and 
other departments. A new improvement plan for the Wessagussett Beach was prepared and is 
currently under review by several state agencies. 

The end of this year also saw the retirement of numerous long time employees who opted for the 
Early Retirement Incentive Program approved by the state. Over 140 years ol experience among six 
employees has passed. 

DPW CONSTRUCTION PROJECTS 

Chapter 90 Road improvements —Eighteen of our Town streets received an improvement of some 
sort: overlay, reconstruction or mill/top. Slightly less than $750,000 was spent to make these 
improvements. All monies spent on these improvements are 100% reimbursable through the 
Chapter 90 program. 

The Ralph Talbot soccer fields construction project began.after the school year ended. Our goal is to 
have these fields ready for play in the Spring of 2003. An additional baseball/softball field is also 
included in this project. 

A new Yard Waste drop off area was created at the former Water department maintenance facility at 
55 Hollis Street. The new facility is open to residents six days a week through December. 

New trash rack type grates were constructed for the drainage culverts at Raymond Street 

and Stoney Brook Lane. 

Additional drainage pipe and structures were installed at the School House Road facility. 

SNOW REMOVAL OPERATIONS 

The winter of 2001/2002 was a light winter in terms of snowfall as a total of 18 fell in the Town. 
The Department responded on fifteen occasions to sand, salt or plow Weymouth streets. 
A review of snowfall totals for the past few years follows: 

1995-1996 132 
1996-1997 56 
1997-1998 44 
1998-1999 60 
1999-2000 31 
2000-2001 68 
2001-2002 18 

RUBBISH COLLECTION/RECYCLING 

The two Household Hazardous Waste (HHWD) days were well attended as a total of 836 

vehicles were serviced by the HHWD vendors. The DPW provides drop off collection on a daily 

basis tor tires, batteries, surplus paint, waste oil, propane tanks, and CRT s. New this past year 

is drop off of mercury thermometers and mercury switches. The DPW also secured grant money 

from the DEP for the purchase of curbside recycling containers and the annual chart which is sent 

to all residents. 
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CENTRAL MAINTENANCE 

The DPW is poised to assume responsibility for a centralized maintenance division that will 

include buildings, grounds and vehicle maintenance. A more streamlined operation that will 

provide one division responsible for maintenance of all Town facilities. 

MAINTENANCE OPERATIONS 

All Town beaches receive their annual cleanup in May. The George Lane Beach is cleaned daily 
during the summer months including raking, trash removal and grooming. 

The Department continues it s daily housekeeping chores of street sweeping, catch basin cleaning, 
road maintenance, roadside trimming, tree trimming and park maintenance. 

SEWER DIVISION 

Over the last year the Sewer Division has continued to take an aggressive approach towards 

eliminating sanitary sewer overflows including: 

• The implementation of a strict sewer extension permitting program which includes a requirement 
for demonstrating a reduction in 7 gallons of infiltration and inflow for every gallon of sewer 
capacity projected for new services, or the payment of a $ 10/gallon mitigation fee has continued. 

• Town wide inspections of our sewer system using internal videotaping and television equipment, 
smoke testing, and dye testing. 

• The immediate repair of damaged and broken sewer pipes, sewer laterals, and sewer manholes. 
• The rehabilitation of sewage pumping facilities; implementation of a sewer lateral replacement 

program; implementation of system wide standard operating procedures for sewer jetting; and the 
continuation of our sump pump redirection program. 

• Worked with community service in clearing sewer easements. 

A summary of our efforts is provided below: 

Sewer System Overflows 

• For thee last twelve months there have been no overtlows in the entire Town of Weymouth. 
This is a tremendous improvement from previous years and shows the progress the I/I and 
Capital Improvement Project (C1P) projects have had on the system. 

• A comparison of overflow events, which occurred during the past four years, indicates a reduction 
in both the number of locations that overflows have occurred and the number of overflow events. 
In summary, sewer overflows have occurred less often and at fewer locations. A summary of 
overflow information for chronic overflow locations is presented below in Table 1. 

Table 1 
Summary of Chronic Sewer Overflow Locations 

Location Affected 
Resource Areas 

Number of 
Documente 
d Overflow 
Days 1998 

Number of 
Documente 
d Overflow 
Days 1999 

Number of 
Documente 
d Overflow 
Days 2000- 
6/30/01 

Number of 
Documented 
Overflow' Days 
2001 

| Neck Street/River 
| Street Pump 
j Station 

Bathing beach, 
boat moorings, 
wetlands 

30 Days 5 Days 0 Days 0 Days 

Commercial Bathing beach. 16 Days 3 Davs 3 Davs 0 Davs 
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St/Landing , Pump 
Station 

boat moorings, fish 
populations 

Montcalm Street Tidal flat Fore 
River, shellfish and 
fish populations 

45 Days 5 Days 12 Days 0 Days 

Ruggiano Circle Nearby Wetlands 33 Days 3 Days 3 Days 0 Days 

Routes 3/18 
Cloverleaf 

Nearby Water 
supply well 

32 Days 0 Days 3 Days 0 Days 

Pine Street and 
Pleasant Street 

Nearby Old Swamp 
River water supply 

23 Days 3 Days 6 Days 0 Days 

Redirection of Illegal Sump Pumps 

• The Sump Pump Redirection and Amnesty Program has continued throughout the last 
year. 

• The redirection of 2X3 illegal sump pumps and floor drains was completed, accounting for 
the removal of approximately 141,500 gpd of illicit How into the Town s sewer system. 

• The town to date has identified 20 sump pumps pending. When 17 of these 20 sump 
pumps have been completed, the town will have redirected 300 sump pumps from the 
sewer system and will be eligible (DEP approval) to lower it s mitigation ratio. 

Infiltration/Inflow Rehabilitation Projects 

• Flow Metering, Flow Isolation. Physical Survey, Smoke Testing and partial Television inspection 
were completed in the Lower Central and Old Swamp River sub-basins. 

• Flow Metering, Flow Isolation, Physical Survey and Smoke Testing were completed in the 
Southeast and Landing sub-basins. 

• Flow Metering was completed in the North Weymouth and Mill River sub-basins. 
• In addition, the inspection of approximately 2,000 sewer manholes throughout Town was 

completed. 
• Internal television inspections of the sewer system continued using Town equipment which 

amounted to approximately 90,405 linear feet of sewer mains and laterals throughout Town. 
• Fhe repair of approximately 650 sewer manholes throughout Town. 
• The repair/replacement of approximately 6,000 linear feet of sewer lines throughout Town was 

completed wish resulted in the removal of approximately 93,000 gpd of infiltration and inflow 
from the Weymouth sewer system. 

• Root Treated approximately 8,500 linear feet of sewer lines. 
• Cleaned and inspected approximately 15,000 linear feet of sewer. 
• Tested & Sealed approximately 11,500 joints. 

Sewer System Facility Renovations/Improvements 

Facility Improvements completed during this reporting period include: 

• The conversion of the Summer Street and Swan Ave. Ejector Stations to a submersible pump 
stations. 

• The design improvements to Pond & Alton Terrace Pump Stations have been completed. The 
project was bid in January. GVW Inc. was the low bidder and the Notice to Proceed was issued to 
them in May. 

• Design of the 5 CIP projects began in Spring of 2002. 
• Design of the Septage Disposal Improvement project has been completed and is out to bid. 
• The construction has been completed on the replacement of 3,700 feet of 42 sewer main. This 

project was performed as part of the Avalon Bay Development project and approximately 
426,888 gallons of 1/1 has been removed. 

• The Interbasin Transfer Application for the Weymouth Landing CIP project was approved by 
DEM. 

• The design of tiansmitting all the sewer pump station alarms to and in-house command center is 

38 



completed and construction has began. 

Planned improvements to the Weymouth sewer system include: 

• The completion of the construction to the Pond Street and Alton Terrace pump stations. 
• The Septage Disposal Improvement project will be bid on September 4. 2002. Construction is 

scheduled shortly after. 
• The Sewer Division is planning to convert all of the existing sewer ejector stations to submersible 

pump stations over the course of the next four years. 
• Design of the five major CIP projects will continue. 
• The boring and sewer easement clearing programs will begin for the CIP projects. 

• The completion of the construction of a new alarm system for the sewer pumping. 

MWRA System Improvements 

fhe MWRA is continuing its construction work on the Braintrce/Weymoulh sewer relief 
facilities, which will have a direct benefit on the Weymouth sewer system beginning in the 
year 2002. More specifically, preliminary results of computer aided hydraulic modeling 
evaluations of the Weymouth sewer system and the proposed MWRA improvements indicate 
that existing sewer capacity issues in the Montcalm area will be eliminated. In addition, the 
Sewer Division has contributed to negotiations with the MWRA and the Mayors Office 
regarding host community mitigation. 

WATER DIVISION 

The Water Division has made equally impressive progress. The results of the water supply 

study have identified a new source of supply (Permitting Winter Street Well #1) to meet the 

Town s needs into the year 2020. Current scheduling for final approval of usage is expected this 

fall. The permitting phase of the project has been finalized and our safe yield has increased by 

0.43 MOD until 2/29/05 and then increases to 0.49 MOD. The site for the new water storage 

tank for North Weymouth has been determined and the design and bidding process has been 

completed. Construction of the (meat Mill Storage Tank is to start in the fall of 2002. The 

planning of (Phase IV) for the Arthur J. Bilodeau Treatment plant has been initiated. A Water 

Main Replacement Project has been designed and awarded for the Bridge Street Area. A new 

Water Distribution Plan has been completed for the Town. Great Pond Water Treatment Plant 

residual planning and design is ongoing with some construction to start by calendar year 2002 

end. In addition, the design has been completed fora new Sodium Bicarbonate Silo to improve 

corrosion control in the distribution system. The Lead Services replacement Project is ongoing, 

which will eliminate all lead services in Towns old distribution system. The ongoing and planned 

improvements to the Town s water distribution system: replacement of old water mains and lead 

services: and the construction of a new water storage tank in North Weymouth will greatly 

enhance the water quality and pressure throughout the system. 

New \Vater Source 

Under the terms of the Town s Administrative Consent Order with DPP, the Town is 
required to meet its annual registered source water withdrawal volume of 4.51 MOD and 
develop a new source of supply to meet its needs for the year 2020. For the past three years 
(1090. 2000. 2001) m a row the Towns annual water production was within its registered 
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withdrawal volume. For calendar year 2001, the Towns average day water production was 
4.49 MGD. The Water Division attributes its recent success in reducing the water demand to 
the dedication and effort of the DPW staff and the cooperation of the Weymouth water 
system customers. In particular, the following specific water conservation projects have had 
a major contribution: 

• The Water Division implements a system wide leak detection survey in the spring, resulting in 
the identification and repair of water leaks. 

• The Department of Public Works continues to require a 2 for I-water savings for all proposed 
new uses of public water or pay a water conservation fee of $ 10/gpd of proposed usage. As a 
result of water conservation work completed by new customers and the fees collected, this year 
approximately 17,094 gpd in water savings was achieved through the replacement of water old 
water fixtures with new water conservation devices. 

• All leaks that are reported to the Water Division are repaired immediately. A leak detection 
specialist is consulted where the existence of a leak is unclear. 

• The Water Division continues to promote water conservation through the use of quarterly water 
bill stuffers, newspaper advertisements, and the broadcasting of videos on WETC. 

• The development of a computer aided hydraulic model of the water distribution system has been 
completed. 

The Town submitted its permit application for a new source of water under the Water 
Management Act in March 2000. DTP responded with a request for additional information, 
which the Town completed and provided, to DTP in November 2000. The Town received 
its permit for Winter Street Well U I in December 2001. The final legal approvals are in the 
negotiation stages. In addition to permitting a new source of water, the Town agreed to 
complete the following supplemental projects as part of the Town s new water source master 
plan: 

• The replacement of 4,000 linear feet of new water main on Bridge Street also 
has the benefits of storage capacity and increased volume. An additional 
recommended water main replacement project is in the planning stages. 

• Complete an emergency interconnection with the City of Quincy —the Town 
installed approximately 1,000 feet of new 12-inch water main in North 
Weymouth which is currently 260 feet from the new 12-inch water main being 
installed from the City of Quincy to the MWRA IPS pump station in North 
Weymouth on the site of the new Sithe Energies power generation facility. This 
is scheduled for Spring 2003 completion. 

• NAS groundwater exploration —the South Shore Tri-Town Development 
Corporation (SSTTDC) is currently completing hydrologic investigations and 
groundwater exploration at the former NAS site. They are seeking permission to 
purchase additional water from Weymouth for Phase I of Planning and 
Development. 

• North Weymouth Storage Tank —Aconstruction contract for the new tank and 
demolition of the existing water storage tank in North Weymouth has been 
awarded. Funding for the tank was made available based on mitigation 
negotiations with Sithe Energies. Completion of the new tank is scheduled for 
mid-2003. 

Water System Infrastructure Renovations/Improvements 

1. Arthur J. Bilodeau WTP, Phase IV Improvements 

This project will address the replacement of some Process Equipment, Plumbing and HVAC 
Systems, Electrical Systems, and Structural & Architectural Systems. The planning & design 
stage has just begun. 
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2. Reed Avenue Storage Tank, Painting 

The Reed Avenue Tank was scheduled for painting in the year 2001 according to report by 
our Tank consultant. This project was bid with the construction & painting of the new Great 
Hill Tank resulting in a cost savings for the Town. 

3. Rehabilitation of the Main Street Well 

This project is completed with the well receiving a new screen, casing, gravel filter media, 
sand pack and bentonite sealed. This seals the well and does not allow for ground water 
infiltration. This well was developed to increase the specific capacity of same and a new flow 
meter and chart recorder was installed. 

4. Water Distribution Improvements: New Water Mains, Project W-02-02 

The Water Division has been completing water main improvement projects on an annual 
basis for a number of years. Since 1993, the scope of water main improvement projects has 
been based on the recommendations of the 1992 Water System Master Plan. These 
improvements are required to meet fire protection requirements. A recently completed 2002 
Water System Plan has been completed and W-02-2 is the first major step in addressing the 
recommendations A water main replacement project for the Route-3A (Bridge Street) has 
been awarded to a contractor and is scheduled to start by September 2002. This project calls 
for the replacement of approximately 4,000 linear feet of 12 water main. This project will 
add storage and volume to the system and improve fire flow protection. Phase II of the water 
main replacement program for the North Weymouth section of Town is in the planning 
stages according to the Water Distribution Master Plan. Completion of the project will result 
in improved water quality and pressure in the areas. 

5) Lead Services Replacement Project: W-02-1 

This project is the removal and replacement of approximately 230 lead or lead-lined services 
throughout the Town. The removal of these services will help the Town comply with the 
Lead & Copper Rule. The Town has experienced problems in this area and is working with 
DHP to eliminate all lead sites. 

6) Reed and Essex Street Tank Painting 

The Water Division completed a comprehensive inspection of the Town s water storage 
tanks in 2000. As a result, it was recommended that the Reed Avenue Tank and the Essex 
Street tank be re-painted within the next three years. This project is planned for completion 
in 2003,contingent on funding. 

7) Sodium Bicarbonate Silo: 

This new Na H C03 Silo has been awarded to a contractor for construction to start this fall. 
This equipment is being installed to comply with the ACO issued by DEP for the unsuccessful 
attempts to comply with the Lead and Copper Rule. This Na H C03 addition will raise the 
alkalinity of the Great Pond finish water to parallel that of the Arthur J. Bilodeau Water 
Treatment Plant finished water alkalinity. This will help maintain a consistent distribution 
system pH, which will increase the Town s ability to pass the Lead and Copper Rule. 

8) Essex Street Water Storage Tank: 

The DEP Sanitary Survey of April 2002 strongly recommended that the Town add a booster 
chlorination facility at the Essex Street Tank. The Town has a set of plans for this system at 
the DEP for their review and approval. Completion of this project is estimated to be 
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November 30, 2002. This system will be utilized primarily during the summer months, should 
the cl2 residual in the water distribution system fall below a certain level. 

9) Water Distribution Improvements: New Water Mains, Project 99-1 

This project was completed in the spring of 2002. The project included the replacement of 
aged or under sized water mains on Ralph Talbot Street, Oak Cliff Road, Wharf Street, 
Commercial Street, Hanian Drive, Depot Street and Bryant Avenue. The scope of this work 
was based on the recommendations of the 1992 Water System Master Plan and is required to 
meet fire protection requirements. Completion of the project will result in improved water 
quality and pressure in the areas. 

ENGINEERING DIVISION 

The forty-third annual report of the Engineering Division of the Department of 
Public Works, for the period beginning July 1, 2001, and ending June 30, 2002, is 
hereby submitted. 

Work in the Engineering Division can be grouped into four general categories: 

A. General Functions - Work that the Division handles every day on an ongoing 
basis. 

B. Contract Documents - The development of plans and specifications for projects 
going out for bids. 

C. Special Projects - Miscellaneous unique projects, many requested by other Town 
departments, which the Division becomes involved in. 

D. Residents Assistance - Providing aid to residents in researching and answering 
inquiries at the counter or by phone. 

A. GENERAL FUNCTIONS: 

1. Deeds Processed 
2,029 

2. New Structures and Additions Located & Plotted 
648 

3. Building Sill Permits Issued 
40 

4. Street and Property Lines Established 
37 

5. Easement Boundaries Established 
9 

6. Survey Monuments Set 
1 

7. New Easement Plans and Surveys 
3 

8. Line and Grade - Sewer, Water and Drain 
o -1 
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9. Line and Grade — Sidewalks 

10. Line & Grade — for other Departments 
4 

I I. Locating and Plotting Hydrants 
48 

1 2. Drain Surveys and Studies 
19 

13. Tree Locations — Street Line 
18 

14. State Highway Opening Permit 
4 

15. New Paving Measurements and Computations 
0 

1 6. Final Surveys - Sewer and Drain 
2 

1 7. Sewer Record Plans Drawn or Revised 
3 

18. Updating and Printing of Town Street, Zoning, and Precinct/District Maps 
3 

19. Updating, Printing and Microfilming Town Assessors Maps 
66 

20. Construction Inspections of Subdivisions and Other Public Works Projects 
37 

21. Plan Reviews for the Department of Planning and Community Development 
87 

B. CONTRACT DOCUMENTS: 

Water System: 1. Water Main Contract W-02-1 (replacement of all lead water 
services in town [230] with copper to comply with DEP 
mandate): Plans and Specifications completed. 

2. Water Main Contract W-02-2 (replacement of 4,000 feet of 
water mains and appurtenances in Bridge St./Rte. 3A): Plans and 
Specifications reviewed and approved. 

Sewer System: 1. Sewer extension in Depot St.: Plans completed. 

2. Sewer extension in passageway at 599 Bridge St.: Plans 
completed. 

Other: 1. Produced site plan for construction of park and fishing pier at 
Whitman s Pond on Middle St. 

C. SPECIAL PROJECTS: 

1. Work with the Office of Planning and Community Development: 

a) Continued review of Columbian Square improvements, including roundabout designs. 
Reviewed and provided cost estimate for improvements to the municipal parking lot. 

b) Reviewed designs and estimated costs for reconstruction of intersections (Green 
St. (a) Julia Rd. and Front St. (al Summer St.). 

c) Continued review and technical assistance for reconstruction of Lane Ave., 
WoocLide Path and Wycliffe St. (newutilities and roadway). 

d) Provided technical assistance relative to the proposed CDBG-funded 
reconstruction of the Echo Ave. area (roadway and utility improvements). 
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e) Surveyed the new pavement in Vernon Street. 

2. Work with the DPW Water & Sewer Division: 

a) Produeed subdivision plan for parcel of land at 786 Randolph St. lor combination with 
Water Supply Reservation parcel. 

b) Produced land taking plan for the Alton Terrace Sewer Pump Station. 
c) Designing sewer main extension in Lakehurst Ave. (204 feet of 8-inch gravity 

sewer). 
d) Designing sewer main extension in Campbell St. (410 feet of 8-inch gravity 

sewer). 
e) Assisted in construction inspection and technical assistance on replacement ol 

3,600 feet of 18- and 30-inch concrete sewer pipe with 42-tnch PVC pipe by 
Avalon Bay Communities 

f) Continued technical assistance for Water Contract W-99-1 (new water mains 
throughout town). 

g) Review and technical assistance for Sewer System Capital Improvement Proyam. 
h) Consultation and technical assistance with Mass Highway regarding 

investigation into potential sodium contamination of water supply well field due 
to road salt per MA Dept, of Environmental Protection (DEP) request. 

i) Produced a town-wide water distribution system sampling map. 
j) Updated and printed sets of water mains atlas. 

3. Completed a Flood Hazard Mitigation Plan in coordination with the Flood Hazard 
Community Planning Team. The plan was produced with the assistance of a consultant 
hired using a $7,600 grant from MA Emergency Management Agency (MEMA). 

4. Continued work with consultant developing a Watershed Master Plan for Whitman s 
Pond using Total Maximum Daily Load (TMDL) methodology. Project is funded in part 
with a $100,000 grant from MA Dept, of Environmental Management (DEM). 

5. Continued work with consultant developing a Storm Water Master Plan (SWMP) to 
assist the town in meeting the pending requirements of US Environmental Protection 
Agency (EPA) regulations under Phase II of the National Pollution Discharge 
Elimination System (NPDES) as well as DEP Consent Order requirements. The project 
will, among other things, produce the town wide storm drain system Geographic 
Information System (GIS) datalayer. 

6. Performed topographic survey, produced plans for sand nourishment/ beach restoration, 
and developed a maintenance plan for Wessagussett Beach. Project coordinated with the 
town Conservation Administrator and MA Coastal Zone Management. 

7. Obtained $18,750 DEM grant to develop design for flood mitigation at Wituwamat and 
Wessagussett Roads. Providing technical assistance to consultant hired with grant funds to 
determine best mitigation design. 

8. Obtained $7,875 DEM grant for flood mitigation project at Fort Point Rd. and 
Wolcott St. involving replacement of a drain check valve with a rubber duckbill type of 
valve. Design underway. 

9. Completed installation of 42-inch rubber duckbill drain check valve in Wessagussett 
Road. 

10. Provided technical assistance on Whipple Center parking lot reconstruction project. 

11. Performed property line and topographic surveys of Negus Park (at Fulton School), 
Stella Tirrell Park, O Sullivan Playground, and soccer fields behind old Central Junior 
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High School and produced building permit plot plans for the construction of 
concession/utility buildings at each site. 

12. Performed topographic survey and prepared a site plan for drainage improvements at 
the DPW, 120 Winter Street. 

13. Performed town-wide survey traverse tying in previously set Global Positioning System 
(GPS) points to a survey network for future public use. Approximately 5 miles were 
traversed this past year. 

14. Continued work with consultant in production of a comprehensive DPW Rules, 
Regulations, and Construction Specifications document, including updating standard 
drawings on CAD system. 

15. Prepared a site plan for proposed grading at the South Weymouth compost site on 
Hollis Street. 

16. Established benchmarks along the Herring Run for the US Geological Survey (USGS). 

17. Produced Community Development Block Grant (CDBG) applications to fund retaining 
wall repair at Lake St., drain extension on Russell Whiting Way, and drain system 
cleaning and repair at House Rock and Dixon Park Rds. 

18. Provided technical assistance and worked with a consultant, the Herring Run Warden 
and the MA Division of Marine Fisheries to design a solution to herring getting into the 
Whitman s Pond flood control culvert by bypassing a grate designed to keep them in the 
fish ladder in Jackson Square. 

19. At the request of the Conservation Administrator, surveyed and staked the property 
line between George Lane Beach and private properties on Regatta Road. 

20. Performed line and grade for repaving to correct puddling on Sunrise Drive. 

21. Applied for U.S. Army Corps of Engineers assistance in evaluating seawall improvements 
and Hooding near the Mill River. 

22. Provided technical assistance to Norfolk County Mosquito Control Project in stream 
Dredging/clearing projects throughout the town. 

23. Work with the Police Dept, and the phone company maintaining the Emergency 
E9I1 system. 

24. Continued work on the implementation of the town-wide Geographic Information System, 
particularly the development of DPW data including: development of the drain system 
datalayer from the drain atlas (to meet requirements of the DEP Consent Order); updating 
of the parcel, buildings and easements datalayers; concluded sewer system datalayer project 
with consultant; continued scanning of Sewer Record Plans including linking them to a 
database for browsing and viewing; continued scanning of all plans in the Division that 
have been revised or not yet scanned for future linking to the GIS; produced town street, 
zoning, and precinct/district maps in coordination with the GIS Administrator; and 
produced numerous maps as required for projects for DPW, other town departments, and 
the public. 

25. Construction inspection of subdivisions and other large developments. 

Ashley Circle Avabn Ledgps 
Chelsea Way 
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Eden Street/Vernon Street 
Eugene Way 
Hanifan Lane 
Estates 
Jacob s Lane 
Jacket Road 
Bridge Street 
Sheri Lane 

Summer WoocL 

Weathervane 

Galwiy Road 
1 lolly 

Jackson lleijjits 
Red 

Riverway Plaza, 

Sherrick s Farm 

Shubert Avenue 

Victoria Lane 
Tamburlane Ridgp 

Woo chide Path » 

26. Construction inspection of other sewer, drainage and/or road construction 

projects. 

Avalon Bay/West Lake Drive 

669 Bridge Street 
Street 
1515 Commercial Street (CVS) 
Front Street 
School (241 PondStreet) 
Lakecrest Path 
Libbey Industrial Parkway 
163-169 Libbey Industrial Parkway 
185 Libbey Industrial Parkway 
293-3 I 7 Libbey Industrial Parkway 
Martin Street 
Riverview Plaza, Bridge Street 
700 Midtie Street 
Seawitch Lane 
708 Washington Street 
Washington Street 
Wessagussett Road (D-18) 
104 Western Avenue 

Blaekhawk Road 

597 Brieve Street 
800 Bridge 

Cabot Street 
27 

Fulton 

97 

750 

D. CASH RECEIPTS: 

Receipts from the and sixty cents ($ 1894.60).sale of Plans, Atlases, and miscellaneous prints 
deposited with the Town Treasurer, totaled one thousand eight hundred ninety four dollars. 

The Engineering Division would like to welcome new Grade 4 Engineer, James McGrath. 

CONCLUSION 

Overall this was a year dedicated to improving Town infrastructure while moving the Town closer t< 
compliance with the Administrative Consent orders from MDEP. The efforts of this department ani 
the citizens of this Town have gone a long way towards creating a better Weymouth for all of us. 
would like to take this opportunity to thank all your staff, all other Town departments and th 
residents of the Town for their cooperation and consideration throughout the year. I would also lik 
to offer thanks to all DPW employees for their hard work and dedication to duty throughout th 
year. 

Respectfully submitted. 

Robert F. O'Connor Jr. 
Director 
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Caroline LaCroix 
Director 

Town of Weymouth, 

Massachusetts 
David M. Madden 

Mayor 

Department of Administrative and 
Community Services 

75 Middle Street 
Weymouth, MA 02189 

781-335-2000 
781-331-5124 (TTY) 

Report of the Department of Administrative and Community Services 
Fiscal Year 2001 —2002 

The Department of Administrative and Community Services was established as one of thirteen municipal 
departments contained within the municipal organization and described within the Code of Ordinances adopted 
by the Weymouth Town Council in August, 2002. Due to the size and range of work assigned to this 
department, the department was organized into two areas: Administrative Services including: Emergency 
Management/Civil Defense and Maintenance of Town Buildings and Community Services including: 
Commission on Disabilities, Elder Services, Library, Recreation, Veterans Services and Youth and Family 
Services. 

The Department of Administrative and Community Services is responsible for the coordination and 
management of all administrative and community service related activities of the Town reaching all 
populations as well as specifically targeted programs for the disabled, senior citizens and veterans. To 
accomplish improved coordination amongst the department, staff meetings were held throughout the year to 
bring division heads together to plan and prepare for the completion of administrative tasks as well as develop 
and implement community programs. Highlights of all division activities completed in Fiscal Year 2002 are 
contained within the respective division reports which include: Elder Services, Emergency Management/Civil 
Defense. Library. Recreation. Veterans Services, Youth and Family Services. The Commission on Disabilities 
report is contained within this report as well. 

In addition the day-to-day operations assigned to the department, staff assistance was provided to the 
Weymouth Cultural Council. Community Events and Fourth of July Committee during Fiscal Year 2002. The 
members of the Cultural Council who include: Martha Dove, William Westland, Verna Hayes, Barbara 
Saulnier. Cathy Torrey and Jeraldine Hollander were responsible for the distribution of lottery funds allocated 
from the Massachusetts Cultural Council. Approximately forty-eight applicants were awarded $45,301.00 in 
grants to promote and encourage the arts and entertainment to a variety of municipal departments, civic 
organizations, performers and artists. The members of this committee worked hard to distribute grants funds 
equitably to applicants representing a variety of art and cultural expressions. 

The Weymouth Community Events Committee organized and conducted three events during Fiscal Year 2002: 
Weymouth Family Day in September at Webb State Park in North Weymouth, the weekend long Christmas 
festivities in December, and winter Valentine s Day Party in February. 



Weymouth Family Day was held on a hot and sunny Sunday afternoon at the picturesque Webb State Park. The 

event was well attended by families of all ages and featured field games, lace painting, pony rides, kite Hying, 

musical toy parade, performances by the Weymouth High School Dance learn and a special canine 

demonstration by the Weymouth Police Department Canine Unit. The Weymouth Band Parents provided a 

concession stand for all to enjoy. 

Holiday festivities were held on the weekend of December 8 and 9 and featured a children s story hour together 

with activities for kids and adults at the Tufts Main Library. On Sunday, the committee conducted the annual 

Christmas Tree Lighting at the Weymouth Town Hall, together with Mr. and Mrs. Claus, Mayor Madden and 

the members of the Weymouth Town Council. Handbell ringers performed holiday music while participants 

enjoyed refreshments and children had their picture taken with Mr. and Mrs. Claus. The event has become a 

tradition to welcome in the holiday season in the Town of Weymouth. 
% 

The winter Valentine s Day Party was held on February 8 at the Immaculate Conception Parish Hall in East 

Weymouth. Extremely popular, this event featured a disc jockey, a moon walk and games lor kids, crafts, face 

painting and card making. Refreshments were served and enjoyed by all in attendance. 

Appointments to the Community Events Committee included: Jeanme Burns, Barbara Farrell, Peter Webb, 

Charles MacMurray, Anne-Marie McCarthy, Ronald Rizzo and Louise Sansone. The committee is credited with 

the establishment and success of quality family events provided for the residents of the Town of Weymouth. 

The Weymouth Fourth of July Committee conducted the July Fourth fireworks event at the George E. Lane 

Beach in North Weymouth. Attracting a record crowd, the event featured numerous musical groups, food and 

novelty vendors, moon walk structures for children and concession stands featuring a wide array of food 

choices. The highlight of the event was the twenty-five minute fireworks display conducted over Weymouth s 

waterfront. The members of the Fourth of July Committee include: David Chandler, Barbara Farrell, Ronald 

Rizzo, William Robinson, Louise Sansone, and Peter Webb. Jr. Working as a team for a number of years, the 

committee carries out this annual event without a hitch and deserves a tremendous amount of recognition and 

credit. It is also important to applaud the contributors that provide the financial support for the event each year. 

Thank you for making this event so successful and enjoyable for all who attend. 

The division heads worked tirelessly throughout the budget season to develop initiatives to meet budgetary 

guidelines. Throughout the winter of 2002, numerous meetings were held with division head to gain statistical 

data for all programs and services provided by the department. This information was used to generate policy for 

the development of the Fiscal Year 2003 budget. Considerable time and effort was taken by all staff to ensure 

that services and programs would continue to be offered within the community. The full implementation and 

reorganization discussed within the budget process will be implemented effective July I, 2002 for Fiscal Year 

2003. 

Jean Hubbard, Director of Elder Services and Gloria Burke, Director of Youth and Family Services retired 

effective June 28, 2002. Lee Holliday, Director of Recreation resigned in early July to relocate. Each is 

commended for their dedication and commitment to their professions and for allowing the Town of Weymouth 

to benefit from the leadership and skill which they brought to their positions. 
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Lastly, it is important to recognize the dedication and service performed by the division heads over the past 

year: Joanne Lamothe, Library Director, David Labadie. Director of Veteran s Services, and John Mulveyhill, 
Director of Emergency Management/Civil Defense. I would also like to commend Michael Kelliher, Director of 

Human Resources for his dedicated service over the past year and to Cedric Gallup, Senior Custodial 
Supervisor and Randall Crombie, Night Custodian for all that they do to maintain our municipal buildings. 

Respectfully Submitted, 
Caroline LaC'roix. Director of Administrative and Community Services 

Administrative Division Reports 

Emergency lManat>enient/Civil Defense Division 

1 hereby submit the annual report of the Weymouth Emergency Management/Civil Defense Division for the 

2001-2002 Eiscal Year. 

The largest project of the year were the revisions and updates to the Comprehensive Emergency Response Plan 
which is completed every four years. This cycle involved the changes in Town government, which provided 

many challenges to the plan updates. The data was been submitted to the Massachusetts Emergency 
Management Agency for approval. It is anticipated that a full plan will be returned to the Town in the fall of 

2002. 

The events of September 1 1, 2001 gave cause to be concerned with terrorism plans. The creation of the 
SATURN program brought together Police, Fire and Emergency Management Officials for training in terrorism 
planning and response techniques. 

The Emergency Management staff was responsible for many improvements to the Hollis Street facility. As a 
result of these improvements, the facility is capable of serving as an Emergency Operating Center as well as a 
reception center for a small-scale evacuation. Considerable time has been spent on improving our databases and 

inventories, which are important during times of crisis. 

The Local Emergency Planning Committee (LEPC) met three times during the year resulting in the Town of 
Weymouth meeting the necessary qualifications to submit an application to the State for certification in the 

Startup Level , the first of three levels of State certification. 

During the past year, we were able to purchase a new generator, which has already seen several responses to 

provide portable power and lighting, thus creating a safer environment during less than optimum conditions. 

Training remains the most important issue facing public safety personnel and we have been involved in all 
available training seminars and drills that affect the preparation for and response to disasters of any type and 
magnitude. Each and every response to scheduled Town events such as parades, fireworks displays and family 
days help the various Town departments learn how to work together to respond to an event and provide the 
necessary public safety to the citizens of the Town. 1 wish to thank all of the Town department heads and 
personnel who provided assistance and guidance to us during the past year. Without the assistance and 
cooperation of all Town departments, we would not be able to be as prepared for disaster situations as we 

believe that we are. 
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Although we saw a mild winter last year, we must remember that this is New England so we must always be 

prepared td respond to a Blizzard or Ice Storm during the winter season. Also, the lack of a busy hurricane 
season this past year does not justify a lack of hurricane preparedness that we learn to live with in this region of 
the world. We must always be vigilant in our training, preparation and planning to be ready to cope with the 
devastation and personal losses that accompany any major hurricane. Water shortages during recent years have 

brought the need to improve our drought response plans. We continue to work with the School Department to 
keep the shelter program up to date and ready to activate at all times. We thank the School administration fot 
their cooperation in this ongoing endeavor. We are always involved in efforts to improve the response 
capabilities to all natural, manmade and technological disasters of any type and magnitude as well as a renewed 

interest in wartime disasters due to recent events. 

As we move into the future we can only hope that the administration remains as committed to emergency 
preparedness and that we keep the interest of the volunteers who dedicate so much of their time and efforts tc 
the training, building maintenance and emergency responses that are required to provide the mandated services 
to the citizens of the Town of Weymouth. 

Respectfully Submitted, 
John J. Mulveyhill, Director, Emergency Management/Civil Defense Division 

The Human Resources Department annual report is contained at the end of the report. 

Community Dmsion Reports 

Commission on Disabilities 

The nine member Commission on Disabilities was established to advocate and provide referral services for the 
disabled community and coordinate municipal programs for the community. Reestablished as part of the Towr 
of Weymouth Municipal Code, nine commissioners were appointed in 2002 to serve on the Commissior 
including: Peg Goudy, Geraldine Nickerson, Gerry Begonis, Steve Clements, Marilyn Quindley, Barbar; 
Wight, Susan Kelly-Luscombe, Bethany Hyland, and Town Council representative Paul Leary. 

The Commission on Disabilities was responsible for securing a Community Development Block Grant (CDBG 
to fund a study of handicapped parking in Weymouth. Staff resources were made available through a studen 
intern, Steven Shuman, and Bethany Hyland, Coordinator of Services and staff member to the Commission or 
Disabilities. The handicapped survey was conducted and completed in the spring of 2002. The Executive 
Summary of the report revealed the following: 

• 37% of the developed/commercial/industrial lots registered with the Assessors Office were developer 
within the code compliance period requiring accessible parking. 

• 63% of buildings constructed before 1975 require reasonable accommodations for people with disabilities t( 
comply with the Americans with Disabilities Act (ADA). This includes parking and access for people wit! 
disabilities or making other arrangements to assist the disabled in other ways. In addition, any changes U 
parking lots, other than repainting over existing lines, fall within Massachusetts Architectural Access Boarr 
(MAAB) jurisdiction and must meet the current code. Some locations are compliant, yet many do not mee 
current guidelines. 

• Errors in places with handicapped parking were listed as follows: 
• lack of van accessible spaces — 26% 
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• lack of an access isle or larger space — 22% 
• lack of signage — 10% 

• Individuals who use mobility assistance such as walkers and wheelchairs need additional space for set 
up. Van spaces, with larger access isles are important. 

The results of the survey will be utilized by the Commission on Disabilities to work toward improving 
handicapped parking throughout Town. 

The Commission on Disabilities remains committed to increasing outreach and advocacy assistance to 
individuals with disabilities within the community. Meetings of the Commission on Disabilities are posted with 
the Town Clerk s Office and are held in the evenings at various municipal buildings. 

Respectfully Submitted, I Peg Goudy. Chairman, Commission on Disabilities 

Elder Services Division 

The mission of Elder Services Division is to enhance the dignity, support, and independence of Weymouth 
Elders. The D.E.S. provides a centralized system of transportation, a facility for social interaction and a myriad 
of services and programs through qualified professional personnel and volunteers. 

The Department of Elder Services provided the following services and activities to seniors of Weymouth for the 
period of July 1.2001 —June 30, 2002: 

TRANSPORTATION 

Grant awards enabled the Division to provide transportation to 532 seniors for a total of 10,014 rides. The 
Division is committed to transportation, and offers rides to medical appointments, meal sites, food shopping, 
mall shopping, and various social events. 

OUTREACH 
Our two part-time outreach workers provided 521 homebound seniors with 5335 support services, including the 
following: 

• Information about transportation, nutrition, and fuel assistance 

• I lelp with applications for Mass I lealth, food stamps, housing and pharmacy programs 
• Referrals to: Home Care Services, Protective Services, Elders at Risk, Hospice, Financial management 

services, legal services and benefits programs 
• Advocacy and support for family issues and social needs 

PROGRAMS 

SHINE (Service Health Information Needs of Elders) volunteers, who are trained by the Executive Office of 
Elder Affairs, provided 200 seniors with counseling and assistance with questions on Medicare claim forms. 
Medicare supplements, IIMO & senior insurance plans, long-term care insurance, Medicaid and various health 

insurance options. 

AARP & IRS trained volunteers assisted 200 seniors in preparing their Federal and State income tax forms. 
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FINANCIAL ASSISTANCE 
William Cratty, CPA, continued to offer elder finance advice and referrals. Mr. Cratty donates his time and 
expertise every third Wednesday of the month and appointment slots are almost always full. A total of 233 

participated in this program. 

VOLUNTEER PROGRAMS 
Volunteers are the heart and soul of Weymouth Elder Services. We accept and encourage involvement of 

volunteers at all levels in the Department s programs and activities listed below. I he Volunteer C orps of the 
Division of Elder Services provided 21,959 hours of volunteer service to the Community of Weymouth in 

Fiscal Year 2002. If that number were converted into salaries, it would equal $338,000! I lighlighting just a few 

programs: 

• With the cooperation of the Weymouth Firefighters Local 1616, the Fire Safety Program has provided 

smoke detectors and replacement batteries for seniors; and, house numbers for any resident requesting them. 

• The Tax Assistance Program enabled 12 eligible seniors to reduce their house taxes by $500, as well as 
providing Town departments with 1200 hours of volunteer service. 

* 

• The SERVE Food Distribution Program enabled 147 persons to purchase 1200 reduced cost food packages, 

as well as the donation of 13,300 hours of community service. 

• PEN PALS had 60 seniors corresponding with fourth grade students at the Wessagusset School. 

• Our TRANSPORTATION program plays an integral part in not only bringing seniors to the Center, but also 
acts as a vital link to areas outside their homes such as shopping, medical appointments, food shopping, and 

pharmacy stops. 

- 

• We are very pleased with the success of our BINGO games. The Friends of the Council on Aging conduct 
the games which attract over 90 people each week. The majority of the Bingo players are transported to the 

senior center by our buses for socialization and fun. The seniors who love Bingo and are no longer able to 
drive at night especially appreciate this program. 

• The Are You O.K.? (RUOK) Program, a service provided by the Norfolk County Sheriffs Office, 

Michael G. Bellotti, Sheriff, in conjunction with Elder Services and the Weymouth Police Department, 
continues to be a great comfort to those seniors living alone and their families. It is a voluntary sign-up 

telephone reassurance system that checks the well being of senior citizens or people with limited 
restrictions, allowing them to remain independent in their homes. A total of 45 seniors participated in the 
program this year. 

• Weymouth Elder Services offered a HEALTH & WELLNESS FAIR to all residents of the community. 
Representatives from over 50 vendors were present to answer questions concerning, hearing loss, affordable 
housing, property tax abatements, assisted living, veterans programs, mammograms, financial services, 
Weymouth schools, and many more. The Weymouth Health Department offered blood pressure and 
cholesterol screenings. Seniors were encouraged to sign up for the RUOK and File of Life programs. 

OTHER PROGRAMS AND ACTIVITIES included: Afternoon Teas, Band, Beauty Day, Book Club, Cards, 
Cell Phones for Emergency Use, Chess Group, Choral Group, Christmas Craft Fair, Computer Classes, Elder 
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Horizons TV Show, Elder Law Assistance, Eye Screening, File of Life, Financial Services, Friendly 
Visitor/Shopper, Foot Care, Gardening, Genealogy Club, Grandparents as Parents, Hearing Clinics, Ice Cream 
Social, Investment Club, Home Repairs, Knitting, Library Books to Homebound, Line Dancing, Medicare 
Seminar, Mens Club, Movies, Monthly Luncheons, Museum Masterpieces, Music Appreciation, Muscles in 

Motion, 90+ Birthday party Luncheon, Pharmacy Program, Pool Room, Reverse Mortgage Advice, Sunbridge 
High Teas. Telephone Reassurance, Valentine s Party, Watercolors and Woodcarving. 

SENIORS WORKING FOR SENIORS 
One of the accomplishments of which we are most proud this year is the purchase of a 2002 Dodge Caravan. 
The entire purchase price was raised from donations, raffles, and other various fundraising activities, and was a 
concerted effort within the senior center community. Mayor David Madden agreed to be roasted at a St. 
Patrick s Day luncheon that drew a large crowd of seniors, town employees and the general public. All proceeds 
from the luncheon went towards the purchase of the van. I wish to thank everyone who participated in raising 
funds for the van purchase. 

The Fiscal Year closed with the retirement of Director Jean Hubbard, after nearly Fifteen years of dedicated 
service to the Town of Weymouth. Jean began her career here in 1987 as the Coordinator of Volunteers and in 
1998 the Board of Selectmen appointed Jean Acting Director. On November 20, 2000 Mayor David Madden 
appointed Jean Director of Elder Services. Jean was a tireless advocate for seniors and will be greatly 

missed.by the staff and senior community. I wish her a happy and healthy retirement. 

i Susan DiTullio, Coordinator for Human Services 

Wcvmmith Public Libraries 

I am pleased to submit the annual report for the Weymouth Public Libraries. Circulation this past year increased 
bv 9%, as reported in our Annual Report Information Survey submitted to the Massachusetts Board of Library 
Commissioners. We currently have 29,369 registered borrowers who utilize our many services and collections. 

The most significant challenge for the Weymouth Public Libraries this past year was the migration of our 
automated library system. As part of the Old Colony Library Network, a resource sharing consortium of 25 
libraries on the South Shore, we contracted with Sirsi, the nation s leading automation product provider. As a 
result, our patrons now have a graphic interface product with links to best seller lists and electronic databases. 
Patrons may now access our database remotely to look at the material they have checked out, to place holds and 
to renew their own library materials. We have also utilized the email feature of the new product by sending 
overdue notices and holds alerts electronically to patrons providing us with their email addresses. Datalines at 
the branches were upgraded to Ti lines providing faster responses with this project being funded through a 
grant received from the Massachusetts Board of Library Commissioners. 

We continue to emphasize services to our younger patrons. Storytimes were expanded this year with our Mother 
Goose storytimes on Tuesdays serving infants and toddlers often seeing over 40 of our smallest patrons at each 

session. Each participant was provided with a Read to My Baby kit which provided a board book and reading 
! lists to assist parents in caregivers in making reading a daily routine even for infants and toddlers. We were 

fortunate to work in cooperation with the Weymouth Family Network to offer this service and especially wish 
to thank Lvn Frano and Karen Fitzpatrick for their assistance. Additionally, Pajama Storytimes were held at the 
main library and branches in the evening on a monthly basis and we wish to thank Vicky Silberstein for 
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coordinating this effort. A new Mother-Daughter reading group was established providing an opportunity lor 

mothers and.daughters to meet and discuss a selection each month. 

Our summer reading program, First of All READ! , sponsored by the Massachusetts Board ot Library 
Commissioners and the Massachusetts Regional Library Systems provided incentives lor children to make 
reading part of their summer activities by pledging the amount of time to read per day. Participants Idled out 
their reading logs and participated in many exciting events. One highlight ot the summer reading program was a 
visit by Michael Lynn, The Balloon Animal for music, magic and a balloon animal workshop. Our birthday 
party for Arthur, Marc Brown s delightful aardvark, was fun for all ages and included a visit Irom Arthur 
himself. The Second Annual Battle of the Books was a high stakes competition lor the older children and 

proved to be as much fun for the audience as for the participants. 
’ 

The library is especially grateful to the Friends of the Library in providing support and tunding to the library 
through their semi-annual book sales and Sunday afternoon programming. Of particular note was a visit Irom 

Teddy Roosevelt as portrayed by Ted Zalinski. 

The Weymouth Public Libraries were fortunate to have a new Board of Library Trustees appointed by Mayor 
Madden. These individuals exhibit a commitment to excellence in delivery of library services to the community. 
They are: Robert MacLean, Chairman; Claire Sheehan, Vice-Chairman, Sharon Morgan, Clerk; Joan Anderson, 
Charles Hickey, John Reilly and Donna Shea. Members of the Board attended a number of symposiums offered 
on a statewide level to become more knowledgeable in their role as public library trustees. 

I would like to thank the library staff for their commitment to exemplary service to our library patrons. A 
special thanks to Mayor Madden and Caroline LaCroix, Director of Administrative and Community Services 
and to my fellow division heads for their support, dedication and pride in the community. 

Respectfully submitted, 
Joanne L. Lamothe, Director of Library Services 

Recreation Division 

The Weymouth Recreation Department was renamed the Weymouth Recreation Division during an eventful 
and challenging Fiscal Year 2002. Now a division within the Department of Administrative and Community 
Services , our mission remains the same; to provide recreational opportunities to the citizens of Weymouth . 

In that challenge, we had a very successful year. 

We wish to thank our affiliated Town Divisions and various Town Departments as well as the many volunteers 
for their assistance in making our programs possible. Thanks to our dedicated seasonal employees for their 
commitment to excellence and special thanks to Principle Clerk of the Recreation Division, Carole Kelley — she 
is the greatest! 

At the close of the Fiscal Year 2002, we sadly bid goodbye and best wishes to Lee Holliday, Director and Jan 

Goodhue, Recreation Coordinator. Together they introduced many programs to the Town and made many more 
possible. 

The following summer programs were held from June 25lh through August 17, 2001 and w-ere very successful. 

These programs constitute the bulk of recreational opportunities offered through this office: 
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Wey-Rec — This program was located at the Shea Fitness Center of the former South Weymouth Naval Air 
Station. Kristy Romano supervised the program staff whom supervised approximately one hundred and fifty 

children per week ranging from six to twelve years of age. Participants enjoyed games, sports, crafts, and field 
trips to area attractions and beaches as part of this full day weeklong program. 

Great Esker Park — This program enjoyed continued popularity under the supervision of Kathy Eaton. The staff 

presented nature appreciation classes to children four to eight years of age and outdoor exploration (fishing, 
canoeing/kayaking, rock climbing, etc.) to citizens from nine to sixteen. Family canoeing, senior van trips, fall 
foliage walks and school vacation programs were also offered through the park. The traditional celebration of 
this wonderful natural resource. Great Esker Day, was celebrated on July 27, 2001 and was great fun! 

Lane Beach — The beach staff of lifeguards and water safety instructors provided another safe summer at 
George Lane Beach. Supervised by Danielle Wilshire, the beach staff was responsible for guarding the beach 
as well as providing swimming lessons to area youth. During this fiscal year, attendance at swimming lessons 
grew, especially in the younger age groups. 

Exceptional and Handicapped Programs — Always a huge success and gratefully appreciated by our most 
special citizens. The Exceptional Program welcomed Julie Taglilatelo to the staff as Supervisor and the 
Handicapped Program continued to be led by the most able Mary Mulligan. Both programs use vans to pick up 
and drop off participants. Each day was filled with fun and games, sports, arts and crafts, field trips or 

swimming. 

Park Police — This branch of the division patrolled all park property each night throughout the summer. These 
patrols were instrumental in preventing vandalism to park property and neighboring homes by controlling 

inappropriate behavior. Equally important, the Park Police served as safety officers at numerous public events. 

Non-summer recreational opportunities included: Karate, Drama, Swim Team, Swimming Lessons, Skiing / 
Snowboarding. Great Esker Park vacation programs, Senior Van Trips, Open Gym for youths and adults, 
instructional lessons in golf and tennis. Every effort was made by the staff to expand existing programs and 
introduce new opportunities throughout Fiscal Year 2002. The Recreation Division remains committed to 
bringing recreation opportunities to our citizen s and using Weymouth s open spaces to build community. 

Respectfully submitted, 
Mike Doyle, Program Coordinator 

Division of Veterans Services 

The Division of Veterans Services continued to handle requests for financial and medical assistance for our 

veterans and their dependents, especially in the older veteran population of our community. The economic 
situation created by 9/1 I generated requests for assistance. As such, when the economy has problems, the 

requests for aid and benefits, increases. We continue to assist requests for pension and compensation, burial 
benefits and social services referrals. 

The candlelight vigil held by the Mayor's office after 9/11, joined veterans and the whole community, together 

for a show of public venue to address these unprecedented acts of terror. 

Along with the "Friends of the Wall" committee, we are committed to updating additional names to be added to 
the wall. We will see this project through its' completion. 



The Veterans Council continues to produce quality parades that are attended by a very large number ot 
Weymouth-citizens. A special thanks to the Weymouth Police and Fire Departments and the veterans ot our 

town for the floats on Veterans Day, in remembrance of 9/1 I 

With the war on terrorism comes a new generation of veterans. Welcome home. We here at the Department of 
Veterans Services are committed to providing the best customer service tor our veterans and dependents. 

I would like to thank our elected officials, all town departments, veteran organizations, fraternal organizations, 

and the citizens of Weymouth, for never forgetting our veterans. 

Respectfully Submitted, 
David E. Labadie, Director/Agent 

t 

Youth and Family Services 

The Youth and Family Services Division, located at 1393 Pleasant Street, accomplished numerous programs 
and projects during Fiscal Year 2001 — 2002. Under the direction of Director Gloria Burke, the division offered 
the resources and personnel to deliver professional therapy/counseling to youth and adults, crisis intervention 
and inpromptu counseling and oversight for student interships for college students. 

Approximately one hundred individuals received individual counseling each month and approximately one 
hundred families received counseling each month provided by the staff. Group counseling and inpromptu 
counseling services were offered as well to the numerous individuals and families from referrals from the 
Weymouth Public Schools, Hingham and Quincy District Courts, Weymouth Police Department, Department of 
Social Serv ices, Department of Transit Assistance and Children s Protective Services. 

Working closely with affiliated agencies and Town departments, the Teen Center and staff hosted community 

education forums on topical subjects for professionals. In it s fourth year of operation at the new location, the 
Teen Center has become host to many organizations and affiliated agencies that conduct social and community 
programs which benefit our citizens. One of the most successful organizations, organized and created by 
Weymouth Youth and Family Services and the Weymouth School Department is the Weymouth Youth 

Coalition, which incorporates staff of various town departments, clergy and parent representatives, court and 
hospital representatives. 

Community services provided both social and economical resources to many Weymouth families. During the 
twelve month period, the food pantry provided emergency food assistance to over three hundred and fifty 
families. Three hundred and fifty-six Thanksgiving baskets and six hundred and three Christmas baskets were 
distributed during the holiday season. Economic assistance spanning fuel and utility needs to clothing were 
provided to eligible individuals and families throughout the year. 

The division co-sponsored the Whitman s Pond Fishing Festival and was a proud participant in Whitman s 

Pond clean-events. During the summer, the division helped to sponsor the annual trip to George s Island with 
the D.A.R.E. Officer and the Weymouth Police Department. 

The nineteenth annual Christmas Celebration and Peace Walk was held on Friday, December 7, 2001. Hundreds 
joined in marching through Columbian Square in the annual Peace Walk to kick off the annual Christmas 

celebration. It is truly heartwarming to see the parade of families, teachers, veterans, civic organizations, clergy. 
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business and community leaders march across the school stage bearing gifts of toys, food and money to benefit 
families in need. Special thanks to the numerous presenters who shared their talent throughout the evening to 
help kickoff the holiday season. This event is the largest fundraiser conducted by the division and provides the 
resources for the Thanksgiving and Christmas basket distributions and economic assistance programs conducted 
throughout the year. 

The Weymouth Teen Center continued to provide recreational and social programs for teens ages 13 and over. 
Operating from Monday through Friday, the adolescents enjoyed pool, Ping-Pong, table hockey, video games, a 
giant screen television, football and the snack bar. Initiated in the fall, the Teen Center hosted band night on a 
Friday night each fall. Local bands comprised of student members were featured and enjoyed by large crowds 
of teens. Other special events included theme parties at the center, field trips to Canobie Lake Park and the 
Boston Red Sox and food extravaganzas like pizza parties. 

In June 2002, Director Gloria Burke and long-time employee Carol McKenna announced their retirements. 
Friends and colleagues of Gloria Burke hosted a farewell party in her honor on June 27, 2002 held at the 
Weymouth Lodge of Elks. Together with her family and staff and over one hundred and fifty guests. Mayor 
David Madden conducted a dedication ceremony dedicating the second floor of the Teen Center as the Gloria J. 
Burke Teen Center. Long-time employees Carol McKenna and Dennis Moran were recognized and presented 
recognition awards and gifts by Director Gloria Burke. 

The activities and programs conducted by the Weymouth Youth and Family Services Division are a testament 
to the faithful and dedicated staff of the division and to the numerous volunteers who support the community 

programs annually. 

Respectfully Submitted, 
Caroline LaCroix, Director of Administrative and Community Services 
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Michael Kelliher 

Director of Human Resources 

Town of Weymouth 
Massachusetts 

David M. Madden 

Mayor 

75 Middle Street 
Weymouth, MA 02189 

(781)340-5012 
(781) 335-3283 FAX 
(781) 331-5124 TTY 

Annual Report FY 2002 

August 27, 2002 

To Mayor Madden: 

Fiscal Year 2002 was a time of change and reflection for the Town and the Human Resources Department. As a 
result of tightening budgets, the Town had to rethink its organizational structure and how we could best meet our 
citizen s needs with fewer resources. Part of the Town’s issues were resolved when the Commonwealth authorized 
the Early Retirement Incentive program which was adopted by the Mayor and the Town Council. However, this 
program created almost as many questions as it answered. 

For those retirees who left vacant critical positions, their retirement spurred a high level of internal and external 
recruitment activity. Hence, we focused our energies and efforts in the selection of support staff, IT and Finance 
professionals, DPW staff and operational employees. This effort will continue into early Fiscal Year 2003. 

1 During Fiscal Year 2002, the department was very active in terms of Labor Relations and Collective Bargaining. 
; Memorandums of Agreement were reached with the Patrol, Fire and DPW employees union. Discussions continued 

with the Superior Officers and Telecommunicators Unions. Discussions with the SEIU/Clerical Union for a new 
agreement effective for FY 2003 also commenced. The department also assisted the town s legal counsel with the 
successful resolution of numerous labor grievance/arbitration matters. 

Our department s efforts in training continued with a high level of success. Related to employee s computer skills, 
we rolled out new programs on Excel, Intermediate Word and Eudora, which is the town s E-mail system. We also 

I presented refresher courses for Intro to Word and Powerpoint. However, the scope of our training was not limited 
to just computer courses. In conjunction with our Employee Assistance Provider, Health Resources, we put forth 
courses intended to improve Customer Service in a Library setting and to address our concerns for preventing 
Violence in the Workplace. In addition, we introduced our Quarterly Management Newsletter, the HR Messenger. 
This publication provides managers with State and Federal employment/labor law updates, as well as, managerial skills 
development readings. 

In the arena of general employee relations, the Department assisted the Mayor with the introduction of an 
Employee Service Award program. This effort is intended to recognize employee commitment to the town, as 
defined by years of service. We also provided support in a very special program which recognized those employees 
who accepted the aforementioned Early Retirement Incentive program. As a result of the organization s 
restructuring, the department s Affirmative Action Officer will now serve an additional role as liaison to the town s 
Commission on Disabilities. Finally, the Department accepted the lead role in organizing the Town s United Way 
Campaign. The campaign s committee devised several creative means to raise money for this worthy cause, and 
surpassed its target goal for fund raising. And after the events of last September, few can offer a more worthwhile 
endeavor. 

Respectfully Submitted, 

Michael R. Kelliher 
Director, Human Resources 

60 



Department of Planning and 

Community Development 

James F. Clarke, Jr. 

Director of Planning and 
Community Development 

nail: jclarke(</jweymouth.ma.us 

(781) 340-5015 

(781) 335-3283 fax 

(781) 331-5125 TTY 

Town of Weymouth 

Mas sac It usetts 
David M. Madden 

Mayor 

75 Middle Street 

Weymouth, MA 02189 

September 12, 2002 

The Honorable David M. Madden, Mayor 

Town of Weymouth 

75 Middle Street 

Weymouth, MA 02189 

Dear Mayor Madden: 

The Department of Planning and Community Development is pleased to submit its annual report 

for FY02. from July 1, 2001 to June 30, 2002. During that time, the town prepared and adopted 

two new planning documents that provide a blueprint to maintain and upgrade the physical 

aspects of the community that make it an inviting place to live and work. The Master Plan, 

adopted by the Planning Board and endorsed by the Mayor, was also endorsed by the Town 

Council in July. This document forecasts changes in the community and identifies many actions 

the town can undertake to protect and enhance the historic character of the community. Some of 

these recommendations are already being implemented. The Planning Board prepared an 

enhanced Capital Budget for the Mayor that recommended specific funding for next year’s 

projects and outlined capital needs on a five year forecast. This document will be updated 

annually and will assist the Mayor in crafting the budget and the Planning Board in ensuring that 

Master Plan recommendations are implemented. 

A major milestone was reached when the Mayor signed a partial mitigation agreement with the 

MBTA regarding the restoration of commuter rail service on the Greenbush line. The Greenbush 

Mitigation Committee, composed mainly of citizen volunteers, negotiated an agreement that 

addressed many of the issues and concerns discussed at numerous public meetings over the 

previous two years. The committee continues to work on mitigation for Weymouth Landing and 

will assist in monitoring the construction of the line. The town was pleased that the headquarters 

of the design and construction team was located in the former East Weymouth Bowling Alley. 

Over the years the town receives many requests to purchase parcels of land owned by the town 

but are currently vacant and unused. The Mayor created a staff level working group composed 

of planning, financial, legal and Mayor’s Office representatives to review these requests and 

prepare a procedure to determine whether property should be sold and how to sell it. The 

committee finalized its report in the spring, 2002 and the recommendations were endorsed by the 

Mayor and Town Council. The first properties prepared for disposal were the Landing and 

Columbian Square Fire Stations. A group of vacant land parcels will be auctioned in the fall. 
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The department continued to be involved in the reuse of the Naval Air Station. Paul Halkiotis, 

Economic Development Planner, served on the Citizens Advisory Committee for the preparation 

of the Environmental Impact Report for Phase One of the base reuse plan. The town advocated 

for the inclusion of smart growth principles in the plan and was pleased to see these 

recommendations included in the final report. 

A more detailed review of department activities follows: 

PLANNING ACTIVITIES 

Capital Budget 

The Planning Board reviews and presents to the Mayor an evaluation for all capital budget items 

with an estimated construction cost of twenty-five thousand dollars. Every town department 

submitted requests that are anticipated through the next five years. In all there were over two 

hundred individual requests. The Board evaluated each proposal and submitted a rated list to the 

Mayor. 

Site Plan Review 

Six site plans were reviewed. A site plan review is done administratively by the Director of 

Planning and Community Development. The Director has the authority to attach conditions on 

development but not to deny a project. Four plans were for retail/office buildings. One plan was 

for residential units. One plan was reviewed for wireless communication equipment. 

Special Permit Applications 

The Board of Zoning Appeals received at total of forty-six applications for special permits and/or 

variances. Applicants withdrew six applications without prejudice, eight were denied and the 

remaining thirty-two were approved. Applications covered a wide spectrum of issues including 

commercial, industrial and residential uses. A Chapter 40B application for the Alexan 

development was denied and is in litigation. 

Subdivision Applications 

There were two preliminary subdivisions reviewed. Both of the subdivisions are residential in 

nature, one for six lots and one with four lots. 

Subdivision request for frontage waiver 

One request was made for reduction of the frontage requirements for a single family lot. 

Request to reapply to the Board of Zoning Appeals within two years 

One request was made for reconsideration to appear before the Board of Zoning Appeals within 

two years of a denial and that was denied. 

Roadway conditions on unimproved ways — Section 7-101A of the Code of Ordinance 



Two requests were made for construction of single family houses on legally existing lots with frontage on 

unimproved roads, commonly referred to as paper streets. In all four cases roadway conditions were 

established that bring pavement across the lot frontage. 

Form A Plans - (Subdivision Control Law Not Required) 

There were a total of 10 plans that applied for a determination that "approval under subdivision 

control not required". All plans were endorsed. 
* 

Performance Guarantees 

Each subdivision is required to post a performance guarantee with the Planning Board for the roadway 

construction and utility installation. The Planning Board made numerous reviews of subdivisions in 

various stages of development. Two new performance guarantees were established. Two were reduced 01 

released based upon the percent of completion of the road construction and utility installation. 

Zoning Ordinance Amendments 

The Planning Board reviewed one Zoning amendment. It was a proposal to rezone a piece of split 

zoned Highway Transition and Residential to Business B-l on Route 18. The Board voted to 

recommend disapproval of the request. 

Liaison With Other Committees 

Planning Staff continued to provide assistance with other town agencies on various projects. 

Greenbush Mitigation Committee - The committee worked with representatives of the MBTA 

and citizens in preparing all comments regarding the mitigation concerns associated with 

the restoration of the Greenbush commuter rail. 

Friends of the Veterans Memorial - The committee worked in fund raising to secure the state 

required funds to establish a trust fund. Income generated by the trust fund is to be used 

for the perpetual maintenance and upkeep of the Weymouth Civic Center. 

ECONOMIC DEVELOPMENT ACTIVITIES 

The Economic Development Planner served as the project manager for the sale of two closed fire 

stations, Weymouth Landing Station # 3 and Columbian Square. Station # 5. Five proposals for 

the purchase and reuse of the fire stations were received for both stations. A decision on the sale 

of the building will be made in the fall, 2002. 

In March 2002 the Town issued the second request for proposals for lease of municipal property 

for use as a wireless telecommunications station. The incinerator smoke stack at the closed landfill 

at the end of Wharf Street and the Town Hall cupola were made available for this use. Verizon 

Wireless submitted a proposal for leasing the lower cupola at Town Hall. Their proposal offered 

the town $ 24,121 annually with a 3% annual increase. The deal with Verizon also includes a 



generator that will supply back-up electricity to Town Hall in the event of a power outage. The 

20 year lease provides the town with a modest new revenue stream. 

The town has been awarded a $ 30,000 grant from the state in connection with Executive Order 

418. This money will be used to implement zoning related recommendation from the Master Plan 

and update / re-codify the Zoning Ordinance. A consultant has been retained to work on the 

project. The Economic Development Planner will serve as the project manager. The town was 

one of the first communities to receive funding to implement Master Plan recommendations. 

The new Master Plan recommended revitalization of the town s four village centers. During the 

last year progress was made on development of a plan to revitalize Columbian Square. This plan 

includes construction of a roundabout to improve traffic flow and safety at this intersection, 

reconstruct and improve the municipal parking lot in the rear of the square, relocation of utilities 

underground, installation of new sidewalks, landscaping and historic style street lighting. This is a 

substantial project that will take several years to complete and staff is still gathering input from 

merchants and residents in the area. 

Two large scale developments were completed during the course of the last year, the Riverway 

Plaza which replaced the Harborlight Mall and Weymouth Woods — 100,000 sq/ft class A office 

building on Libbey Parkway. These large scale new developments created several hundred new 

jobs. 

The Economic Development Planner served on the following committees: South Shore Coalition, 

Naval Air Station Citizen Advisory Committee, South Shore Chamber of Commerce Real Estate 

Committee, Metropolitan Area Planning Council Economic Development Policy Committee and 

the Vision 2020 Task Force. 

The average unemployment rate in Weymouth during the last fiscal year, July 1,2001 to June 30, 

2002 was 3.8%. 

TRANSPORTATION PLANNING & ENGINEERING 

Neighborhood Traffic Issues 

The Department started to carry out traffic improvement studies in the following neighborhoods 

and locations: 

• Green Street/Elva Street/Julia Street 

• Front Street/Summer Street 

Review of traffic studies for proposed developments 

The Traffic Impact Studies and/or Construction Plans for the following proposed developments 

were reviewed: 

• Alexan at Arbor Hill on Pleasant Street 

• Sullivan Tire at 500 Pond Street 



Erickson Retirement Community on Route 53, Hitigham 

Route 53 (Washington Street) Corridor Study 

The Department advanced its interests in this Corridor Study undertaken by CEPS (Central 

Transportation Planning Staff). The town of Weymouth together with other towns in the Route 

53 corridor are participating in this study. 

I he town of Weymouth applied for membership of the Regional Advisory' Transportation 

Council. Membership of the Council gives the town the opportunity to participate in the Boston 

Metropolitan Planning Organization (MPO) transportation planning and decision making process 

and to advance the interests of the town on transportation issues of serious concern including TIP 

funding for transportation projects. 

Action on Citizen Requests 

Crosswalks 

• Norton Street at Pearl Street 

• Park Avenue at Torrey Street by MHD 

• Broad Street at Phillips Street 

• Park Avenue at Eire Station #5 (access permit requested from ME1D) 

Do Not Block Intersection Signs 

• Pleasant Street at South Inter H.S. (now removed) 

• Pond Street at Nelson Road 

• Cireen Street at Weyham Road 

• Green Street at Brae Road 

Horizontal Alignment (Sharp Curve Ahead) Signs 

• King Avenue 

No Turn On Red 

• Park Avenue and Pleasant Street restricted to 7-9 and 2-4 by MHD 

Liaison With Other Departments 

The Traffic Engineer worked with the GIS Department in producing a plan showing Truck 

Exclusion Routes and Alternate Routes in town. 

Traffic Count Program 

The Department continued the traffic count program for the town with the assistance of the 

Weymouth Police Department. The Traffic Engineer analyzes the counts. 

Columbian Square 

An Engineering Consultant was hired to design the roundabout at Columbian Square including 

undergrounding the utilities and improving the adjacent town parking lot. The preliminary design 
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for the roundabout and parking lot were completed and meetings held with business and residents 

associations. 

Coordination with Mass Highway - District 4 on construction plans and traffic issues. 

• > Route 18 and Winter Street: Mass Highway revised the lane configuration of Route 18 

following the poor safety record after reconstruction of intersection. 

•’ Route 3A Traffic Signal Improvements: The project was completed as part of the 

Riverway Plaza development. 

• > Columbian Street Bridge Reconstruction: The project started in June. 

• ’ Route 18 and Route 53: Reconstruction of this intersection with new signals and a 

driveway to CVS started in June. 

• ) Route 18 Widening and Intersections (4) Improvement: This project is now at 25% 

design. 

• > Middle Street at Route 53 and Winter Street: The design for the improvement of this 

intersection progressed to 75%. 

• ) Route 18 and Pond Street: Mass Highway installed additional signage recommended by 

town. 

Commercial Vehicle Exclusion for Central Street 

The Department carried out a study to exclude commercial vehicles on Central Street from Union 

Street to Pleasant Street that was endorsed by the Town Council and submitted to MHD for 

approval. 

COMMUNITY DEVELOPMENT BLOCK GRANT 

What is the CDBG Program? 

The Community Development Block Grant Program (CDBG) enables the town to meet housing 

and community development needs of its low and moderate-income residents. Each year the 

United States Department of Housing and Urban Development (HUD) awards a grant to the 

Town to enable it to meet such needs. 

Over the past 27 years, the town has received 518,676,110.00 in CDBG funding. The 2001-2002 

grant was for $875,000. 

The town allocates CDBG funds to eligible agencies and organizations (“subgrantecs”) that can 

provide necessary services to needy residents. Funded activities must meet statutorily specified 

“national objectives” and be “eligible," as defined by HUD. 

National objectives are met when an activity will accomplish any one of the following: 

• > Benefit low and moderate-income persons; 

#> Prevent or eliminate slum or blijjit; or 

• Prevent serious and immediate threats to community health and welfare 



Eligible activities include, but are not limited to, the following: 

• Public facilities and improvements 

'• Public services 

• Housingconst ruction 

• Rehabilitation and preservation activities 

Funded activities must meet a “priority need" identified in the Five-Year Consolidated Planning 

Strategy (Five-Year CPS), a long-range study of the Town’s needs. The chart below identities 

needs and the activities funded to meet them. 

How are CDBG Funds Awarded to Agencies and Organizations? 

The CDBG Fiscal Year begins on July 1st and ends on June 30th each year. The town, through the 

Department of Planning and Community Development (DPCD), issues a Request for Proposals 

(RFP) m the local newspaper, usually in January. The RFP announces funding availability and 

the dates of technical workshops and the public hearing(s) on funding. 

The DPCD and the Office of the Mayor review proposed activities. The Mayor makes the final 

funding decision, which is included in the town’s Annual Action Plan ("Plan"), due to HUD on 

May I'1 each year. HUD reviews and approves the Plan. The program is then underway. 

What Has the Town Accomplished through the CDBG Program in 2001-2002 

The town’s CDBG Program has been very successful in helping to meet the needs of low and 

moderate-income persons for housing, social services, and community development. 

The chart below summarizes the town’s accomplishments. Detailed information on 

accomplishments, and relevant financial information, is available in the Consolidated Annual 

Performance and Evaluation Report (CAPER) for 2001-2002, available in draft from the WDPCD. 

The final report is due to HUD on October 1. 

The tow n actively promoted the success of the CDBG program and of the subrecipients - by 

proclaiming April I'1 through April 5lh as the town’s Community Development Week. This 

special week was announced through a press release and enabled the general public to see first¬ 

hand the benefits of CDBG funding by visiting “open houses" hosted by sub-recipients. 

What Activities Were Funded in 2001-2002 Under the CDBG Program? 

Five-Year CPS Objectives Activities Funded in 2001-2002 

Senior Services 

To enable independent living by seniors and 

to improve physical/emotional health. 

Marge Crispin Center (for early stage Alzheimers’ 
victims) - subsdized lunch and transportation. 
Department of Elder Services- management of senior 
volunteers and transportation to medical appointments, 
meals, etc. 
Recreation Department-transportation to area events 



Youth Programs and Daycare 

To provide affordable services including 

daycare, counseling, etc. 

BASKET- sliding lee child-care & transportation to 
cultural events. 
Recreation Department- Summer scholarships 
program. 

Special Needs 

To serve special needs persons (e.g., 

substance abusers; mentally ill) 

Lakeview Manor Tenant’s Assoc.AVhilman’s Pond 
Family Service - subiiance abuse counseling. 
Center for Health and Development Housing 
C{X)rdinalor - housing services for severely mentally 
ill (also meets housing objective). 
Center for Health and Development -Commercial 
Street- handicapped accessibility. 

Planning & Administration 

To administer CDBG program, conduct 

planning and provide technical assistance. 

WDPCD - administration of the CDBG program & 
planning. 

Homeless 

To provide services to assist homeless, and 

persons with HIV/AIDs. 

Father Bill’s- housing case management for homeless. 

Other Services 

To ensure the availability of services for low- 

income residents. 

Weymouth F<x>d Pantry - foodstuff for low- income 
residents. 
Lakeview Manor Tenant’s Assoc. - computer training 
and GED preparation. 
So. Shore Elder Services - Meals on Wheels. 

Housing 

To assist in the development and 

maintenance of safe, affordable housing, and 

to advocate for neighborhood revitalization. 

Weymouth Housing Authority -Residential Service 
Ccxudinalor. 
Union Towers - Fire alann system upgrade in elderly 
housing. 
Joseph Crehan Site Improvements - improvements at 
public housing facility. 
Housing Services - DPCD administration ol housing 
programs. 
Tom's Place-rehabilitation of 3-unit hou'C for 
homeless men. 

Public Facilities 

To construct, rehabilitate, and maintain 

facilities benefiting low-income persons. 

Johnson Scfuxd - installation of handicap accessible 
elevator 
Pond Plain Improvement Assix;. - construction of 
exterior ramp for the handicapped 

Infrastructure 

To replace aged sewer/water lines, traffic 

systems, and streets in low-income areas. 

Wtxrdside Path Roadway- infrastructure repairs on 
water mains, sewers, and roadways in this low tmxJ- 
income area 

HOUSING' PROGRAMS 

The Department of Planning & Community Development (DPCD) Housing Programs provides a 
broad range of housing assistance opportunities that include the (’DBG funded Housing Rehab. 
Loan Program, HOME Affordable Housing Programs, Massachusetts Housing Partnership (MHP) 
and Dept, of Housing & Community Development (DHCD) Soft Second Eirsi Time Homebuyer 
Program, QuincyAVeymouth Lead Paint Safety Initiative, HUD McKinney/Continuum of (’are 
Homeless Programs, MHFA 1st Time Homebuyer and Lead Paint Abatement Programs and other 
affordable housing initiatives. These programs comprise a significant portion of the Town’s efforts 



Abatement Programs and other affordable housing initiatives. These programs comprise a 
significant portion of the Town’s efforts in addressing the goals and priorities outlined in 
Weymouth’s HUD Consolidated Planning Strategy (CPS). 

The following programs were administered by the DPCD housing stall in 2001/02. 

CDBG Housing Rehabilitation Loan Program 
The HRLP provides lower income homeowners with below market interest rate home repair loans 
and rehabilitation/technical assistance services. Loans are funded through a self sufficient revolving 
loan fund that is maintained in South Shore Savings Bank, through borrower loan repayments. 
Financing to a maximum of $15,000 is currently available to lower income families at rates of 3% 
and 0%. 

The following data indicates the status of HRLP accounts. 

IIRLP Loan Data- 7/2001-6/2002 
6- 'Total # loans approved 
$46,572 - Loan Funds Committed 

HRLP Loan Data - Life of Program (to 6/30/02) 
201 - Total # loans approved $6,057 - Average Loan Amount 
$1,217,542 - Loan Funds Committed _ 

HRLP Revolving Loan Account (6/02) 
$332,936 - Balance Acct. #1 - 1055002414 SSSB 
$101,343 - Prin. Balance Due (30 loans) 
$434,279 - Total Program Assets 

//OME / Affordable Housing Programs 
During the past year the Department of Planning & Community Development continued to 
promote the development of affordable housing opportunities in Weymouth. Weymouth received 
$241,780 in HOMK funds for housing development during the 2001/2002 program year. To 
leverage additional funding, Weymouth continued affordable housing partnerships with public and 
non profit housing agencies such as Mass Housing Finance Agency (MHFA), Mass Housing 
Partnership (MHP), Mass Department of Community Development (DHCD), and the private 
lending community. The Town continued affordable rental housing development efforts through 
cooperation with Quincy Community Action Programs, Inc. and Neighborhood Housing Services 
of the South Shore, our HUD approved Community Housing Development Organizations 
(CHDO’s) and Quincy Interfaith Shelter Coalition (Father Bill’s Place). 

HOME/Soft Second Loan Program 

The Soft Second Loan Program is a home ownership initiative administered through DHCD and 

the Ml IP in cooperation with local lenders and housing agencies. Weymouth has received 

$595,000 in MHP funding since the program inception. The Soft 2IK| program provides lender 

financed below market rate mortgage loans for low and moderate income families purchasing in 

Weymouth. The program features a L’ and 2nd mortgage format that allows for easier 

qualification, reduced monthly payments through lowered interest rates, a 2ml mortgage subsidy 
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Soft 2,ui by providing low income borrowers with 2% of purchase price towards down payment 

and 1% towards closing costs utilizing HOME funds secured by a deferred payment loan. 

The following data indicates Soft Second Loan Program activity from 7/01 - 6/02 

Approved Applicants - 3 

HOME Housing Development Programs 

Weymouth had utilized previous funding under the HOME program to finance the acquisition of 

29 units of affordable rental housing owned and managed by our HOME CHDO's, Quincy 

Community Action Programs, Inc. and Neighborhood Housing Services of the South Shore. In 

2001/02, HOME funds were allocated to NHS, Inc. to develop additional affordable rental housing 

in Weymouth. Cooperative efforts between the Town, non-profit housing providers and local 

lenders saw 5 new affordable HOME units developed in Weymouth, increasing the total number 

of affordable rental units produced under the HOME program to 34. 

• 23/25 North Street - NHS joined with Quincy Interfaith Shelter Coalition (Father 

Bills Place) in developing a project targeted towards providing affordable permanent 

housing for working, formerly homeless, Weymouth area families. A suitable property 

was located on 23/25 North Street. A combination of $134,000 in Weymouth HOME 

funding. South Shore Savings Bank financing. Lead Paint Safety Initiative funds and 

NHS private contributions were used to acquire and rehabilitate the building into 2 -3 

bedroom units of family housing. 

• 29 Central Street - QISC (Father Bill's Place) had been operating a 3 unit Single 

Room Occupancy (SRO) for men that was in need of substantial repairs. NHS, as 

developer and QISC received $45,000 HOME funds to complete needed repairs to the 

property. The rehabilitated property will remain permanently affordable to lower 

income under terms of the secured loan to QISC. 

HOME CHDO Programs 

Under the HOME Program, 15% of all allocated funds must be reserved for housing development 

by Community Housing Development Organizations (CHDO's) with an additional 5% available 

for CHDO operations. Quincy Community Action Programs, Inc., and Neighborhood Housing 

Services of the South Shore as the HOME CHDO's in Weymouth, were awarded Year 2001 

HOME funding for CHDO operating expenses. 

• QCAP - Weymouth and QCAP signed a Memorandum of Agreement to provide 

services in Weymouth including research, development and management of affordable 

housing projects and continued offering of certified lsl Time Homebuyer Counseling 

and rehabilitation programs. $19,200 in Yr. 2001 HOME CHDO operating funds were 

provided to pay a portion of administrative costs. QCAP's CHDO efforts also include 

Fair Housing counseling. Homeless Intercept assistance. Consumer Credit and 

Mortgage Foreclosure counseling and tenant & landlord mediation. QCAP held 4 
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allocated to NHS for program administration. NHS provided 2 first time homebuyer 

- classes in Weymouth and 147 Weymouth residents attended their workshops. 

CHDO Purchaser Based Assistance First Time Homebuyer Programs 

In response to requests from Quincy Community Action Programs and Neighborhood Housing 

Services of the South Shore, Weymouth continued its lead community status under applications to 

the MA Dept, of Housing &Community Development (DHCD) for funding under the Purchaser 

Based Assistance Program. QCAP and NHS each received funding for the continuation of first 

time homebuyer assistance programs. CHDO agreements executed by QCAP, NHS and the 

Town give Weymouth lsl time homebuyers access to downpayment assistance from both agencies 

programs. Sixteen first time homebuyers purchased their first home in Weymouth under these 

agency programs with assistance totaling $142,894. 

Quincy/Weymouth Lead Paint Safety Initiative 

Weymouth, as a member of the Quincy/Weymouth Consortium Lead Hazard Control Program 

has offered a multi-faceted approach to elimination of lead paint hazards. The following 

activities and services were available in Weymouth. The program funding will end in September 

2002. 

• 0% Interest Lead Abatement Financing - Deferred payment, 0% interest/grant 

financing available for financing of owner occupied and investor owned properties in 

Weymouth. 

• Blood Screening - Free blood screening for children at risk of lead poisoning. 

• Outreach & Education Program - Outreach to community day care providers to inform 

providers and parents of lead hazards 

• Employment Training Program - Lead paint contractor training for contractors seeking 

to become certified at lead abatement and for lower income residents who wish to be 

trained as lead abatement workers. 

• Lead Paint Abatement Technical Assistance - Assistance in identifying lead hazards 

and in preparing work specifications and soliciting contractor proposals to address lead 

abatement. 

Lead Paint Program Data through 6/2002 
Approved Applicants: 21 

Total Units Deleaded: 25 

Units with Lead Poisoned Children: 2 

UUP Continuum of Care/McKinney Homeless Program 

The Local Board on Homelessness, which is comprised of representatives from the City of 

Quincy, Town of Weymouth and homeless service providers in the Quincy/Weymouth area, 

covers regional homeless issues and provides for review of funding proposals submitted by 

Quincy/Weymouth Continuum of Care (QWC) members under HUD’s McKinney Homeless 

Total Deleading Funds: $349,959 

Avg. Unit Cost: $13,998 

71 



Programs. The DPCD Housing Coordinator and Housing Planner currently represent the Town. 

For 2001/02 four of the five QWC submitted applications for McKinney program funding were 

approved. 

• Shelter & Care Tenant Based Rental Assistance - This project provides permanent 

supportive housing plus care services for 6 homeless families with a least one disabled adult 

household member. Rental subsidies for six 2 and 3 bedroom scattered site units located in 

the Weymouth & Quincy area are combined with a service package linking them to 

community based services related to their disability. The program is administered by QISC 

(Father Bills Place) in cooperation with the Quincy Housing Authority, who manages the 

rental subsidy. Four hundred sixty-six thousand two hundred dollars in HUD Shelter Plus 

Care funding is allocated to the program over a five year period. 

• South Shore Housing Employment Initiative Program (SHIP) - This program provides 

$259,529 over a three year period to link an estimated 200 homeless individuals for job 

placement, training, housing support and stabilization services. The program is administered 

by QISC with collaboration with IMPACT Employment Services of Greater Boston and 

QWC Continuum of Care agencies. 

• Supportive Housing Program - This program provides $308,744 over a 3 year period to 

provide 4 units of permanent supportive housing for individuals suffering from serious 

mental illness who may also have a co-occurring substance abuse history. The program is 

administered by QISC in collaboration with the Department of Mental Health. 

• Shelter Plus Care Renewal - This program provides $227,040 for the one year renewal of a 

tenant based rental assistance and service program that currently serves 22 homeless and 

formerly homeless adults with disabilities. The program is administered by QISC with rental 

assistance through the Quincy Housing Authority. 

Massachusetts Housing Finance Agency (MUFA) Programs 

MHFA programs provide affordable mortgage financing for 1st Time Homebuyers as well as 

funds for existing homeowners in addressing home repair and lead paint problems. As an 

approved Certifying Agency, we cooperatively administer several MHFA Programs including the 

Housing Counseling Loan Program and the Get the Lead Out Program. The following MHFA 

programs are available in Weymouth: 

• Get The Lead Out - The Get the Lead Out Program provides 0% deferred payment financing 

to moderate income owner occupants to abate lead paint hazards. Financing is also available 

to investor owners and non-profits at below market rates and terms. Weymouth's 

HOME/CHDO agreements with QCAP, Inc. and NHS, Inc. provided for cooperative 

administration with these non-profits. Four Weymouth homeowners have been processed for 

a total of $53,520 in assistance through the MHFA deleading program 

• Home Counseling Loan Program (HCLP) - Weymouth has offered the MHFA approved 

Housing Counseling Program through a partnership with the Town’s HOME Community 
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Housing Development Organizations (Cl IDO), Quincy Community Action Programs, 

Inc.(QGAP) and Neighborhood Housing Services of the South Shore (NHS) . The H( LP 

offers a scries of classes designed to inform potential homebuyers of home purchase 
requirements and features instruction from area housing industry professionals as well as a 
complete description of affordable housing programs available in Weymouth. 1 he program 

provides graduates with access to MHFA low interest rate mortgage financing as well as 
QCAP's and NHS's 1M Time llomebuyer Assist Programs and the Soft Second Program. 

"conservation activities 

The commission had an active year with fifty-nine separate agenda items to review. T hese items 
included requests for determination, notices of intent, certificates of compliance, and enforcement 

orders. Most of the activities occurred in residential subdivisions, where road layouts and 

individual building lot requests were reviewed. 

The commission dealt with several commercial permit approvals and work to improve the town’s 
water and sewer infrastructure. The agent and commissioners handled many requests for 
information and responded to requests to investigate potential violations of the Wetlands 
Protection Act. The combination of a public that is more aware of wetlands issues and attempts 

to build or work on marginal land increased these calls. 

The Conservation Agent oversaw an HPA grant that was used to dredge portions of the Herring 

Run to improve the journey of the herring to and from Whitman's Pond. 

The commission received $3,721.50 in state fees and $17,806 in local fees fora total of 
$21,527.50 in FY02. 

REDEVELOPMENT AUTHORITY 

The authority focused on the Woodside Path project during FY02. The plans were completed and 

bid, with P.A. Landers of Hanover winning the bid. The project included new water services, 

storm drainage, and paving of several gravel roads off St. Margaret Street and Lane Avenue 

adjacent to the south cove of Whitman’s Pond. The Authority acquired property to provide a new 
access for approximately a dozen homes near the pond. 

The work commenced in the winter, and due to the mild weather, work continued through winter. 
By the end of June the project was over 50% complete and the new road was near finish grade. 

!  HISTORICAL COMMISSION 

The commission was active throughout the year, holding meetings from September through June. 
I lie commission was involved in a request by South Shore Day Care to put vinyl siding on 
portions of the building and convinced South Shore Day Care to repaint the National Register 

structure. The commission reviewed and signed off on renovation plans for the Town Hall and a 

request to place telecommunication equipment in the cupola. The commission received 
assurances that this work would not alter the National Register stature of the building. A sign 
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designating the Civic Center National Register District was erected on the front of the Town Hall 
lawn. Jack Knight Signs made the sign at a discounted rate for the commission. 

The commission received a booklet on the Edgar Station from Sithe and continued to work on a 
North Weymouth brochure to be funded by Sithe. The demolition delay ordinance was updated 
and new buildings will be added in the fall, 2002. 

The Mayor and the commission recognized recent winners of the Chester Kcvitt Award for 
contributions to the preservation of the town’s history. They were Louise Young Flynn, Dorothy 
C i I ley, Vic Shaw, Mary Toomey, Eleanor Clooney Smith, and Elizabeth Hollis. 

ACKNOWLEDGEMENTS 

The boards, commission, and staff wish to thank the Mayor for his support during the year. We 

also acknowledge the assistance from other departments and interaction with the Town Council. 

We note the retirement of William Woodward as Conservation Agent. He provided an even hand 

in enforcing wetlands regulations and assisting property owners in their projects during his many 

years of service. We also thank Francis O'Brien for his term on the Board of Zoning Appeals. 

We look forward to next year as we build on our accomplishments of the past. 

Regards, 

James Clarke 
Director of Planning and 

Community Development 

James Clarke, Director of Planning and Community Development 

Roderick M. Fuqua, Principal Planner 
Andy Sumanadasa, Traffic Engineer 
Paul Halkiotis, Economic Development Planner 
Jody H. Lchrer, Community Development Coordinator 

John T. Pamaby, Housing Coordinator 
Kate Marshall, Community Development Planner 

Christopher Gentile, Housing Planner 

William Woodward, Conservation Agent 

Rita M. Lounge, Secretary 
Anne Paradis, Conservation Clerk 

74 
i 



Jeffrey L. Richards, C'.B.O. 

Director of Municipal 

Licenses and Inspections 

Zoning and Building 

Electrical, Plumbing and (ias 
Licensing 

Weights and Measures 

DEPARTMENT OF MUNICIPAL LICENSES AND INSPECTIONS 
I OWN IIAI I 7S MIDOl I S I R I I T. WEYMOUTH. MA 021X9-1396 - Tel. (7SI ) 340-5 004 - FAX (7X1) 335-3 2X3 - TTY (7XI) 33 1-5 124 

September 10, 2002 

The Honorable David M. Madden. Mayor 

Weymouth Town Hall 

75 Middle Street 

Weymouth, MA 02189 

Dear Mayor Madden: 

1 respectfully submit the 2nd Annual Report of the Department of Municipal Licenses and Inspections in fiscal 

year format as mandated by the Charter. 

Building Permit Activities - FY02 July 2001 - June 2002 

Estimated Fee 

New Alter Valuation Collected 

Single 1 lomes 51 640 $ 20,939,528. $ 219,020. 

I&2 Family 6 8 1,3818,700. 22,175. 

Multi Dorm 10 19 12,103,565. 181,590. 

1 lotel/Motel 0. 

Other Residential 1 330,000. 4,950. 

Institute/I lospital 2 64,000. 960. 

Assembly 4 8 9,248,000. 138,720. 

Business Building 4 67 6.821,293. 103,084. 

Lducational 6 288,500. 1,275. 

Factory/Industrial 0. 

Mercantile 14 19 18,348,000. 287,379. 

Storage 0. 

Moderate Hazard 4 66,000. 990. 

Low Hazard 13 300,000. 6,255. 

Demolition 33 145,685. 2,200. 

Res/Miscellaneous 95 511 4.205.420. 49,251. 

Oomni/M iscellaneous 38 128 8,537,250. 175,005. 

Totals 235 1446 $82,785,941. $1,192,854. 

Town of Weymouth 
Massachusetts 

David M. Madden 

Mayor 
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Departmental Activities FY02 July 2001 - June 2002 

1,446 Building Permits 1,192,854.00 
1,834 Electrical Permits 159,555.12 

1,002 Gas Permits 25,695.00 

1,528 Plumbing Permits 69,949.50 

135 Certificates of Inspection 14,100.00 

247 Certificates of Occupancy 22,305.00 

67 Weights & Measures 4,183.00 

Bylaws/Maps/Copies 514.75 

Total Fee Generated Income $1,489,156.37 

The Department of Municipal Licenses and Inspections mission is to ensure that the built environment within 

the Town of Weymouth is a safe place for citizens to live, work, do business, learn, worship and be entertained. 

This is ensured by adequate enforcement of, and inspection for, compliance with all State and Local Rules and 

’Regulations regarding construction, occupancy and licensing. Service is our primary function, and to that end we 

ry to help every applicant do what they want to do within all the Codes, Ordinances, Rules and Regulations 

hat we are charged with enforcing and to ensure that any citizen affected is adequately protected. 

As we work toward meeting the mandates of the Charter and the goals of our Mission Statement, we are also 

Jealing with the required reviews, permitting and inspection for the record level of construction that occurred 

Juring this reporting period. Economic forecasts indicate a slow down in construction activity over the coming 

■ ear. New single-family construction activity was reported at 51 units, down 10 units from last year. The 

lddition and renovation market remains very active with a fiscal year total of 1,446 permits. Non-residential 

instruction projects of note are: 

1. Sithe/Edgar power station reconstruction is still ongoing. 

2. The major Addition/Alteration Project to South Shore Hospital is now occupied. 

3. Some of the retail construction includes the Riverway Plaza, which contains Linens 'n Things, Pier I, 

CVS, Applebees, Staples, Lowes, Papa Gino’s and D’Angelos. 

4. Avalon Ledges, an apartment complex, is nearing completion. 

would like to commend the entire staff of the Department of Municipal Licenses and Inspections for a job well 

lone. Their continued efforts, above and beyond, maintained the level of service to insure that the built 

nvironment remains safe for all during this period of transition and the unprecedented level of construction 

ctivity in the Town of Weymouth. It should also be recognized that Jeffrey Coates, Inspector of Buildings, 

las retired after seventeen years of service. 1 have worked under his direction as the Deputy Inspector of 

Buildings for five years, and his valued years of experience will be missed. The Department has experienced the 

oss of the position of the Deputy Inspector of Buildings, one Local Building Inspector, and one Senior Clerk 

losition due to budget constraints. 

he staff wishes to thank the various Town Departments, Boards, and Committees, which have assisted our 

'perations throughout the past year with their support and cooperation. 

Respectfully submitted, 

effrey E. Richards, C.B.O. 
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Board of License Commissioners 
Franklin Fryer. Town Clerk, Chairman 

JelVrcv R l Hates. K A, Clerk, Director of Municipal I ics & Insps 

Joseph Davis, Acting Fire Chief 

Richard T. Marino, C.H.O., Director of Public Health 

'Rodney B. Rumble, Police Chief 

Weymouth Town Hall 

75 Middle Street 

Weymouth. MA 02189 

(781)340-5020 

Town of Weymouth 

Massachusetts 

David M. Madden 
Mayor 

75 Middle Street 

Weymouth, M A 02189 

BOARD OF LICENSE COMMISSIONERS 

ANNUAL TOWN REPORT 

August 20, 2002 

The Board of License Commissioners met for a total of seventeen (17) meetings, during 

Fiscal Year 2002: July I, 2001 through June 30, 2002. 

Total license applications filed: 74 

Dispositions 

Granted: 70 

Denied: I 

Withdrawn: 3 

Total number of Liquor Violations: I 1 

The current totals of alcohol licenses w ithin the Town and the associated license fees are 

as follows: 

Type of License Issued License Fee 

All Alcoholic Restaurant 38 $1,350.00 

All Alcoholic Inn 0 $1,350.00 

All Alcoholic Package Store 12 $1,350.00 

All Alcoholic Club 7 $ 600.00 

All Alcoholic Veterans’ Club 2 $ 600.00 

Wine & Malt Restaurant 5 $ 750.00 

Wine & Malt Package Store 6 $ 750.00 

Total issued: 70 

77 



2001 Annual Town Report 

Board of License Commissioners 

Page 2 

On behalf of the Board of License Commissioners, 1 would like to thank Mr. Jeffrey 

Coates, Director of Municipal Licenses & Inspections, for his dedication to the Board and 

the Town and wish him well as he retires after seventeen years of service. The Board 

will continue their mission to hear license matters by keeping in mind the best interest of 

the citizens of the Town of Weymouth. 
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James P. Limbey 
Director of Information Technology 

Honorable David M Madden 
MAYOR 

Town of Weymouth, Massachusetts 

Information Technology Department 

September 11, 2002 

To the Citizens of Weymouth and Mayor Madden, 

I hereby submit the following report for the Information Technology Department covering the period of June 

2001 through June 2002. 

The ongoing mission of the Information Technology Department is to develop, enhance and support the Town's 

computing and telecommunications infrastructure, and, to provide the systems and services necessary for the 

Town's departments and users to fulfill their stated goals and objectives. 

To that end, during the period stated above the IT Department focused on the following priorities: 

• Continued support and stabilization of the new MUNIS system. 

In the first quarter of FY’ 2002, the transition to the new Chart of Accounts and program based budgeting 

was completed along with the implementation of the Purchasing Module. Additional training was offered to 

utilize the Budgeting module. Work on system troubleshooting, bug fixes and enhancements continues in order 

to stabilize and refine the functionality and operation of the system. Three major application upgrades, a 

database and system software upgrade and numerous interim releases and patches were installed. Our efforts 

to work with the MUNIS Corp to address weaknesses in their technical support services and quality control have 
resulted in major improvements in both areas. 

• Providing on-going operational support for payroll processing, tax billing, payment 

processing and report development. 

On an annual basis the system processes approximately, 76,000 Real Estate and Personal Property 

Bills, 70,000 Motor Vehicle Excise Bills, 72,800 payroll checks, 15,600 Accounts Payable Checks and 
65,000 Utility Bills. The system maintains records on 16,000 Utility, 19,000 Real 

75 Middle Street 

Weymouth, Massachusetts 
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Estate/Personal Property, and 40,000 Motor Vehicle Excise accounts, including weekly billings, daily posting of 
payments and related historical information. During the last quarter of FY’02, a specialized postal mailing 

software package was obtained and installed which will allow all bill mailings to be eligible for the lowest bulk 
postal rates. 

Continued development of the Town's GIS capabilities - 

2002 Major Accomplishments: 

Web CAMA/GIS Application 
Sewer GIS Layer 

40B Analysis 

Begin Migration of GIS Software Upgrade 

Creation of Parcel Based Zoning GIS Layer 

Engineering Building Inspection Application 

Adoption of GIS Town Wide Maps (Street, District & Precinct, Zoning) 

Made the Abutter Application Accessible to the Public for a Fee 

Student Bussing Distances Application 

Drain GIS Layer 
Building Permit Application 
Sewer Connection Card Viewer 

Town Wide Traffic Data Map 

Several User Conference Presentations 

Projected 2003 development will include: 

Water GIS Layer Digital Submission of Data from Developers 
Further Penetration into Departments Emergency Dispatching Software 
Adoption of GIS version of Town Atlas (Parcel, Water, Sewer, & Drain) 

Further Growth of GIS Internet/Intranet Applications 
Initial Implementation of an Asset Management Software 

• Redesign and redevelopment of Town's web site 

The first phase of the Town's new web site is scheduled to be available to the public during the third week of 
September. A primary goal of the site is to make a large variety of information more readily accessible and to 

extend service delivery through that medium. Considerable effort has gone into identifying aggregating useful 
information from each of the Town departments and organizing and presenting it in a useful and interesting 

manner. There are multiple paths available to access information. There are quick links to the most requested 

types of information along with a Calendar of events viewable by category. Information is also categorized for 

Residents, Kids & Teens, Business and Community. The August 4t" issue of the Sunday Boston Globe South 
featured the Weymouth Web site noting it to be one of the better sites on the South Shore with a lot of accurate 

and up to date information. The GIS Property Viewer application is one of the best currently available both in 

terms of extent of information and ease of use. We invite every one to surf through the site there should be 
something of interest for everyone. We will be continuing our development efforts so we encourage you to use 

the available links on the site to give us some feed back and recommendations for improvements. 

• Technical consulting for Town departments 

One major accomplishment in this area was a new Document management system which was 

procured, configured and implemented for the Municipal Finance Department In addition, a new property 
valuation system was procured and installed utilizing more up to date and user friendly technology. 

75 Middle Street 

Weymouth, Massachusetts 
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• Continue expansion, maintenance and support of the Town's computing and 

telecommunications infrastructure 

The network was extended to include Parks & Rec., the Teen Center and Elder Affairs. Remote access 

to Town email via the internet was made available. 

The major focus in this area was researching and planning the expansion of the network to include all 

school locations and a handful of outlying town buildings. Working cooperatively with School Department's 

Technology Coordinator a variety of approaches were extensively researched with the intent of finding the most 
cost effective and highest performing architecture. The Network Operations Center in the IT department has 
been reconfigured and upgraded to suitably manage connectivity for all Town and School locations. We are 

currently in negotiations with AT&T Broadband to explore the possibility of a Broadband Fiber Network which is 
the optimum solution. We have a solid foundation for proceeding with a wireless solution if necessary as well. It 

is expected that the schools and remaining Town locations will be connected by the end of FY 2003. 

Additional workstations and network components were procured and installed throughout the Town to 

expand access and improve performance. The RS6000 server supporting MUNIS was reconfigured and 

upgraded to improve performance and stability. This has resulted in considerable increases in system response 
time and processing of production tasks and especially reporting speed. 

In addition to ongoing support activities, priorities for FY 2003 will be: 

• Continuing to improve functionality, reporting and support services for MUNIS, 

• Support for researching, procuring and implementing new high utility new application 

• Continued development of the External Web site and development, design and development of town 
intranet. Migration of the Web site to the Town's web server 

• Continued expansion and integration of GIS 

• Continuing to improve the town-wide network, deploying Microsoft Active Directory Domain 

Structure along with a variety of general and special function servers 

Once again I would like to thank the IT Staff for the level of dedication they bring to work every day. We 

would like to thank all town employees for their continued cooperation, support. 

Respectfully Submitted, 

James P. Limbey 
Director of Information Technology 

75 Middle Street 

Weymouth, Massachusetts 
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Weymouth Police Department 

140 Winter Street 

Weymouth, MA 02188 

Chief Rodney B. Rumble 

Phone: (781) 335 1212 

Fax:(781)335 7806 

TDD: (781) 337 5703 

August 27, 2002 

Honorable David M. Madden 

75 Middle Street 

Weymouth, MA 02188 

Dear Mayor Madden, 

I hereby submit the Weymouth Police Department annual report for fiscal year 2002. 

The primary mission of the Weymouth Police Department is to protect the lives and 

property of our citizens, provide emergency services and control the movement of 

traffic. To accomplish this mission we continue to form a close partnership with 

citizens to ensure the police department provides the safest possible environment. 

Traffic enforcement remains a most important priority of this department. Enhanced 

traffic patrols have generated a substantial increase in the issuance of traffic citations. 

To improve safety on the roadways throughout the community, we use a system of 

directed patrol to identify problem areas. These areas are then targeted by police 

officers on motorcycles and in police cruisers using radar to increase compliance with 

posted speed limits. The Traffic Division also places a mobile traffic sign at various 

locations throughout the town to increase awareness of posted speed limits. 

Following are statistics regarding citations issued: 

Warning 4505 

Civil 2631 

Complaint 641 

Arrest 384 

Officers on cruiser patrol as well as bicycle patrol participate in a park and walk 

program. This concept allows officers to park their cruisers in business districts and 

walk through the area getting to know the merchants and citizens. The 15 bicycle 

units also patrol various parks throughout the town. Detectives conduct periodic 

alcohol compliance checks to ensure merchants are following proper procedures in 

validating identification of patrons to ensure minors do not obtain alcohol. 

Town of Weymouth 
Massachusetts 

David M. Madden 

Mayor 

75 Middle Street 

Weymouth, MA 02189 
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The D.A.R.E. and Safety programs as well as the Junior Police Academy foster a 

fundamental partnership between the police officers and the youth of the community. 

• The D.A.R.E. program, presented by Officers James Bowen and John Lotti, is a 

full time resource to the schools. This program is an important aspect of the 

department s partnership with the schools and is critical in combating drug use by 

the children of the community. The core D.A.R.E. programs are extensive 17- 

week programs that involve 5lh graders. Students receive a workbook and meet 

with an officer in their classroom for 45 minutes each lesson. Every public school 

student, as well as those at 3 parochial schools in Weymouth, receives D.A.R.E. 

training as part of their normal school curriculum. At the end of the 17 lessons, 

students attend a culmination ceremony where they receive certificates of 

completion and a D.A.R.E. tee-shirt. In addition we provide a D.A.R.E. Parent 

night. Senior High D.A.R.E. visitation classes in the 9!h and !0,h grade health 

classes. Junior High D.A.R.E. refresher classes in 8lh grade, as well as classroom 

visitations in the 6,h and 7'1' grades. Following is a list of a few activities in which 

the Weymouth Police Department D.A.R.E. Program has participated this fiscal 

year. 

• 17 week core curriculum 5,h grade 700+ students 

• Class visitations: 

6lh and 7lh grade 1300+ students 

650+ students 

650+ students 

700+ students 

8lh grade 

9th grade 

10,h grade 

• Mock car crash at WHS — 650+ students 

• Veteran s Day and Memorial Day Parades — 300+ students 

• Senior High School post prom activities — 400+ students 

• Weekly Cable shows DARE to Take a Stand 

• Tobacco compliance checks at 100+businesses 

• Free annual SkateTown USA event 

• Norfolk County Regional D.A.R.E. Camp for ages 10-11 

• D.A.R.E. Chorus performances 

In addition to providing activities during the school year the D.A.R.E. program 

also includes activities during the summer months such as a D.A.R.E. camp and a 

trip to George s Island. These events are staffed by members of the Weymouth 

Police Department and by volunteers from the community. 

• Officer Robert Barry oversees the Safety program, which is a full time educational 

resource to the schools. In addition to responsibility for the Safety program in 

schools. Officer Barry organized the annual community Safety Day in June 2002. 

Exhibits and demonstrations by various departments in the town and other law 
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enforcement agencies contribute to making this event a huge success and an 

enjoyable fun-filled day for children and adults alike. 

• The annual Halloween party was held in October 2001. An estimated 4,000 

people were in attendance. Once again police officers, school traffic supervisors, 

citizen academy alumnae, DPW employees, Weymouth Fire Department and 

members of the Weymouth Civil Defense in conjunction with the D.A.R.E. and 

Safety Programs helped to make this event a huge success. 

• The annual Junior Police Academy held in July 2001 was attended by 75 children. 

With the efforts of the police department and volunteers from the community this 

six-day camp, one of the hallmarks of the Weymouth Police Department, was 

once again a tremendous success. 

The Weymouth Police Department Safety and D.A.R.E. programs and Detective 

Bureau, in conjunction with the Domestic Violence Unit and the South Shore Drug 

Task Force, conducts several fairs within the community including a: 

• Drug Awareness and Safety Day conducted in October 2001 at the Pleasant 

Shopping Mall 

• Health, Safety and Drug Awareness Fair held in November 2001 with the 

Weymouth Sportsmen s Club 

• Safety and Drug Awareness Fair held in November 2001 in conjunction with 

WalMart. 

Businesses throughout the community contribute food, drinks and monetary 

donations to make most Safety and D.A.R.E. events possible. In addition to these 

events, the businesses are also very generous to many other programs within the 

police department. 

The Citizens Police Academy has become a vital element in developing our 

partnership with the community. The program, established by Lt. James Mullin, 

creates an important alliance between police and citizens. This 10 week intensive 

program gives participants a better understanding of the role of a police officer in the 

community. 

Training is an important on-going process and involves all members of the 

department. Proper training is essential to maintaining the safety of the men and 

women in the community, allowing officers to perform their jobs more responsibly, 

while decreasing liability resulting from improperly trained personnel. Training at the 

Weymouth Police Department encompasses many areas including school violence, 

domestic violence, command training, computer training, remedial driving, motorcycle 

training, stop stick training, crime scene investigation, radar operation training. 
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accident reconstruction, firearms training and child safety seat installation to name a 

few. 

In order to provide quality services and to enhance community policing efforts the 

Weymouth Police Department continues to search for federal, state and local grants, 

which are a cost-effective way to provide technology and training to our police 

officers. 

Licensing Activity 

Following are totals of all licenses and permits issued 

by this department for fiscal year 2002. 

Firearms Taxi stand 3 

issued 250 Taxi cab 49 

denied 61 Taxi driver 24 

revoked 8 

suspended 2 Limousine 26 

appealed to court 0 

Gun Dealers 1 Hawkers & Peddlers 23 

Animal Control Division 

The Animal Control Division consists of one full time and one part time dog officer. 

The department provides seven-day a week coverage and 24/7 emergency response. 

The department provides emergency back up and support to ALL town departments, 

especially to the police, fire, ambulance service and civil defense. 

Dogs impounded 148 

Dogs placed in new homes/retumed to owners 146 

Cats impounded 3 

Cats placed in new homes 3 

Animal carcasses removed for cremation, in excess of 2,000 

Cremation services provided to other towns (for fees) 8 

Police Chief s hearings 4 

Court hearings 11 

Boarding services provided to other towns (for fees) 2 

Harbormaster 

Revenues received from: amount 

Thomas C. Smith Launch Ramp Facility $24,974.00 

Shellfish Department 4,833.00 
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Registration fees 

Beach Parking Permits 

2,565.00 

5,701.00 

Instructed safe boating classes for youths and adults. Instructed one class for Mass. 

Environmental Police for required State Boating license under the age of 16. 

Attended meetings with representatives from Sithe Plant and Maritimes & Northeast 

Pipeline LLC / Algonquin Gas Transmission Company to discuss environmental and 

shellfish concerns. 

Worked closely with the Massachusetts Marine Fisheries Department for the 

purpose of testing for opening of potential new dig sites. The test also allows the 

current Shellfish sites to remain open. 

Harbormaster Operations and Activity Report 

TOTAL 
FY 2002 

TOTAL 
Last Rep 

TOTAL 
To Date 

1. INVESTIGATIONS To Include: 
Stolen vsls, larceny 
Attempted B/E 

19 23 1 250 

2. STOOD-BY 
DISABLED VESSELS 

Number of Missions 
8 120 128 

3. RESPONSES TO 
CAPSIZED AND/OR 
SINKING VESSELS 

Number of Missions 

10 29 39 

4. MUTUAL LAW 
ENFORCEMENT ASSISTS 

Number of Missions 
30 198 228 

5. VESSELS ESCORTED 
TO SAFETY 

Number of Missions 
21 1 8 1 202 

6. ASSISTS Number of Cases 48 385 433 

7. PERSONS ASSISTED Number Reported 144 1,560 1.704 

8. LIVES SAVED Number Reported 4 1 7 2 1 

9. PROPERTY ASSISTED Value Reported I.3.M 1 I.7M I3.0M 

10. RESPONSES TO FIRES Number of Missions 7 3 3 40 

11. EMERGENCY MEDICAL 
RESPONSES 

Number of Missions 
3 12 15 

12. OIL POLLUTION 

RESPONSES 

Number of Missions 
4 32 36 
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13. TERMINATION OF 
UNSAFE VOYAGE 

Number of Cases 
Includes ti.W.I. 1 54 55 

14. RECOVERED LOST OR 
STOLEN ITEMS 

Number of Cases 
1 28 29 

15. REMOVAL OF HAZARDS 
TO NAVIGATION 

Number of Missions 
Inc. Envir Concerns 2 76 78 

16. DRUG ENFORCEMENT 
CASES 

Number of Cases 
0 15 15 

Following is a list of incidents requiring police response during fiscal year 2002. 

Grand Totals by Incident Type July 1,2001 through June 30, 2002 

CODE DESCRIPTION 2001 2002 TOTAL 

51A 51A 7 5 12 

A&B ASSLT4 BATTERY 66 74 140 

AAB ATT ABDUCTION 1 1 

AAR ATT ARSON 1 1 

ABA ABANDONED CALL 9 2 11 

ABE ATTEMPTED B4E 10 17 27 

ABM ATT B4E M/V 2 5 7 

ABU ABUSE 2 1 3 

ABV ABANDONED M/V 15 18 33 

ABW A4B DANG WEAP 8 5 13 

ACC ACCOSTING 1 1 

ACO ANIMAL COMPLAIN 178 140 318 

ADM ADMINISTRATIVE 171 182 353 

ADW ASSLT 0/W 2 2 4 

AFD ASSIST FIRE DEP 129 130 259 

ALA ALARM 1,335 1,225 2,560 

ALF FIRE ALARM 21 6 27 

ALH ALARM HOLDUP 5 13 18 

ALM ATT LARC M/V 2 2 

ALP ALCOHL PETITION 12 11 23 

AMA ASSIST OTH AGCY 24 22 46 

AMO ASSIST MOTORIST 10 3 13 

AMV ALARM M/V 6 6 12 

AOP ASSIST OTH PD 101 90 191 

APH ANNOY PHONECALL 53 42 95 

APU ASSIST PUBLIC 356 385 741 

ARO ATT ROBBERY 2 2 

ARR ARMED ROBBERY 13 5 18 

ARS ARSON 2 1 3 

ATL ATT LARCENY 4 1 5 

ATM ATT MURDER 2 2 

B&E BURGLARY/B4E 87 73 160 

BBP BALLOT BOX PKUP 20 20 

BCH BUILDING CHECK 9 2 11 

BEB BSE BOAT 3 1 4 

BEC B&E COMMERCIAL 2 2 

BEM B&E M/V 59 44 103 

I 
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BOA BOAT ACCIDENT 1 1 2 
CAN CANCELLED CALL 92 106 198 
CCR COMPUTER CRIME 4 1 5 
CHA CHILD ABUSE 1 3 4 

CIV CIVIL MATTER 23 21 44 

CON CONFUSED PARTY 14 26 40 

COP CONFISCTD PROP 19 33 52 

CPA COMM POL ASSGN 17 30 47 

CSI CHILD SEAT INST 9 27 36 

CUD CUSTOMER DISPTE 40 63 103 

DAB DOMESTIC A&8 27 33 60 

DAM DAMAGE NOT VAND 14 11 25 

DBK DIRTBIKE 6 9 15 

DIR DIRT/MINI BIKES 19 5 24 

DIS DISOR CONDUCT 10 11 21 

DK DKPERSON 127 101 228 

DMV DISABLED M/V 201 175 376 

DOG DOG BITE 4 3 7 

DOM DOMESTIC DISPUT 101 105 206 

DP DIRECTED PATROL 1,528 13 1,541 

DPE DISTURB PEACE 2 2 

DRI DRUG INVEST 5 8 13 

DRU DRUG VIOLATION 25 44 69 

DSC DISTURB SCHOOL 1 1 

DST DISTURBANCE 189 161 350 

ERG ER RPT/GUNSHOT 2 2 4 

ERK ER RPT/KNIFE 2 2 

ERO EMERGREST ORD 15 14 29 

ESC ESCORT TO BANK 106 65 171 

EVH ENVIRONMTL HZRO 4 2 6 

EXP EXPLOSIVES 1 1 2 

FAM FAMILY OFFENSE 2 3 5 

FDT FAMILY DISTURB 109 97 206 

FHT FIGHT 107 75 182 

FIL FILE REPORT 3 1 4 

FIR FIRE 46 27 73 

FND FOUND PROPERTY 74 62 136 

FOL FOLLOWUP 59 84 143 

FOR FORGERY/COUNTER 3 5 8 

FRD FRAUD 13 25 38 

FUG FUGITIVE ARREST 1 1 

FUN FUNERAL ESCORT 9 9 

FWK FIREWORKS 70 44 114 

FYI INFORMATION 43 23 66 

GAM GAMBLING 1 1 

GRA GRAFFITI 4 3 7 

GUN GUNSHOTS 10 16 26 

H&R H&R M/V/A 108 99 207 

HAN HANGUP 911 CALL 286 250 536 

HAR HARASSMENT 43 43 86 

HML HOMELESS PERS 4 1 5 

HOI HOME INVASION 2 1 3 

IAB INDECENTA&B 1 1 2 

ILD ILLEGAL DUMPING 10 9 19 

IOD INJURED ON DUTY 11 17 28 

JOF JUVENILE OFFENS 2 1 3 
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KID KIDNAPING 1 1 2 

LAG LARCENY OF GAS 1 1 2 

LAN TENANT/LAN DISP 3 5 8 

LAR LARCENY 206 167 373 

LBI LARCENY BICYCLE 13 3 16 

LBO LARCENY BOAT 3 3 

LCH LARC BY CHECK 3 6 9 

LDP LOUD PARTY/MSIC 120 120 240 

LFV LARCENY FROM MV 11 14 25 

LIC LICENSE VIOL 6 1 7 

LIF LIFELINE 5 7 12 

LIQ LIQUOR VIOLAT 11 14 25 

LMV LARCENY M/V 66 50 116 

LOP LOST PROPERTY 24 17 41 

LOU LOCK OUT 15 15 30 

LSP LOST/STLN PLATE 31 25 56 

MAL MAL DAMAGE 51 52 103 

MAP M/V/A/PROP DAM 10 2 12 

MED MEDICAL ASSIST 1,316 1,230 2,546 

MPE MISSING PERSON 57 49 106 

MPR MISS PERS RETUR 48 38 86 

MRO M/V REC OTH/TOW 2 2 

MUA MUTUAL AID 1 1 

MVA MOTOR VEH ACC 654 668 1,322 

MVB M/V BICYCLE ACC 5 2 7 

MVC CRUISER ACC 12 6 18 

MVF M/V FIRE 13 6 19 

MVI M/V ACC PER INJ 14 3 17 

MVP M/V PURSUIT 1 3 4 

MVS M/V STOP 1,555 1,784 3,339 

MW M/V VIOLATION 642 980 1,622 

NCO NOISE COMPLAINT 247 196 443 

NDP NOTIFY DPW 5 1 6 

NHD NEIGHBHD DISPUT 82 78 160 

NOT NOTIFICATION 71 59 130 

NUT NOTIFY UTILITY 9 5 14 

OPD OPEN DOOR/WIND 52 67 119 

OPG OPEN & GROSS 2 1 3 

OUI O.U.I. LIQUOR 41 48 89 

P/C PROTCUSTODY 42 26 68 

PAR PARKING COMPLNT 204 175 379 

PAT PATROL REQUEST 222 182 404 

PED PED M/V/A 17 9 26 

PRI PREMISE INSPEC 1 1 

PRL PROWLER 10 8 18 

PSY PSYCH PROBLEM 37 61 98 

PUR PURSE SNATCH 1 1 2 

PWE POSS WEAPON 1 1 

RAP RAPE 3 3 

RCP RECOVERED PLATE 8 4 12 

REP REPOSSESS M/V 47 28 75 

RNR RUNAWAY RETURN 9 14 23 

ROB ROBBERY 8 10 18 

ROF RESIS/OBSTR OFF 1 1 

ROH ROAD HAZARD 77 59 136 

ROS 209-A SERVICE 226 233 459 
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ROS 209-A SERVICE 226 233 459 

RSM RECOV STLN M/V 62 54 116 

RSP REC STOLPROP 8 3 11 

RUN RUNAWAY 8 10 18 

SAS SIMPLE ASSAULT 11 16 27 

SEX SEX OFFENSES 12 8 20 

SHP SHOPLIFTING 41 28 69 

SIL SILENT CALL 6 13 19 

SML SUSPICIOUS MAIL 13 3 16 

SMV SPEEDING M/V 60 41 101 

SPA SUSPICIOUS ACTV 451 376 827 

SPM SUSPICIOUS M/V 241 220 461 

SPP SUSPICIOUS PERS 216 159 375 

SPR STOLEN PROPERTY 14 15 29 

STK STALKING 3 2 5 

SUA SUICIDE ATTEMPT 23 23 46 

sue SUICIDE 3 1 4 

SUD SUDDEN DEATH 27 23 50 

SUM SUMMONS SERVICE 34 16 50 

SUT SUICIDE THREAT 26 19 45 

SWA SEARCH WARRANT 1 3 4 

TBY TOWN BY-LAW VIO 32 3 35 

TCC TRAF COURT COMP 140 223 363 

TCO TRAFFIC CONTROL 32 39 71 

THR THREATS 65 71 136 

TPH THREATS/PHONE 10 12 22 

TPT TRESPASS TOW 21 125 146 

TRA TRANSPORT 21 35 56 

TRC TRAFFIC COMPLNT 11 6 17 

TRE TRESPASSING 14 13 27 

TRP TRANS PRISONER 86 48 134 

TRU TRUANCY 9 3 12 

UWA USE W/O AUTH 3 3 

UWP UNWANTED PERSON 98 100 198 

VAN VANDALISM 119 98 217 

VIO VIOL 209-A 44 36 80 

VMV VANDALISM M/V 77 81 158 

WAD WARRANT/DEFAULT 102 123 225 

WAP WARRANT/PROBATN 3 2 5 

WAR WARRANT/STRGHT 46 72 118 

WAT WATER INCIDENT 7 3 10 

WDC WEAPON DISCHARG 1 1 2 

WEL WELFARE CHECK 182 144 326 

WVI WEAPONS VIOL 3 3 

YTH YOUTH COMPLAINT 558 482 1,040 

TOTAL 15,613 13,773 29,386 

In closing, I would like to thank the Mayor’s Office, Town Council and the 
community for their continued support. I would also like to thank the men and 
women of the Weymouth Police Department for the professionalism and diligence with 
which they execute their jobs on a daily basis. 

Respectfully submitted. 

Rodney Rumble 
Chief of Police 
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Town of Weymouth, 

Acting Chief Massachusetts 
Joseph L. Davis Fire Department 

Deputy Chiefs 
Thomas T. Aniolowski 

Robert J. Leary 
John T. Haslam 

Honorable David IY1. Madden 
75 Middle Street 
Weymouth, MA. 02189 

636 Broad Street 
Weymouth, MA 02189 

781-337-5151 

Dear Mayor Madden: 

David M. Madden 
Mayor 

75 Middle Street 
Weymouth, MA 02189 

I hereby submit the annual report for the Weymouth Fire Department for the 
period beginning July I, 2001 and ending June 30, 2002. 

Listed below is a breakdown of the emergency calls to which the Weymouth Fire 
Department responded to 6,846 calls. 

Fires In Structures By Number of Civilian Casualties Property 
Fixed Property Use Fires Deaths Injuries Damage 

Private Dwellings 68 
Apartments 63 
Hotels and Motels 0 

All Other Residential I 

Total Residential Fires 132 

Public Assembly 3 
Schools and Colleges 4 
Heath Care 13 
Stores & Offices 6 
Industry / Utility 1 
Storage in Structures 2 
Other Structures 6 

Total Structure Fires 167 

Other Fires And incidents 

Highway Vehicles 39 
Other Vehicles 7 

0 4 1,782,300. 
0 0 85,520 
0 0 0 

0 0 0 

1,867.820 

0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

5,000 
290,000 

1,000 
5,000 

2,168,820 

0 0 80,025 
0 0 13,000 

91 



Non Structure / Non Vehicle 7 
Brush / Grass/Wildland 96 
Rubbish / Dumpsters 30 
All Other Fires 50 

Total For Fires 585 

Rescue/ Emergency Medical 4,225 
False Alarms 822 
Mutual Aid Given 36 
Hazardous Materials Calls 585 
All Other Responses 782 

Total for All Incidents 6,978 

As part of the Fire Prevention program, our engine and ladder companies perform 
Fire inspections of buildings in their respective districts. The Following is a 
breakdown of our-in service inspection program for July 1, 2001 thru June 30, 2002. 

Town Property 25 
Public Assembly 1 
Store / Office 296 
Manufacturing 20 
Storage Properties 3 
Fixed Amusement 1 

Churches 25 
Halls/Clubs 29 

Libraries 9 
Restaurants 30 
Common Victualar 27 
Theaters 3 
Educational 76 
Day-Care 35 
Healthcare Facilities 40 
Apartment/ Condominiums 277 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 

200 

2,265,545 
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MV/Marine Properties 
Malls 

24 
24 

Inspection Subtotal 945 

Residential Smoke Detector Inspections 963 

Master Box inspections 510 

Total of In Service Inspections 2,418 

During the past year the men and women of the Weymouth fire Department 
participated in numerous drills. The majority of these drills were scheduled 
Through the Training division by Captain John P. Tuffv. A large number of drills 
were conducted in house at the fire stations. 

The department logged 6,408.5 total hours drill time in 2001. With 102 firefighters 
Participating an average of 1.57 hours per shift was accomplished. 

The following is a list of the major scheduled drills delivered through the Training 
Division in 2001 by Captain John Tuffv, Training Officer. 

Semi Annual Defibrillator 
Ice Rescue 
Gas Analysis and safety 
Rapid Intervention Team 
Portable Radio Procedures 

Thermal Imager (Scott Eagle) 
Suspicious Envelope Evaluation Procedure 

Rapid Access Mass Decontamination 

In addition to training the Training Division was responsible for assisting in the 
research of new equipment, receiv ing and putting new equipment in service issuing 
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of department I.D. Cards, coordinating EMS, record keeping for fire and EMT 
training i.e. processing of documents for continuing education credits for the Mass 
Dept of Public Health/Office of Emergency Services. 

For the seventh year in a row the Town of Weymouth was a recipient of a State 
Grant (Student Awareness Fire Education). Our Public Education efforts have 
continued to enjoy success and to grow. In partnership with the Weymouth School 
Dept, we delivered the NFPA s highly acclaimed Learn Not To Burn curriculum 
to all public schools in Grades Pre-Kindergarten through Grade 3. 

The Department has also participated in the numerous Town events during the last 
year such as Jr. Police Academy, Town s Halloween Safety Event, Town Safety Day 
and the High School Prom Safety scenarios for drinking and driving. 

The Fire Department has dedicated much effort and resources into the Town s team 
effort and overseeing the numerous large Construction projects such as Sithe 
Energy Plant, MWRA Sewer facilities, natural gas utilities, Avalon Ledges, Libby 
Industrial Park and Riverway Plaza. 

I would like to thank our Chaplain s Rev Daniel Harris, Rev Gary Blume for their 
service and support to the Fire Department and to the citizens of Weymouth. 

Joseph L. Davis, 

Acting Chief 



Town of Weymouth 
Massachusetts 

Health Department 

Richard T. Marino, R.S., C.H.O. 
Director of Public Health 

Tel. (781)340-5008 
Fax.(781)682-6112 

Email rniarinofa weymouth.ma.us 

David M. Madden 
Mayor 

75 Middle Street 
Weymouth, MA 02189 

(781)331-5124 TTY 

August 27, 2002 

To the Mayor and Citizens of the Town 

This report is to summarize the activities and events performed by the 
Health Department for the period from July 1, 2001 through June 30, 
2002 . 

PUBLIC HEALTH NURSING PROGRAM 

Each physician must report cases of dangerous diseases and certain other 
disease to the Health Department or the state Department of Public 
Health if diagnosed in Weymouth. Each physician must report cases of 
certain sexually transmitted diseases including AIDS to the Department 
of Public Health who in turn supplies the frequency of incidence of each 
disease to the Weymouth Health Department. Each Physician must report 
births of infants prematurely born if the mother is a Weymouth resident. 
The Hospital must notify the Health Department of all reportable 
illnesses, knife and gunshot wounds. 

COMMUNICABLE DISEASES IN WEYMOUTH 
Yersiniosis 
Lyme disease 
Giardiasis 
Hepatitis A 
Hepatitis B 
Hepatitis C 
Pertussis 
Salmonella 
Tuberculosis 
Bacterial Meningitis 
Viral Meningitis 
Campylobacter 
Shigellosis 
Meningoccal Infection (without meningitis) 
Strep. A 
Pneumococcal pneumonia 
Aids* 
Gonorrhea* 
Syphilis* 
Chlamydia* 
♦(calendar 2001 state supplied data) 
Toxoplasmosis 

1 
2 
2 
2 
8 

47 
3 
4 
2 
2 
7 

11 
1 
2 
2 
1 

74 
less than 5 

less than 5 
41 
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OUT OF TOWN COMMUNICABLE DISEASES 

Hepatitis A 

Hepatitis C 

Pertussis 

Lyme disease 

Salmonella 

Viral meningitis 

Meningococcemia 

Varicella Meningitis 

Presumed Bacterial Meningitis 

Varicella 

Rocky Mountain Spotted Fever 

Preliminary Diagnosis — Strep. Pneumonia 

Hepatitis B 

Malaria 

Legionella pneumonia 

Cryptosporidiasis 

Tuberculosis (suspect) 

Campylobacter 

2 
25 

3 

18 

17 

32 

1 
1 

2 
4 

1 
6 
2 
1 
1 

1 

MANTOUX TESTING 

Total tested 9 (for 2nd half of 2001) 

5 (for 1st half of 2002) 

Positive reactors referred 1 

Routine TB screening for persons at low risk is no longer recommended. 

In Massachusetts, some outdated legislation still requires screening for 

teachers and other-low risk populations. Efforts to repeal these laws 

have yet to be successful. 

The Federal immunization law pertaining to aliens or refugees with a 

non-active tuberculosis status requires the local Health Department to 

intervene regarding the follow up of his or her Tuberculin status as 

well as immunization status. 

Actual T.B. cases are followed by-the Public Health Nurse for followup 

and to ensure they take their medication. We had/have 2 cases 2001-2002. 

IMMUNIZATIONS 

Immunizations for Flu and Pneumonia are offered from early fall to 

spring. All elders in elderly housing are given priority, then several 

clinics throughout the town for all residents. 

Influenzae/ Flu immunizations for 2001-2002 = 2470 

Pneumonia immunizations for 2001-2002 = 125 

Home visits = 32 

Measles Mumps and Rubella Clinics in Public and Private Schools = 3 

Tetanus/Diphtheria Clinics in Public and private Schools =3 

Three dose series of Hepatitis B grades 6 & 12 total = 124 students 

Adult T.D = 6 

Adult polio = 6 

Adult Hepatitis B clinics held for the Weymouth Police Department = 34 

Weymouth special needs teachers and the special needs aides = 33 

Hepatitis B for college students = 3 
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CLINICS AND SCREENINGS 
* 

Health Fair was held in April at the Weymouth Elks Hall 
Cholesterol and glucose screenings total = 55 
Blood pressure clinic total = 75 
Vendors total = 28 
Chip program = 28 

Health Fair was held in June at the Weymouth Club - Glucose screenings 
total = 40, Blood pressure clinic total 65 

AUDIO, TYMPANONETRY AND VISION TESTING 

Assisted school nurse at Ralph Talbot School with vision/hearing at 
Kindergarten registration 

SCOLIOSIS SCREENING PROGRAM 

Saint Francis Xavier School grades 5 through 8 
Students screened totals 64 
Referred for further evaluation 7 

Saint Jeromes School grades 5 through 8 
Students screened totals 16 
Referred for evaluation 5 

Sacred Heart School 
Students screened totals 37 
Referred for further evaluation 8 

South Shore Christian Academy 13 
Referred for further evaluation 5 

The Health Department has gone mercury-free and is in the process of 
going latex free. 

The Health Department offers adult Tetanus and Diphtheria by appointment 
and now offer adult polio vaccine to International travelers. 

BLOOD PRESSURE 

The Health Department provides four Blood Pressure Clinics every 
Wednesday for all town residents; the first and third Wednesday at the 
Department of Elder Affairs and the second and fourth Wednesday at Old 
South Union Church 10:00 —11:30 AM 
Dept. of Public Works 2m' Tues. of the month 
Tufts library by appointment. 
Town hall employees lss . Wed. of the month 
Queen Anne Gate 1st. Tues. of the month 
Health office by appointment 
Blood Pressure totals from July 01 to end June 2002 

Department of Elders 1249 
Old south Union Church 805 
D.P.W. 127 
Tufts library 35 
Queen Anne Gate 32 
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Town hall employees 300 

CAMP INSPECTIONS 

Recreational Camp For Children Inspection Report 
Health Department Nurses inspected one Weymouth camp and reviewed 
children s and staff s health records every two weeks throughout the 
summer. They also reviewed health records of children and staff that 
participated in a soccer camp that ran two weeks in August. We have also 
discovered 3 other camps in town that require inspection under state 
regulations. We are helping them to form proper protocols to meet these 
regulations. 

BIOLOGICAL DEPOT 

The Health Department maintains a biological depot and as such disburses 
all vaccines used in the Town of Weymouth to South Shore Hospital and 
all physicians in the town. The vaccines are supplied by the 
Department of Public Health and procured from the Southeast Regional 
Health Office. 
Vaccine usage is as follows: doses 

Pediatric/Adolescent Hepatitis B vaccine 6244 
Diphtheria/Tetanus Acellular Pertussis 2790 
Inactivated Polio Virus 2569 
Haemophilis B conjugate vaccine 1861 
Measles,Mumps and Rubella vaccine 1784 
Hepatitis A Vaccine ordered by provider, picked by the nurses 
Tetanus/Diphtheria vaccine 7335 
Pneumonia vaccine 1287 
Hepatitis B for adults 105 
PCV7 2255 
Purified, protein der. (mantoux testing) 3 vials 
Immune globulin 7 
Diphtheria/Tetanus 20 

NURSING AND RETIREMENT HOMES 

Long term care facilities are visited at least quarterly and by 
referral, request or complaints: 

Facility Number of beds 
Colonial Nursing Home - 205 
Elizabeth Catherine Retirement Home 26 
Sunbridge Health Care 154 
Pope Nursing Home 49 
Whittaker Rest Home 36 
Pond Meadow Health care Facility 91 
Samuel Marcus Retirement Facility 22 

DENTAL PROGRAM 
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The Health Department in conjunction with the Weymouth Schqol Department 
offered a dental screening program. Local dentists volunteered their 
services and through their efforts 1194 children were screened. 
Schools that participated were Murphy, Pingree, Seach, Union Street, 
Sacred Heart, St. Jerome, St. Frances Xavier, Nash, Academy Ave. 
Wessagusset Elementary, First Baptist Christian School, Fulton, Ralph 
Talbot and Johnson Early Childhood Center. 

BODY ART 
Since the introduction of Body Art ordinance. The Public Health Nurses 
have taken on the task of evaluating each tattoo artist regarding their 
qualifications, courses taken, a personal interview testing their 
knowledge of precautions, hygiene and sterile technique. Each artists 
station and equipment is inspected. Five artists have been licensed so 
far. 

I wish to thank Jeanne E. Conway, R.N.; Diane Lambe, RN.; and Stephanie 
Weir, R.N. for their help in the compilation of this section of the 
report. » 

PUBLIC HEALTH INSPECTIONS PROGRAM 

CHEMICALS MANAGEMENT AND SURVEILLANCE 

The core of this program is inspectional enforcement o.f the Town 
Ordinance on Hazardous Materials. The inspection is a comprehensive 
review of storage and disposal methods and safety preparedness at these 
facilities. In cooperation with the Fire Department, the Chemicals 
Officer monitors storage of hazardous materials by businesses. This 
involves the testing of old or suspect tanks. 

The Chemicals Officer also serves on the US Navy's Restoration Advisory 
Board (RAB), a working group that meets approximately once monthly on 
issues surrounding the safe environmental restoration of the Naval Air 
Station at South Weymouth (NASSOWEY). 

The Chemicals Officer also acts as the local liaison to the DEP for 
exchange of information in both directions. The DEP has voiced credit 
to Weymouth for this position which many communities need but very few 
implement. 

The Chemicals Officer has again applied for a Technical Assistance Grant 
(TAG) from the Massachusetts Department of Environmental Protection 
(DEP) for outside consulting assistance. The program was postponed 
indefinitely by the state. 

Health Departments must receive notices from inspectors of the 
Department of Labor and Industries regarding violations of health laws 
or nuisances in industrial establishments; and investigate these 
reports, and take any appropriate action. 

NUISANCE ABATEMENT & COMMUNITY SANITATION 

Health Departments must issue permits for the removal or transportation 
of rubbish, garbage, or offensive substances when such refuse has been 
collected in the town; keep registry of all transporters of refuse 
through the town, and enforce regulations regarding such transport. 
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Boards of Health must investigate nuisances which could be injurious to 
health. The Health Department has a regulation that addresses and 
defines nuisances. Re-inspections must be made to determine that 
compliance has been effected. Nuisances are mitigated by the Chemicals 
Officer and/or the Registered Sanitarians, depending upon the nature of 
the nuisance. 

STATE SANITARY CODE ENFORCEMENT - HOUSING 

Health Departments must certify all group care residences for the 
mentally ill or retarded, one temporary shelter for children, and all 
commercial day care centers. The State mandates that all housing 
complaints be investigated. The Health Department must enforce Chapter 
II of the State Sanitary Code: Minimum Standards of Fitness for Human 
Habitation, 105 CMR 410.000. Enforcement of Chapter II includes 
inspecting dwellings for compliance with .the minimum standards, citing 
violations, issuing orders, attending hearings, and court proceedings or 
writing tickets. Housing inspections include no heat, unsanitary 
conditions and disrepair complaints. Weymouth enforces lead regulations 
through ordering consultant inspections of dwelling units for lead 
paint, issuing orders for removal and filing court action to enforce 
such orders when necessary. 

The Health Department may condemn a dwelling which is unfit for 
human habitation, order the occupants to vacate, order the owner to 
clean the dwelling or tear it down. The Health Department is required 
to assist in the relocation of persons ordered to leave condemned 
dwellings. 

STATE SANITARY CODE ENFORCEMENT - FOOD PROTECTION 

The food protection program of the Health Department is mandated by 
state regulation and is part of the State Sanitary Code. This 
regulation is a law requiring that all dealers and handlers of food to 
the public adhere to a strict set of sanitary rules. State law requires 
at least one inspection each six months. The program is conducted by 
the Registered Sanitarians and consists of inspecting, citing violations 
and re-inspecting licensed food establishments. Clients in this list are 
all food stores, all restaurants, bakeries, caterers, canteen trucks, 
ice cream trucks, sub sandwich shops, pizza shops, doughnut shops, fast 
food facilities, all establishments serving alcoholic beverages, all 
snack bars, all the school cafeterias, the commissaries in all factories 
and industrial sites serving food, the kitchens of seven nursing and 
rest homes, the hospital, food vendors at beaches, drive-through food 
vendors, ice cream shops, breakfast diners, and all commercial food 
processing plants. The Health Department must issue permits for all 
these establishments. Inspections are made at food establishments on a 
routine basis, on a re-inspection basis to verify corrections, by 
complaints from the.general public, and as a result of medical reports 
of food-borne illness and occasional other reasons. Inspections seek 
compliance in food supply with regard to source and wholesomeness, 
employee hygiene, holding temperatures of perishable foods, equipment 
maintenance, food handling practices, storage areas, disinfecting 
procedures, proper thawing technique, concentrations of sanitizers, 
proper tagging of shellfish, handwashing facilities, disposal of waste, 
pest prevention, cross contamination, cross-connections in the plumbing, 
employee locker rooms and laundry areas, storages areas for cleaners and 
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toxic chemicals, clean storage areas for foodware and dishes, 
dishwashing facilities, floors, walls, ceilings, lighting, exhaust 
ventilation, facility and structural maintenance, and vermin entry 
control points. 

Heal'th Departments must enforce shellfish regulations as they pertain to 
the food industry. When appropriate we operate in conjunction with the 
Division of Marine Fisheries and shellfish wardens. We also cooperate 
with the Division to mitigate water quality problems. 

Sewage disposal by septic systems is an important part of the overall 
sanitary inspectional program for the town. Although the town has sewer 
available nearly everywhere and 14,600+ buildings are connected, there 
are over 900 cesspools or septic systems in use. Enforcement basically 
involves on-site evaluation of systems, reviewing plans for corrective 
action, issuing orders to pump and repair or connect to sewer, re¬ 
inspections and taking court action if necessary. 

STATE SANITARY CODE ENFORCEMENT FOR POOLS & BEACHES 

Health Departments must enforce the State Sanitary Code for Bathing 
Beaches. Enforcement includes inspections for safety equipment, 
supervision of lifeguard credentials, receiving reports of accidents or 
injuries, and paying for laboratory analysis of water samples for the 
town beaches, and maintaining a system for emergency closure of beaches 
if pollution threatens. 

The Code requires a license for all semi-public or public pools within 
the town. Each pool requires an annual permit that is contingent upon 
compliance in the following areas: certification of lifeguards in CPR, 
first aid and either life saving or water safety instructor, a variety 
of rescue or safety equipment, telephone and first aid kits. The 
program of beach and pool inspections is conducted from about the 
beginning of May through Labor Day. Water quality is analyzed by lab 
sampling about once each seven days or more often if necessary. Testing 
is also done by us. 

DETAIL OF INSPECTIONS FROM July 1,2001 to June 30,2002 

Type of Inspection 

Bakery, All inspections 

Body Art Establishment 

Camp Inspection 

Chemical , All types 

Clubhouse Routine 

Court Appearances 

Day Care , All types 

Demolition Inspections 

Number 

9 

5 

4 

417 

12 

11 

42 

17 
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Dumpster, All types 50 

Food, All fixed locations 731 

Housing, All types 283 

Massage Routine 51 

Mobile Food 19 

Motel Routine 7 

Nuisance, All types 103 

Pool Inspections, All 130 

Rat Complaint/inspection 2 

Residential Kitchen Routine 10 

Septic, all types 9 

Tanning, all types 29 

Trash, all types 150 

MOSQUITO CONTROL 

REPORT OF THE NORFOLK COUNTY MOSQUITO CONTROL PROJECT 

The operational program of the Project integrates all proven 
technologies into an Integrated Pest Management (IPM) system of mosquito 
control and vector management that is rational, environmentally 
sensitive and cost effective. 

All mosquito eggs need water to hatch and to sustain larval growth. 

Water Management Projects: An important element of our IPM approach is 
the management of shallow, standing, stagnant water, and the maintenance 
of existing flow systems which if neglected can contribute to mosquito 
breeding. In addition to normal drainage system maintenance, Project 
personnel advised residents on removal of water holding artificial 
containers on their property for the purpose of eliminating potential 
West Nile Virus mosquito breeding habitat. 

Drainage ditches checked/cleaned 3,195 feet 
Culverts checked /cleaned 12 culverts 
Water Management by wide-track backhoes 1,575 feet 

Larval Control: Treatment of mosquito larvae during aquatic development 
is the next most effective control effort. The products used during 
these applications were Bti and methoprene. 

Spring aerial larvicide applications 893 acres 
Larval control using briquette & granular application 4.85 acres 

Rain Basin treatments using briquettes 3,349 basins 



Adult Control: The suppression of flying adult mosquitoes becomes 
necessary when they are numerous, annoying, and/or threatening to 
residents. The product used during these applications was Resmethrin. 

Adult control aerosol applications from trucks 2,867.2.acres 

Surveys, inspections, and pre/post monitoring in support of our program 
include locating and mapping breeding areas, larval and adult 
collections, and fieldwork evaluations leading to better water 
management. Due to the increase in West Nile Virus activity in Norfolk 
County this year the surveillance program has been expanded 
dramatically. Considerable manpower has been reallocated to these 
efforts, which is not reflected in this report. Many individual 
requests for individual area treatments were received and fulfilled. 

This mosquito control portion of this report has been supplied by John 
J. Smith, Director of the Norfolk County Mosquito Control project. 

WELL REGISTRATION 

Registration of wells of all types is maintained in a database. This 
program seeks to maintain a high integrity database for warning well 
owners of plumes or underground releases. There are more than five 
hundred wells registered in the town including monitoring wells (used to 
study sources of contaminants). This database is shared with other- Town 
departments such as the DPW, the police, and the Geographic Information 
Systems division. The wells database can be linked to parcels, maps, 
etc for more efficient use of this information to protect the 
environment, the groundwater, and ultimately the citizens. Many 
environmental engineers have remarked that Weymouth has one of the most 
sophisticated tracking systems for wells that they have seen anywhere. 

TOBACCO CONTROL PROGRAM 

The Weymouth Health Department Tobacco Control Program is a 
service contract funded by the Massachusetts Department of Public Health 
from cigarette taxes. The program provides services and materials to 
the residents and businesses of Weymouth, enforces existing state and 
local regulations, promotes new methods of reducing environmental 
tobacco smoke, limits youth access to tobacco products, and promotes 
tobacco awareness, education and prevention. All tobacco vendors in the 
town of Weymouth hold current tobacco permits which are issued annually; 
tobacco vending machines are prohibited; and the Board of Health passed 
a regulation making all public places including restaurants and bars 
smoke-free. Assistance is available to businesses that want to promote 
a smoke-free work environment. 

ANIMAL INSPECTION 

The Mayor nominates an Animal Inspector each year. The Animal 
Inspector carries out the responsibilities of the Town with regard to 
animal issues that pertain to human health. The most important duty is 
to supervise quarantine of cats and dogs that have bitten humans or are 
suspect carriers. Pets that are victims of bite wounds of unknown origin 
pose a threat to pets and owners alike and require careful follow-up. 

Quarantines are required because of partial or missing rabies vaccines. 
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All quarantines were verified weekly until completed. 

ANIMAL BITE CASES 10-DAY QUARANTINE FROM JUL 2001 TO JUN 2002 

Month Dogs Cats Unknown Rabies 
Test 

Out-of- 
town or 
wild 

July 5 1 0 5 skunks 
1 bat 

0 

August 8 0 1 4 skunks 
lwdchuck 

0 

September 8 0 3 2 skunks 2 

October 5 1 1 0 1 

November 5 0 0 1 skunk 0 

December 3 0 1 0 0 

January '02 2 0 1 0 1 

February 1 0 1 1 Cat 0 

March 0 0 0 2'skunks 0 

April 5 0 1 1 skunk 0 

May 3 0 0 0 0 

June 3 2 1 1 
squirrel 
1 
raccoon 

0 

Total 48 4 10 19 4 

BITE WOUNDS OF UNKNOWN ORIGIN RABIES SUSPECTS FROM JUL 2001 TO JUN 2002 

Quarantines 
ordered 

45 day 
Dogs 

6 Month 
Dogs 

4 5 day 
Cats 

6 Month 
Cats 

July 3 0 2 4 

August 0 0 7 1 

September 0 1 5 6 

October 1 1 6 6 

November 0 0 4 2 

December 0 0 3 4 

January 02 1 0 5 3 

February 0 0 4 8 

March 1 1 4 3 

April 1 0 3 3 

May 2 0 3 4 

June 1 0 4 3 

Total 10 3 50 47 

Another important task of the Animal Inspector is to survey animals 
within town limits. Horses are monitored for encephalitis and other 
vaccines. Other animals are surveyed for overall health and to ensure 
that veterinary services are used. Rabies, encephalitis, toxoplasmosis, 
cat scratch fever, toxicara, giardiasis, and salmonellosis are diseases 
that are transmissible to humans through animals. 

I thank the Mayor and his. staff and all town departments for their 
assistance and cooperation. 

I thank the citizens of the Town for their vigilance, their reports of 

conditions that endanger health, their patience and their cooperation. 

Respectfully submitted, 

Richard T. Marino, R.S., C.H.O. 

Director of Public Health 
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Town of Weymouth 

Massachusetts 
Franklin Fryer 

Town Clerk 

Town Clerk’s Department 

781-340-5017 

781-335-3283 (FAX) 

David M. Madden 

Mayor 

75 Middle Street 

Weymouth, MA 02189 

Honorable Mayor David M. Madden 

Town Hall 
Weymouth, Ma. 02189 

Honorable Mayor Madden: 

Herewith submitted for the Town Report is the Town Clerk’s Department activity for fiscal year 2002 
period July 1,2001 thru June 30, 2002. 

Births 4005 

Marriages 307 

Deaths 1100 

Along with recording Vital Records, we also issued certified copies of the above, Dog Licenses, 

Underground Storage Permits, Raffle Permits, plus many miscellaneous licenses this office is responsible 
in managing. 

The Town Clerk’s office was very busy under the new form of Government in handling the many new 

duties generated from the Mayor’s office and the Town Council. 

Once again, I extend my thanks to Mayor Madden, the Town Council my dedicated Office Staff, Boards 

and Committees and especially to the citizens of Weymouth. 
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TOWN OF WEYMOUTH - PRELIMINARY TOWN ELECTION 

SEPTEMBER 25, 2001 

PRECINCT NUMBER OF VOTES 

TEN 291 

ELEVEN 277 

FOURTEEN 211 

SIXTEEN 602 

SEVENTEEN 203 

EIGHTEEN 361 

TOTAL 1945 
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TOWN OF WEYMOUTH - SEPTEMBER 25, 2001 

PRELIMINARY 

_DISTRICT COUNCILLOR_ 

DISTRICT FOUR 

' PCT 10 PCT 11 PCT 14 TOTAL 

DISTRICT COUNCILLOR 

DISTRICT FOUR VOTE FOR ONE 

HELEN M MALONEY 148 
■ 

159 103 410 

48 WESTMINSTER RD 

DONALDE PACE 14 40 46 100 

675 PLEASANT ST 

ARTHUR E MATHEWS 127 75 60 262 

100 LAKESHORE DR 
. 

SCATTERINGS 

BLANKS 2 3 2 7 

TOTAL PRECINCT VOTE 291 277 211 TOTAL DISTRICT VOTE 779 

DISTRICT SIX 

PCT 16 PCT 17 PCT 18 

DISTRICT COUNCILLOR 

DISTRICT SIX VOTE FOR ONE TOTAL 

MICHAEL SMART 173 49 124 346 

39 RHITU DR 

JILL M REDDISH 279 115 178 572 

25 COBBLESTONE LN 

MICHAEL J PEPE 117 29 49 195 

23 BARBARA LN 

HARVEYJ WELCH 28 8 7 43 

674 POND ST 

SCATTERINGS 

BLANKS 5 2 3 10 

TOTAL PRECINCT VOTE 602 203 361 TOTAL DISTRICT VOTE 1166 
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TOWN CLERK'S FINANCIAL REPORT 
JULY 1, 2001 - JUNE 30, 2002 

CHATTEL MORT. REIMBURSEMENT FROM STATE $ 
CHATTEL SEARCHES $ 

MARRIAGE INTENTIONS $ 

BUSINESS CERTIFICATES $ 

BUSINESS DISCHARGE $ 

BIRTH CERTIFICATES $ 

MARRIAGE CERTIFICATES $ 

DEATH CERTIFICATES $ 

POLE LOCATIONS $ 

MISCELLANEOUS TOWN LICENSES - 

GASOLINE RENEWALS $ 
RAFFLE PERMITS $ 

MISCELLANEOUS $ 

TOTAL. $ 

DOG LICENSES ISSUED JULY 1, 2001 - JUNE 30, 2002 

199 MALE/FEMALE at $10.00 $ 
1,182 NEUTERED/SPAYED at $ 4.00 $ 

2 KENNELL at $10.00 $ 
3 KENNELL at $25.00 $ 
2 KENNELL at $50.00 $ 
2 DISABILITY FREE 

TOTAL. $ 

FINES COLLECTED JULY 1, 2001 - JUNE 30, 2002 

ANIMAL CONTROL $ 
BOARD OF HEALTH $ 
BUILDING DEPARTMENT 

TOTAL. $ 

GRAND TOTAL $ 

4,166.82 

291.05 

5,960.00 

5,300.00 

180.00 

22,149.00 

2,927.00 

31,138.00 

100.00 

2,770.00 

120.00 

3,875.25 

78.977.12 

1,990.00 

4,728.00 

20.00 

75.00 

100.00 

6,913.00 

1,325.00 

2,150.00 

3,475.00 

89.365.12 
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BOARD OF REGISTRARS 

2001 

FRANKLIN FRYER, CHAIRMAN 

DOROTHY COLE 

WILLIAM JOHNSON 

BARBARA MACSWAN 

BY VIRTUE OF OFFICE 

TERM EXPIRES, 2004 

TERM EXPIRES, 2005 

TERM EXPIRES, 2003 
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Town of Weymouth 

Massachusetts 
Franklin Fryer 

Town Clerk 

Town Clerk s Department 
781-340-5017 

781-335-3283 (FAX) 

David M. Madden 
Mayor 

75 Middle Street 
Weymouth, MA 02189 

Honorable Mayor David M. Madden 
Town Hall 
Weymouth, Ma. 02189 

Honorable Mayor Madden: 

Herewith submitted is the report of the Board of Registrars covering the activities from July 1,2001 
thru June 30, 2002. 

Business Meetings I 
Registration Sessions 2 
Elections 2 

Special registration sessions were held in Nursing Homes, Senior Citizens Housing Units and shut-ins as 
well as Town Hall. The following total number of registered voters in the Town of Weymouth by Precinct 
as of June 30, 2002 is as follows: 

Precinct 1 1,778 Precinct 10 1.779 
Precinct 2 2,069 Precinct 1 1 2.006 
Precinct 3 2,101 Precinct 12 2,002 
Precinct 4 1,885 Precinct 13 2,086 
Precinct 5 1,779 Precinct 14 1,980 
Precinct 6 1,982 Precinct 15 2,108 
Precinct 7 1,953 Precinct 16 2,187 
Precinct 8 1,834 Precinct 17 1,796 
Precinct 9 1,848 Precinct 18 1.519 

TOTAL 34,663 

The second Town Election was held under the new form of Government. The Town Preliminary Election 
was held on September 25,2001, and the Town s General Election was held on November 6,2002. 

September 25, 2001 November 6, 2001 
Total Vote Percentage Total Vote Percentage 

1945 17% 26,370 72% 

Once again, we extend our thanks to the Mayor Madden, Town Council our dedicated office staff, and all 
Departments for their assistance and courtesies during this period, and especially to the Citizens of 
Weymouth. 

Respectfully Submitted, 

Franklin Fryer, Clerk 
Board of Registrars 

BOARD OF REGISTRARS 
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TOWN OF WEYMOUTH 
GENERAL ELECTION - NOVEMBER 6, 2001 

PRECINCT NUMBER OF VOTES 

l 553 

2 626 

3 672 

4 473 

5 380 

6 467 

7 469 

8 396 

9 557 

10 456 

11 539 

12 456 

13 267 

14 419 

15 528 

16 842 

17 369 

18 532 

9,001 
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TOWN OF WEYMOUTH - GENERAL ELECTION - NOVEMBER 6, 2001 

DISTRICT COUNCILLOR 

• - - - - — — 

DISTRICT ONE 
— 

PCT 1 PCT 2 PCT 3 TOTAL 

DISTRICT COUNCILLOR 

DISTRICT ONE VOTE FOR ONE 

SCOTT G. CURRY 328 254 302 884 

37 SHORE DRIVE 

colin m mcpherson 219 363 357 939 

151 PROSPECT HILL DR 

PAUL DELMONICO 1 1 

144 PROSPECT HILL DRIVE . 

t 

SCATTERINGS 

BLANKS 6 8 13 27 

TOTAL PRECINCT VOTE 553 626 672 1851 

DIS TRICT TWO 

PCT 5 PCT 6 PCT 9 TOTAL 

DISTRICT COUNCILLOR 

DISTRICT TWO VOTE FOR ONE 

THOMAS J LACEY 302 373 443 1118 

10 SHERRICKS FARM RD . 
MARGARET NEUMAYER - ' 2 2 

336 BROAD ST. 

MICHAEL GRUGUNLE 1 1 

5 HARVARD ST. 
' _ 

CHERYL MEZZETTI 1 1 

304 BROAD ST. 

JOHN SAFERIAN 1_1 1 

596 EAST ST 

SCATTERINGS 

. 

1 6 7 

BLANKS 78 88 108 274 

TOTAL PRECINCT VOTE 380 467 5571 1404 

115 



TOWN OF WEYMOUTH - GENERAL ELECTION - NOVEMBER 6, 2001 

DISTRICT COUNCILLOR 

DISTRICT THREE 
— 

PCT 4 PCT 7 PCT 8 TOTAL 1 
1- 

DISTRICT COUNCILLOR — 

DISTRICT THREE VOTE FOR ONE 

1 ~ " 
r 

KENNETH J. DiFAZIO 321 311 279 911 

53 MEETINGHOUSE LN 

DENNIS P. SHEA, JR. 132 133 105 370 

37 HERITAGE LANE 

SCATTERINGS 

BLANKS 20 25 12 57 
~ 

TOTAL PRECINCT VOTE 473 469 396 1338 

- — 

- .. 

DISTRICT FOUR 

PCT 10 PCT 11 PCT 14 TOTAL 

DISTRICT COUNCILLOR 

DISTRICT FOUR VOTE FOR ONE l ..<4 

ARTHUR E. MATHEWS 251 243 213 707 

100 LAKESHORE DR. 

HELEN M. MALONEY 197 275 195 667 

48 WESTMINSTER RD 

CLIFFORD CONNOLLY 1 11 

24 ALTA RD 

ANDREW KADLICK 1 
T 

1 

525 MIDDLE ST. 1 

_ J i . 
SCATTERINGS - 

BLANKS 7 20 11 38 j 

TOTAL PRECINCT VOTE 456 5391 419 1414| 

i | 

Page 2 
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TOWN OF WEYMOUTH - GENERAL ELECTION - NOVEMBER 6, 2001 

DISTRICT COUNCILLOR 

DISTRICT FIVE 
* 

! 
PCT 12 PCT 13 PCT 15 TOTAL 

DISTRICT COUNCILLOR 

DISTRICT FIVE VOTE FOR ONE 

340 205 PAUL J. LEARY 394 939 

187 PLEASANT ST ~ 

i-- -• 
DAVID CHANDLER 1 • 

47 ANDREW ROAD 

SCATTERINGS 6 2 
' 

8 

BLANKS 110 62 131 303 

TOTAL PRECINCT VOTE 456 267 528 1251 

— .. 

DISTRICT SIX ■ 

PCT 16 PCT 17 PCT 18 TOTAL ■ 
DISTRICT COUNCILLOR 

DISTRICT SIX VOTE FOR ONE 
• —. 

149 

• 

MICHAEL JAMES SMART 437 281 867 

39 RHITU DR. 

JILL M REDDISH 390 212 243 845 

25 COBBLESTONE LN 

TIMOTHY HUBBARD 1 1 

100 HOLLIS ST 

DAVID ROBINSON 1 1 

165 POND STREET 

- - - - . . 

SCATTERINGS 

BLANKS 13 8 8 29 

TOTAL PRECINCT VOTE 842 369 532 1743 

1 H 

- • -i 
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